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The Single Plan for Student Achievement

School: Oak Knoll Elementary 

CDS Code: 41689656044176

District: Menlo Park City Elementary

Principal: Kristen Gracia

Revision Date: 9/1/17

The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students. 
California Education Code sections 41507, 41572, and 64001 and the federal Elementary and Secondary Education Act 
(ESEA) require each school to consolidate all school plans for programs funded through the ConApp and ESEA Program 
Improvement into the SPSA. 

For additional information on school programs and how you may become involved locally, please contact the following 
person:

Contact Person: Kristen Gracia

Position: Principal

Phone Number: 650-854-4433

Address: 1895 Oak Knoll Lane
Menlo Park CA 94025

E-mail Address: kgracia@mpcsd.org

The District Governing Board approved this revision of the SPSA on .
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School Vision and Mission

Oak Knoll Elementary ’s Vision and Mission Statements
Mission:
Every student an exemplary scholar, a valued friend, a courageous citizen.
 Oak Knoll believes exemplary scholars have a growth mindset, and are resourceful and curious.
 Oak Knoll believes valued friends are, most importantly, compassionate, generous, and accepting.
 Oak Knoll believes courageous citizens are confident, responsive, and provide service to others.

 We have had this mission for the past several years and we feel strongly that all of our goals and plans should point 
back to this mission, as this is what we value and feel is the upmost important attributes for our students to understand 
and demonstrate. This year we have developed programs for our students and our teachers specifically connected to 
our mission to ensure growth and progress.

2017-18 Oak Knoll Beyond Me Challenge:
Embrace Diversity: learn, understand, do! 
 This school year all students will engage in growing their brain by learning about another place/culture in our world, 
empathize and understand others who are different from themselves, and provide help/support to a community other 
than their own. Each classroom will earn a badge, presented to them by their principals when they can explain what 
they learned. This project is directly tied to the Oak Knoll mission.

The Whole Teacher Framework:
 Continuous improvement is a core value at Oak Knoll. In order to improve, our teachers and staff must understand the 
expectations, engage in self-reflection and set individual goals. We have created a framework that focuses on the most 
important characteristics for a teacher. This framework is called The Whole Teacher Framework. Just as we focus on all 
the elements of the "whole child" at our school to ensure student connectedness and success, we also want to have 
clear vision on what elements we believe contribute to teacher success at our school. The Whole Teacher Framework is 
made up of four equal components: teaching, connection, collaboration and communication. All teachers at Oak Knoll 
are aware of these components and have spent time discussing, self-reflecting and goal setting around each component. 
Throughout the 2017-18 school year Oak Knoll principals will meet with teachers one-on-one to check in and continue 
the conversation. Resources will be allocated based on teacher goals to ensure progress and development across our 
staff.  The Whole Teacher framework is another import aspect of our overall vision.

School Profile

Oak Knoll is a big school of over 690 students that feels small, personal and focused on its mission: Every student an 
exemplary scholar, a valued friend, and a courageous citizen. As you walk onto our campus, you will notice the focus is 
on the whole child. Learning is not limited to our classrooms, but is accessible everywhere on campus. You will see 
children of various ages working together and learning from each other. You will see students who love to read, as 
evidenced by the large number of students who stroll around book in hand. In the halls, you will hear children as young 
as five playing violin, or classes of kids engaged in a hands-on science, or small groups of students discussing their 
reading. If you glance into the open doors of our classrooms, you will observe students using technology as a learning 
tool, students engaged in dynamic lessons, and individual students sitting with their teachers receiving targeted 
instruction. You might also notice signs on our classroom doors welcoming teachers to observe teachers! You will notice 
students taking the initiative in tending our school garden, planting seeds, and caring for the chickens. You will see 
students running the broadcast studio that produces the KNOL morning news and will watch the student tech crew 
doing sound checks behind the scenes at school-wide assemblies and performances. At recess, you will find children self-
directed and participating in various games, sports and other activities, such as visiting our bustling school library. During 
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this time, you might also notice groups of kids in the Gaga (Israeli dodge ball) pit, which students advocated for, 
designed according to geometric principles, and then built during math classes. If you venture further into our 
playground you will begin to hear the outdoor instruments, the large "big kid" sandbox (because big kids like to dig in 
the sand too), and the far off place called the Nature Zone where students work together using nature to build 
structures. While all of this is going on, over on our kindergarten playground our youngest students are riding trikes and 
building with our Imagination Playground (oversized foam blocks). 

 At Oak Knoll our mission is our blueprint and keeps us focused on what we value. Exemplary scholars have a growth 
mindset so we make sure to teach Dr. Carol Dweck’s “Mindset” research to our students and parents. They understand that 
intelligence is not an asset determined at birth, and that the brain is pliable and capable of amazing accomplishments with practice 
and perseverance. Smart is not something you are; smart is something you get through hard work and practice. Developing 
exemplary scholars may be impossible without focusing on the whole child. We also emphasize students becoming valued friends 
and courageous citizens as part of our school mission. All three parts of our mission are equally important to us. We empower our 
students by providing many leadership opportunities in and out of the classroom. We prioritize and hold a high expectation for 
compassion. Our fervent belief in inclusion for students with specific needs has helped create an appreciation and celebration of 
unique differences. We value diversity and celebrate race, language and culture on our campus. Oak Knoll has many students from 
around the globe. Valued Friends are compassionate students so we make sure to teach our students to empathize with others and 
embrace diversity. Courageous Citizens provide service to others and at Oak Knoll service is not a special project, but instead 
something Oak Knoll students regularly provide.

 Oak Knoll believes in the power of relationships and connection. Teachers provide targeted instruction to students in 
the classroom who have not yet reached proficiency. This instruction is designed around academic goals and is also used 
as a critical time to deepen relationships. Speaking of relationships, our school staff also has strong working 
relationships which result in a lot of collaboration and school spirit. At Oak Knoll we expect a lot of our teachers and  put 
them on a pedestal because we appreciate and value the work they do to make Oak Knoll exceptional. Like our students, 
our teachers, are amazing!

 Oak Knoll is fortunate to have a close partnership between the staff and parents. Parent volunteers spend countless 
hours supporting classroom teachers, programs, and events. Oak Knoll is a neighborhood school like no other! 

 As we take our students on this educational journey, we emphasize strategies that help them develop a deep sense of 
self-awareness, self-advocacy, and self-confidence. 
 During the 2017-18 school year Oak Knoll students, staff and parents will be engaging in activities and learning that 
intentionally deliver on our mission. Projects like our Beyond Me Challenge and our Whole Teacher Framework are two 
examples:

2017-18 Oak Knoll Beyond Me Challenge:
Embrace Diversity: learn, understand, do! 
This school year all students will engage in growing their brain by learning about another place/culture in our world, empathize and 
understand others who are different from themselves, and provide help/support to a community other than their own. Each 
classroom will earn a badge, presented to them by their principals when they can explain what they learned. This project is directly 
tied to the Oak Knoll mission.

The Whole Teacher Framework:
Continuous improvement is a core value at Oak Knoll. In order to improve, our teachers and staff must understand the expectations, 
engage in self-reflection and set individual goals. We have created a framework that focuses on the most important characteristics 
for a teacher. This framework is called The Whole Teacher Framework. Just as we focus on all the elements of the "whole child" at 
our school to ensure student connectedness and success, we also want to have clear vision on what elements we believe contribute 
to teacher success at our school. The Whole Teacher Framework is made up of four equal components: teaching, 
connection, collaboration and communication. All teachers at Oak Knoll are aware of these components and have spent time 
discussing, self-reflecting and goal setting around each component. Throughout the 2017-18 school year Oak Knoll principals will 
meet with teachers one-on-one to check in and continue the conversation. Resources will be allocated based on teacher goals to 
ensure progress and development across our staff.  The Whole Teacher framework is another import aspect of our overall vision.

Needs Assessment based on 2016-17 Surveys:
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At Oak Knoll we survey our community yearly. Our site survey is given to parents and the data helps 
us plan, revise, and reinforce programs at Oak Knoll. During the 2016-17 school year MPCSD worked 
together with Panorama to design a district-wide survey. The Feedback Analytics Team worked on 
the survey design with the input of the school site councils and staff. The MPCSD Panorama survey 
was given to staff, parents, and 3rd-5th grade students and measured a variety of scales (groups of 
questions designed to measure a specific topic: mindset, school climate, etc.). At Oak Knoll, we also 
designed a simple survey for our K-2 students. Survey's were open during January and schools 
received and reviewed the data during Feedback February. The Oak Knoll teachers engaged in a 
staff meeting and in one-on-one meetings with admin to share data reflections and goals related to 
the survey outcomes. For the 2017-18 school year we will again use Panorama for our student, staff 
and community survey and work to customize the survey more.  For a full summary of the 2016-17 
survey please visit our webpage @ oakknoll.mpcsd.org.

For the purposes of this needs assessment, here are the overall outcomes, highlights and trends from the 2016-17 Oak 
Knoll Survey:
Highlights:
Students responded 70% favorably on the scale measuring Growth Mindset. This was in the 90th 
percentile nationally. 
Students responded 70% favorably on the scale measuring School Climate. 
Students responded 79% favorably on the scale measuring Pedagogical Effectiveness. This scale 
measured the perceptions of the teaching and amount of learning taking place in a teachers class. 
Parents responded 81% favorably on the scale measuring Customer Service. 
Parents responded 89% favorably on the scale measuring School Climate with 94% reporting that 
their children enjoy going to school "quite a bit" or "a tremendous amount."
The Oak Knoll net promoter score is 79, increased from past years.

Themes that emerged in comments beyond the overwhelming amount of support and kindness 
shared about Oak Knoll's teachers, staff, administrators and programs: 
Community- Parents want to feel more connected and want more opportunities to connect with each 
other.
Gender and access- Parents and students reported and suggested doing more to break down 
activities that tend to be gender bias while at the same time supporting interests of big groups on the 
playground. For example, getting more boys to participate in the musical and giving more access to 
girls on the basketball courts, coding for girls, boys wanting more equipment on the yard. 
Academic- Parents reported being worried about how prepared their elementary schooler would be 
for the middle school homework and required organization. Parents also reported that they would like 
to see more consistency across grade levels. Parents reported wanting more differentiation in math in 
the upper grades. 
Communication- Parents asked for more visibility in specialist programs and more coherence on 
communication from school, district, MPAEF, PTO, etc.
Other- parents and students shared unsatisfactory feedback about lunch program food.

At Oak Knoll, we believe that feedback is key in helping us analyze the current situation, reflect, and 
improve our school for our students and families. Oak Knoll is truly a school built on collaboration 
between administration, teachers, and parents. Overall, our survey results were above and beyond 
positive reinforcement of all the incredible teaching, learning, and connecting that happens at Oak 
Knoll each and every day.
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School and Student Performance Data

CAASPP Results (All Students)

English Language Arts/Literacy

Overall Participation for All Students

# of Students Enrolled # of Students Tested # of Students with Scores % of Enrolled Students Tested
Grade Level

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17

Grade 3 125 137 126 121 131 124 121 131 124 96.8 95.6 98.4

Grade 4 138 130 132 130 124 129 130 124 129 94.2 95.4 97.7

Grade 5 152 127 131 134 125 130 134 125 130 88.2 98.4 99.2

All Grades 415 394 389 385 380 383 385 380 383 92.8 96.4 98.5

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes.

Overall Achievement for All Students

Mean Scale Score % Standard Exceeded % Standard Met % Standard Nearly Met % Standard Not Met
Grade Level

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17

Grade 3 2493.1 2493.3 2494.3 55 53 54.03 27 24 29.84 8 18 12.10 9 6 4.03

Grade 4 2556.9 2554.8 2545.9 68 67 63.57 18 15 17.83 8 11 13.95 6 6 4.65

Grade 5 2603.9 2596.2 2600.2 65 61 64.62 24 26 24.62 10 9 5.38 1 5 5.38

All Grades N/A N/A N/A 63 60 60.84 23 22 24.02 9 13 10.44 5 6 4.70

Reading
Demonstrating understanding of literary and non-fictional texts

% Above Standard % At or Near Standard % Below Standard
Grade Level

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17

Grade 3 46 49 50.81 39 40 40.32 15 11 8.87

Grade 4 63 59 58.91 30 34 37.21 7 7 3.88

Grade 5 57 58 63.08 38 36 30.00 4 6 6.92

All Grades 56 55 57.70 36 37 35.77 9 8 6.53

Writing
Producing clear and purposeful writing

% Above Standard % At or Near Standard % Below Standard
Grade Level

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17

Grade 3 50 53 50.81 44 37 40.32 6 9 8.87

Grade 4 70 65 55.04 25 27 39.53 5 8 5.43

Grade 5 72 66 71.54 24 28 20.77 4 6 7.69

All Grades 65 61 59.27 30 31 33.42 5 8 7.31
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Listening
Demonstrating effective communication skills

% Above Standard % At or Near Standard % Below Standard
Grade Level

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17

Grade 3 39 42 42.74 59 55 53.23 2 3 4.03

Grade 4 40 50 48.06 58 44 47.29 2 6 4.65

Grade 5 51 45 50.00 47 52 45.38 2 3 4.62

All Grades 43 46 47.00 54 51 48.56 2 4 4.44

Research/Inquiry
Investigating, analyzing, and presenting information

% Above Standard % At or Near Standard % Below Standard
Grade Level

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17

Grade 3 51 44 44.35 40 49 51.61 8 7 4.03

Grade 4 51 61 52.71 45 31 42.64 5 8 4.65

Grade 5 72 73 62.31 27 27 30.77 1 0 6.92

All Grades 58 59 53.26 37 36 41.51 5 5 5.22

Conclusions based on this data:

1. Listening is the area where we do not have as many students performing above standard. This can be an area of focus.
In Research/Inquiry, 3rd grade is at 44% above standard, which is low in comparison to the other grade levels.
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School and Student Performance Data

CAASPP Results (All Students)

Mathematics

Overall Participation for All Students

# of Students Enrolled # of Students Tested # of Students with Scores % of Enrolled Students Tested
Grade Level

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17

Grade 3 125 137 126 121 134 125 121 134 125 96.8 97.8 99.2

Grade 4 138 130 132 130 127 129 130 127 129 94.2 97.7 97.7

Grade 5 152 127 131 134 125 130 134 125 130 88.2 98.4 99.2

All Grades 415 394 389 385 386 384 385 386 384 92.8 98 98.7

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes.

Overall Achievement for All Students

Mean Scale Score % Standard Exceeded % Standard Met % Standard Nearly Met % Standard Not Met
Grade Level

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17

Grade 3 2504.4 2507.3 2504.7 61 56 48.80 23 28 36.80 9 11 9.60 7 5 4.80

Grade 4 2567.3 2553.2 2558.5 67 61 58.91 24 25 27.13 5 6 10.08 5 7 3.88

Grade 5 2606.3 2616.0 2599.6 69 74 69.23 16 13 15.38 11 9 9.23 3 4 6.15

All Grades N/A N/A N/A 66 64 59.11 21 22 26.30 8 9 9.64 5 5 4.95

Concepts & Procedures
Applying mathematical concepts and procedures

% Above Standard % At or Near Standard % Below Standard
Grade Level

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17

Grade 3 74 69 68.00 15 25 24.80 11 6 7.20

Grade 4 75 66 72.87 19 24 21.71 6 10 5.43

Grade 5 75 78 73.08 20 17 17.69 4 5 9.23

All Grades 75 71 71.35 18 22 21.35 7 7 7.29

Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems

% Above Standard % At or Near Standard % Below Standard
Grade Level

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17

Grade 3 62 61 64.80 31 34 32.00 7 5 3.20

Grade 4 66 64 59.69 28 27 35.66 6 9 4.65

Grade 5 72 78 67.69 25 14 23.08 4 7 9.23

All Grades 67 68 64.06 28 25 30.21 5 7 5.73
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Communicating Reasoning
Demonstrating ability to support mathematical conclusions

% Above Standard % At or Near Standard % Below Standard
Grade Level

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17

Grade 3 68 63 63.20 28 33 32.80 4 4 4.00

Grade 4 78 72 69.77 16 20 24.03 6 9 6.20

Grade 5 63 70 59.23 31 24 33.08 5 6 7.69

All Grades 70 68 64.06 25 26 29.95 5 6 5.99

Conclusions based on this data:

1.
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School and Student Performance Data
SBAC
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School and Student Performance Data

CELDT (Annual Assessment) Results

Percent of Students by Proficiency Level on CELDT Annual Assessment

Advanced Early Advanced Intermediate Early Intermediate BeginningGrade

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17

   K   *** ***

   1   18 27 20 64 55 20 18 9 40 20 9

   2   29 13 13 29 25 50 36 63 13 25 7

   3   35 6 44 29 41 33 57 6 22 14 12

   4   20 25 10 40 25 40 20 33 50 20 17

   5   75 *** 27 25 *** 27 27 *** 18

Total  31 18 15 29 36 33 31 30 37 2 9 11 8 7 4

Conclusions based on this data:

1.
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School and Student Performance Data

CELDT (All Assessment) Results

Percent of Students by Proficiency Level on CELDT All Assessments (Initial and Annual Combined)

Advanced Early Advanced Intermediate Early Intermediate BeginningGrade

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17

   K   14 15 29 50 14 10 14 25 29

   1   25 31 58 46 17 8 15

   2   38 22 25 22 31 56 6

   3   37 5 31 37 23 5 15 16 31

   4   20 20 40 20 20 33 13 20 13

   5   60 *** 20 *** *** 20

Total  26 18 23 30 32 24 4 10 14 18

Conclusions based on this data:

1.
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School and Student Performance Data

Title III Accountability (School Data)

Annual Growth
AMAO 1

2013-14 2014-15 2015-16

Number of Annual Testers 55 52 44

Percent with Prior Year Data 100.0% 100% 100.0%

Number in Cohort 55 52 44

Number Met 38 38 26

Percent Met 69.1% 73.1% 59.1%

NCLB Target 59.0 60.5 62.0%

Met Target Yes Yes No

Attaining English Proficiency

2013-14 2014-15 2015-16

Years of EL instruction Years of EL instruction Years of EL instruction
AMAO 2

Less Than 5 5 Or More Less Than 5 5 Or More Less Than 5 5 Or More

Number in Cohort 60 11 62 5 52 6

Number Met 22 -- 25 -- 17 --

Percent Met 36.7% -- 40.3% -- 32.7% --

NCLB Target 22.8 49.0 24.2 50.9 25.4% 52.8%

Met Target Yes -- Yes -- Yes --

Adequate Yearly Progress for English Learner Subgroup
AMAO 3

2013-14 2014-15 2015-16

English-Language Arts

Met Participation Rate --

Met Percent Proficient or Above --

Mathematics

Met Participation Rate --

Met Percent Proficient or Above --

Conclusions based on this data:

1.
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School and Student Performance Data

Title III Accountability (District Data)

Annual Growth
AMAO 1

2013-14 2014-15 2015-16

Number of Annual Testers 198 171

Percent with Prior Year Data 100.0

Number in Cohort 198 171

Number Met 140 109

Percent Met 70.7 63.7

NCLB Target 59.0 60.5 62.0%

Met Target Yes Yes

Attaining English Proficiency

2013-14 2014-15 2015-16

Years of EL instruction Years of EL instruction Years of EL instruction
AMAO 2

Less Than 5 5 Or More Less Than 5 5 Or More Less Than 5 5 Or More

Number in Cohort 190 52 174 44

Number Met 73 39 58 21

Percent Met 38.4 75.0 33.3 47.7

NCLB Target 22.8 49.0 24.2 50.9 25.4% 52.8%

Met Target Yes Yes Yes No

Adequate Yearly Progress for English Learner Subgroup at the LEA Level 
AMAO 3

2013-14 2014-15 2015-16

English-Language Arts

Met Participation Rate Yes 99

Met Percent Proficient or Above No N/A

Mathematics

Met Participation Rate Yes 99

Met Percent Proficient or Above Yes N/A

Met Target for AMAO 3 No

Conclusions based on this data:

1.
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School and Student Performance Data
Local Reading Data
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School and Student Performance Data

Writing Benchmark
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Planned Improvements in Student Performance

School Goal #1

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards:

SUBJECT: Curriculum and Instruction Goal

LEA/LCAP GOAL:

Collaboratively design a “living” Universal, Guaranteed, and Viable Curriculum (UGVC) in each subject and grade level aligned to the new California standards and supported by 
high-quality print and digital materials that details WHAT students will learn and generally WHEN students will learn it emphasizing depth over breadth and inquiry over 
passivity.       --------
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SCHOOL GOAL #1:

SITE GOAL 1a: Math Workshop

Develop and implement a pilot of Math Workshop in 4th and 5th grade that is based on Common Core Standards, students’ needs, 
and focused learning targets. The goal of this program is to provide more personalized learning and increased engagement, while at 
the same time strong avenues of learning, accountability and oversight. We will review this pilot using qualitative and quantitative data. 
Why? We want to increase student engagement and differentiate more effectively by using assessment data to create more student awareness 
and ownership of goals and paths to mastery.
SITE GOAL 1b: The Whole Teacher Framework

Implement the Whole Teacher Framework, and assess the impact on teachers’ professional growth as a result of this work. See 
attached.
Why? We believe in continuous improvement, providing teachers with a clear vision, expectations and guiding questions to promote reflection and 
goal setting. The Whole Teacher Framework is an avenue for improvement, motivation and teamwork.
SITE GOAL 1c: The Beyond Me Challenge
K-5 will implement and successfully complete the BEYOND Me Challenge focused on the OK mission! Embrace diversity: learn, 
understand, do.
Why? Feedback from staff & parent surveys suggested even more intentionality around diversity. As always we strongly believe that students 
should actively participate in choosing how to demonstrate their learning around the OK mission.
SITE GOAL 1d: Pedogogical Effectiveness

79% favorable on the following student survey question in the Pedagogical Effectiveness student survey: How well can this teacher tell 
whether or not you understand a topic?
Why? 74% favorable on the following question in the 16-17 Pedagogical Effectiveness student survey

--------

Data Used to Form this Goal:

1a. The 4th/5th math playlist pilot was born out of many conversations with teachers and parents including feedback from our 16-17 Panorama survey. Classroom 
observations tell us that we need to create more engaging math lessons that provide a more tailored approach, offer students choice and more control. 

 1b. For the past several years Oak Knoll has seen the benefits of having a clearly articulated mission that keeps the staff, students and community focused on 
what is most valued at Oak Knoll for our students. Along these same lines, Oak Knoll administration wanted to provide teacher a strong and well articulated 
vision that defines what it means to be an Oak Knoll teacher. The Whole Teacher Framework defines the most valued characteristics of teaching at Oak Knoll 
with the goal being continuous improvement. The framework provides a structure for teachers and administrators to discuss, reflect and set goals. 
--------

https://docs.google.com/a/mpcsd.org/document/d/1zaCnvq810_8oTAYKH1KM9LvJRONFCT86Wp9qO9oPVEE/edit?usp=sharing
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Findings from the Analysis of this Data:

See above.--------

How the School will Evaluate the Progress of this Goal:

1a. Teacher input. We will have teachers provide self-reflection on how much progress they made towards their goals. School principals will visit classrooms regularly and see 
improvement related to teacher goals.
1b. There will be at least ________ examples of evidence that math is valued on our campus. Student survey will include a question about how they feel about math and how 
they think our school feels about math.
1c. Teacher, student and parent feedback. Student assessment scores (SBAC and local performance data).
--------

Actions to be Taken 
to Reach This Goal Timeline Person(s)

Responsible
Proposed Expenditure(s)

Description Type Funding Source Amount

1a. Math Workshop: Create and 
implement math workshop in 4th 
and 5th grade. Teachers will create 
playlists that are based on learning 
targets. Students will be preassesed 
in each unit and then given a playlist 
that is personalized to help them 
practice and master learning targets. 
Post assessments will be given for 
each unit and each student will meet 
with his/her own teacher to review 
their learning plan, goals and 
progress. 

September- June GRACIA Curriculum 
Development 

1000-1999: 
Certificated 
Personnel Salaries

Site Formula Funds 4,000.

Materials 4000-4999: Books 
And Supplies

Site Formula Funds 1,000.

Staff Book Study: Math 
Mindset

4000-4999: Books 
And Supplies

Site Formula Funds 1,000.

Recess Math/ Math 
Monday KNOL, etc. 

4000-4999: Books 
And Supplies

Lottery:  Instructional 
Materials

3,000.

1b. Whole Teacher Framework 
Implementation- ongoing PD, goal 
setting, reflection meetings, Peer-to-
peer.

September-June GRACIA/KESSLER Teacher-Admin 
Meetings 2x a year.

None Specified Site Formula Funds 1,000.

Peer-to-Peer Designated 
Times 1x a month

Site Formula Funds 2,000.

Problem-solving 
meetings with teachers 
and intervention team 
members.

Site Formula Funds 1,000.

Whole Teacher indiv. 
PD/support of goals

Site Formula Funds 5,000.

1c. The Beyond Me Challenge August- September 
prep & 
implementation 
Sept-June

Beyond Me Challenge 
stickers and posters

4000-4999: Books 
And Supplies

Lottery:  Instructional 
Materials

500.
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Actions to be Taken 
to Reach This Goal Timeline Person(s)

Responsible
Proposed Expenditure(s)

Description Type Funding Source Amount

1d. Pedagogical Effectiveness October-May TCWRP Coaching None Specified Site Formula Funds 10,000.

Number Talks Peer-to-
Peer

None Specified Site Formula Funds 700.
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Planned Improvements in Student Performance

School Goal #2

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards:

SUBJECT: ELA Achievement Goal

LEA/LCAP GOAL:

Each year for the next four years, the number of MPCSD's underrepresented populations (Hispanic/Latino, African American, Pacific Islander, low socio-economic, non-native 
English speaker, Students with Disabilities, and foster youth) scoring in the  “Standard Met/Standard Exceeded" performance band on the Smarter Balanced Assessment (math 
& ELA) and on local benchmark assessments will increase significantly (by 5% each year) . Additionally, the overall percent of MPCSD's student population scoring at the 
"Standards Exceeded" performance band on the Smarter Balanced Assessment will increase in ELA and math by 3% each year.       --------
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SCHOOL GOAL #2:
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SITE GOAL 2a: SBAC ELA
% of students will achieve a 3 or 4 on SBAC (ELA):
86% of 3rd grade students 
89 % of 4th grade students 
86 % of 5th grade students 
Why? Goal % are based on cohort data +5% beyond 2017-17 baselines:
86% of 3rd grade students (SBAC) 
89 % of 4th grade students (SBAC)
SITE GOAL 2b: DF3 SBAC ELA
The average distance from level 3 on SBAC will increase by +20 points in all of the following student subgroups: Socio-economically 
Disadvantaged (SED), Students w/ Disabilities, English Learners, HI, PI, AA, College Bound.
Why?
SED: -53
 SWD: -35
 EL: -35
 HI, PI, AA: -6
 College Bound: 2

 SITE GOAL 2c: Writing (local)

95% of K-2nd grade students will score at or above grade level as measured by the end-of-year writing assessment.
80% of 3rd-5th grade students will score at or above grade level as measured by the end-of-year writing assessment.
 Why?

We want to take a closer look at primary and upper grade writing progress, calibration, and scoring.
K-5th grade 71% at or above in 16-17.
SITE GOAL 2d: Advanced Reading (local)
% students scoring advanced on SRI:
75% of 5th grade 
65% of 4th grade 
62% of 3rd grade 
Why?

To measure our students moving from proficient to advanced. For 2017-18 we have decided to set grade level specific goals based on 2016-17 
baselines:
5th: 75.4% advanced (17.5% proficient)
4th: 61.7% advanced (32.8% proficient)
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3rd: 58.5% advanced (38.2% proficient) 

 SITE GOAL 2e: Reading from 5th-6th

95% of 5th grade students will score proficient and advanced as measured by SRI.
Why? This goal is based on progress monitoring of 5th grade students, gauging the support they might require in middle school.
SITE GOAL 2f: Reading Primary (local)
% of students who will score at or above district benchmark on DRA:
98% of 2nd grade 
96% of 1st grade students 
94% of K students
Why? 
Goal % are based on cohort data +5% beyond 2017-17 baselines:
2nd: 89% at or above district benchmark
1st: 96% at or above district benchmark
K: 94% at or above district benchmark
SITE GOAL 2g: SBAC Math

% of students will achieve a 3 or 4 on SBAC (Math):
86% of 3rd grade students
91% of 4th grade students
91% of 5th grade students
Why? Goal % are based on cohort data +5% beyond 2017-17 baselines:
86% of 3rd grade

86% of 4th grade
SITE GOAL 2h: DF3 SBAC Math
The average distance from level 3 on SBAC will increase by +20 points in all of the following student subgroups:
Socio-economically Disadvantaged (SED), Students w/ Disabilities, English Learners, HI, PI, AA, College Bound.

Why?
 SED: -52
 SWD: -53
 EL: -34
 HI, PI, AA: -3
 College Bound: 9
SITE GOAL 2i: Math (local)
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85% of 1st, 2nd and 4th grade students will show mastery on the MPCSD grade level T3 math assessment (data will be reported by 
grade level). 3rd and 5th grade teachers will pilot the MPCSD grade level T3 Math Assessment.
Why? To establish a local baseline.

--------

Data Used to Form this Goal:

See above. --------

Findings from the Analysis of this Data:

See above.--------

How the School will Evaluate the Progress of this Goal:

See above. --------

Actions to be Taken 
to Reach This Goal Timeline Person(s)

Responsible
Proposed Expenditure(s)

Description Type Funding Source Amount

Intervention Support provided by 
aides to target instruction through 
booster groups. 
Books and materials to support 
academic programs, implementation 
of Reading and Writing Workshop, 
NGSS, and math.

Leveled Libraries for 
teachers implementing 
Reader's Workshop.

4000-4999: Books 
And Supplies

Site Formula Funds 10,000.

Kindergarten 
Intervention Aide

2000-2999: Classified 
Personnel Salaries

Local Categorical 10,000.

Math intervention aide 2000-2999: Classified 
Personnel Salaries

Local Categorical 10,000.

Teaching Materials/ 
Online subscriptions.

4000-4999: Books 
And Supplies

Site Formula Funds 10,000.
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Planned Improvements in Student Performance

School Goal #3

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards:

SUBJECT: English Language Development

LEA/LCAP GOAL:

Over a four-year period of time, bring to zero the number of “long-term” English Language Learners who have been in MPCSD longer than five years and do not receive 
significant IEP services.        --------

SCHOOL GOAL #3:

SITE GOAL 3a: DF3 SBAC

The average distance from level 3 on SBAC will increase by +20 points for EL students in 3rd-5th grade in both ELA and Math.
Why? We are focused on the connection we have with our EL students & the instruction we provide our EL students to ensure 
necessary academic growth and progress in all areas.  
SITE GOAL 3b: EL Strategies for the Classroom

Professional development for all teachers specifically designed to increase the use of strategies that engage English Learners and 
promote participation and academic achievement (evidenced by classroom observations).
--------

Data Used to Form this Goal:

See above.--------

Findings from the Analysis of this Data:

See above.--------

How the School will Evaluate the Progress of this Goal:

See above.--------
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Actions to be Taken 
to Reach This Goal Timeline Person(s)

Responsible
Proposed Expenditure(s)

Description Type Funding Source Amount

Work with EL Coordinator and EL 
specialist to provide high-quality PD 
to classroom teachers throughout 
the year, followed by coaching to 
ensure the use of research based 
integrated strategies in the 
classroom for EL students. 

Design and implement an after 
school program focused on EL 
students and reclassification. 

Each at risk EL student will have a 
specific individualized action plan to 
support progress and growth 
towards being reclassified.

Work to engage EL parents and 
provide support.

Create and implement EL Toolbox

EL supplemental 
materials

Donations 3,000.

LTEL Individual Plans/ 
Goals

Donations 1,000.

PD and coaching for 
classroom teachers to 
develop and implement 
integrated strategies for 
English Learners. 

Donations 10,000.

LTEL after school 
program to support 
acceleration towards 
reclassification.

Donations 15,000.

EL parent engagement/ 
parent ed events

Donations 1,000.

EL toolbox- EL specialist Donations 1,200.

Teacher As Mentor 
Program for LTEL at risk

Title I Part A: 
Targeted Assistance 
Program

6,000.

Teacher As Mentor Donations 6,000.
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Planned Improvements in Student Performance

School Goal #4

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards:

SUBJECT: Wellness and Climate Goal

LEA/LCAP GOAL:

Prioritize student wellness through a continued, focused effort to create safe, empathetic, well-balanced and, bully-free school environments.--------

SCHOOL GOAL #4:

cSITE GOAL 4a: Student Engagement

Gather student interest and encourage students to explore and participate in school activities regardless of gender and associated stereotypes. 
Participation data and offerings will be reported.
Why? Increase student engagement in school activities and interest based offerings. Feedback from parent and student survey.
SITE GOAL 4b: Compassion

82 % of the K-2nd grade students will be able to provide an example of what it means to be a compassionate friend as measured by 
an open-response survey. 82% of the 3rd-5th grade students will be able to provide an example of what it means to be a 
compassionate friend as measured by an open-response survey.
Why? 77% of K-5th grade students were able to provide an example of what it means to be compassionate.
SITE GOAL 4c: Mindset

85% of a K-2nd grade students will understand the difference between a growth and fixed mindset.
85% of a 3rd-5th grade students will demonstrate their understanding of having a growth mindset in a challenge designed by Oak 
Knoll staff.
Why? 76% of K-5 students chose the more difficult puzzle (20% random sample K-5). We want to ensure all students understand the 
difference between growth/fixed mindset.
SITE GOAL 4d: School Climate
67% favorable on the following question in the School Climate student survey: How fair or unfair are the rules for the students at this 
school?
Why? 62% favorable in 16-17

--------



The Single Plan for Student Achievement 36 of 51 10/3/17

Data Used to Form this Goal:

See above--------

Findings from the Analysis of this Data:

See above--------

How the School will Evaluate the Progress of this Goal:

See above--------

Actions to be Taken 
to Reach This Goal Timeline Person(s)

Responsible
Proposed Expenditure(s)

Description Type Funding Source Amount

Support and encourage student 
engagement through lunch clubs.

Align literature to our teaching of 
mindset and compassion in the 
classrooms, on KNOL and through 
assemblies.

Book of the month 4000-4999: Books 
And Supplies

Site Formula Funds 2,000.

Mindset Materials 4000-4999: Books 
And Supplies

Lottery:  Instructional 
Materials

1,000.

Compassion Materials 4000-4999: Books 
And Supplies

Lottery:  Instructional 
Materials

1,000.

Lunch Clubs 1000-1999: 
Certificated 
Personnel Salaries

Site Formula Funds 5,000.
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Planned Improvements in Student Performance

School Goal #5

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards:

SUBJECT: Parent Engagement

LEA/LCAP GOAL:

Provide meaningful opportunities for parents to continue to engage in learning, feedback, and governance with a particular focus on increasing the number of parents of 
underrepresented students meaningfully engaged in the education of their children.
--------

SCHOOL GOAL #5:

SITE GOAL 5a: Parent Connection

Mrs. Gracia and Mrs. Kessler will hold one grade level connecting event per grade level for parents during the 2017-18 school year.
Why? Feedback from Panorama Survey, parents want to connect outside of school with grade level parents.

SITE GOAL 5b: Communication

 Establish baseline data for SeeSaw engagement through number of sign ups and posts.
Why? To increase the amount parents know and understand what teaching and learning looks like at Oak Knoll. 
SITE GOAL 5c: Survey Participation

60% parent participation on the school survey.
Why? 2016-17 parent participation: 53.3

--------

Data Used to Form this Goal:

See above.--------

Findings from the Analysis of this Data:

See above.--------
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How the School will Evaluate the Progress of this Goal:

See above.--------

Actions to be Taken 
to Reach This Goal Timeline Person(s)

Responsible
Proposed Expenditure(s)

Description Type Funding Source Amount
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Evaluation of Planned Improvements in Student Performance

Annual Evaluation School Goal #1: Curriculum and Instruction Goal

SUBJECT: Curriculum and Instruction Goal

LCAP GOAL:

--------

ANNUAL EVALUATION SCHOOL GOAL #1:

SITE GOAL 1a: Goal Met Fully implemented in 2016-17.
All classroom teachers will implement the Oak Knoll School Homework Agreement.
NOTES:The Oak Knoll Homework Agreement fits within the MPCSD homework policy, while at the same time creates consistency 
across our school and an overall approach to limit the amount of homework, based on what we know is best for elementary age 
students. This agreement outlines the maximum homework assignments at each grade level, with theminimum requirement being 
daily reading.
SITE GOAL 1b: Goal Met 
Design and launch our College Bound* instructional support program for students to access during and after school in the following 
historically underrepresented groups: African American, Hispanic, Pacific Islander, Filipino, English Learner, low SES, homeless and 
foster youth.
*College Bound = African American, Hispanic, Pacific Islander, Filipino, Low SES, 1st generation college, and homeless/foster youth.

Fully implemented in T3. 2016-17.TAM students, are our most at-risk College Bound.14 students in the upper grade cohort. ELA 
increased by 11 points and 7%. Math increased by 14 points and 29%.
--------

http://oakknoll.mpcsd.org/Page/1593
http://oakknoll.mpcsd.org/Page/1593
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Please report progress in actions implemented:

Progress in ActionsActions Stated to be
Taken Reach This Goal October to January January to June

Additions/Modifications

1.1 New Actions related to Curriculum and 
Instruction Goals:
 -implement the Oak Knoll Homework Agreement 
K-5, provide parent education (BTSN) and 
opportunities to gather feedback from students, 
staff and parents.

 
 

The Oak Knoll Homework Agreement 
was implemented. 100% of teachers 
agreed to the guidelines identified in 
the agreement. The Panorama survey 
asked parents and students about the 
amount of homework and the 
appropriateness of homework. 
Students reported 77% favorable of the 
homework their teachers assign. 62% 
of parents reported that the Homework 
Agreement was a positive influence on 
their child's wellness in regards to 
home-school balance. Some parents 
commented on wanting more 
homework for their child. Some 
parents reported being worried that 
their child would not be prepared for 
the potential homework load at the 
middle school. For the 2017-18 school 
year we have revised the Oak Knoll 
Homework Agreement based on some 
of the feedback. 

For the 2017-18 year we 
will revise the Oak Knoll 
Homework Agreement. We 
will add additional 
resources for parents and 
add language around 
increasing student 
responsibility. 

1.2 College Bound Teacher as Mentor Program: -
design and implement College Bound academic 
support program to support student growth during and 
after school. (release time)

We successfully launched our College 
Bound Teacher As Mentor Program! 
Teachers worked one-on-one as 
mentors with a College Bound Oak 
Knoll student after school once a week. 
The program was focused on 
academics and relationship building. 
The Teachers As Mentors worked on 
designated targeted instructional areas 
as decided by the student's classroom 
teacher. This program will continue in 
2017-18. 
Data:

For 2017-18, we will take 
our TAM program to the 
next level. We will 
implement the program 
earlier in the school year 
and with more academic 
focus.
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Actions Stated to be
Taken Reach This Goal

Progress in Actions
Additions/Modifications

October to January January to June

1.3 Other curriculum and instruction strategies to 
implement:
 -Staff book study: The Teacher You Want to Be
 -TCRWP coaching

-Staff book study of The Teacher You 
Want to Be was a success. Staff was 
asked to read a section of the book, 
then met in chapter-alike groups to 
discuss. Then groups were formed to 
jigsaw the chapters and each staff 
member reported out to the group 
about their chapter. Many meaningful 
conversations and reflection came from 
this exercise. For the 2017-18 school 
year we will be reading another book 
as a staff.

-TCRWP coaching was provided to all 
teachers K-5 at Oak Knoll. Teachers 
were able to visit classrooms as a group 
and observe the TCRWP coach teach. 
Teachers reported this coaching to be 
the best professional development 
they have ever received. Teachers 
requested to have the coach back for 
the 2017-18 school year and we will be 
making this happen.

For the 2017-18 School 
year we will have another 
staff book study of Jo 
Boaler's new book Math 
Mindset.
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Evaluation of Planned Improvements in Student Performance

Annual Evaluation School Goal #2: ELA Achievement Goal

SUBJECT: ELA Achievement Goal

LCAP GOAL:

--------

ANNUAL EVALUATION SCHOOL GOAL #1:

SITE GOAL 2a: Goal Partially Met
Our 3rd-5th grade  African American, Hispanic, Pacific Islander, and/or low SES students, % at or above, will increase by at least 25% 
as measured by the Smarter Balanced Assessment. (baseline: 40% at or above on SBAC 2015-16) 
Notes: College Bound students are 53% level 3 or 4 on SBAC ELA. Increased by 13%.
SITE GOAL 2b: Goal Partially Met
70 % of our African American, Hispanic, Pacific Islander, and/or low SES, 4th grade students (3rd graders in 2015-16) who scored a 1 
or a 2 on SBAC will move up by at least one level, making more than a year of growth. (baseline: 19 students scored 1 or 2 in 2015-16) 
Notes: For 2017-18 we will move to goals based on DF3.
SITE GOAL 2c: Goal Partially Met
70% of 3rd-5th grade students will score advanced as measured by SRI (Scholastic Reading Inventory).
Notes: 5th: 75.4% advanced (17.5% proficient), 4th: 61.7% advanced (32.8% proficient), 3rd: 58.5% advanced (38.2% proficient)
SITE GOAL 2d: Goal Met
90% of K-2nd grade students will score at or above district benchmark as measured by DRA (Diagnostic Reading Assessment). 
Notes: 93% of K-2 students scored at or above T3 district benchmark.
SITE GOAL 2e: Goal Partially Met
85% of K-5th grade students will score at or above grade level as measured by the end-of-year writing assessment.
Notes: 71% K-5 scored at or above
SITE GOAL 2f: Goal Met
85% of 3rd-5th grade students will achieve a 3 or 4 (meet or exceed) as measured by SBAC. Notes: Overall: 85%, 3rd: 84%, 4th: 
81%, 5th: 89%
SITE GOAL 2g: Goal Met
96% of Oak Knoll 5th graders will not require an accelerated program at Hillview Middle School (System 44/Read 180).
Notes: 96% of OK 6th grade students did not require an intervention program this year at Hillview.
--------

Please report progress in actions implemented:

Progress in ActionsActions Stated to be
Taken Reach This Goal October to January January to June

Additions/Modifications
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Evaluation of Planned Improvements in Student Performance

Annual Evaluation School Goal #3: Math Achievement Goal

SUBJECT: Math Achievement Goal

LCAP GOAL:

--------

ANNUAL EVALUATION SCHOOL GOAL #1:

SITE GOAL 3a: Goal Partially Met
Our 3rd-5th grade  African American, Hispanic, Pacific Islander, and/or low SES students, % at or above, will increase by at least 25% 
as measured by the Smarter Balanced Assessment. (baseline: 43% at or above on SBAC 2015-16)
Notes: Overall: 86%, 3rd: 86%, 4th: 86%, 5th: 84%
SITE GOAL 3b: Goal Partially Met
70% of our African American, Hispanic, Pacific Islander, and/or low SES, 4th grade students (3rd graders in 2015-16) who scored a 1 
or a 2 on SBAC will move up by at least one level, making more than a year of growth. (baseline: 17 students scored 1 or 2 in 2015-16)
SITE GOAL 3c: Goal Partially Met
• 87% of 3rd grade students will achieve a 3 or 4 (meet or exceed standards), as measured by SBAC.
• 90% of 4th grade students will achieve a 3 or 4 (meet or exceed standards), as measured by SBAC.
• 90% of 5th grade students will achieve a 3 or 4 (meet or exceed standards), as measured by SBAC.
Notes: Overall: 86%, 3rd: 86%, 4th: 86%, 5th: 84%
SITE GOAL 3d: 90% of K-5th grade students will score proficient or above on the grade level end-of-year math assessment.
SITE GOAL 3e: Goal Met
90% 1st-3rd grades will master math facts (based on grade level common core standards) by June 2017.
Notes: 93% mastered in 1st., 88% mastered in 2nd.
--------

Please report progress in actions implemented:

Progress in ActionsActions Stated to be
Taken Reach This Goal October to January January to June

Additions/Modifications
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Evaluation of Planned Improvements in Student Performance

Annual Evaluation School Goal #4: English Language Development Goal

SUBJECT: English Language Development Goal

LCAP GOAL:

--------

ANNUAL EVALUATION SCHOOL GOAL #4:

SITE GOAL 4a: Goal Partially Met
EL and RFEP students (whom have attended Oak Knoll for five years or more) will mirror the academic performance of their native 
English speaking classmates in ELA and Math as measured by SBAC.
Notes: 60% (EL/RFEP students that have been at OK for 5+ years) vs. 85% (OK overall) in ELA as measured by SBAC.
--------

Please report progress in actions implemented:

Progress in ActionsActions Stated to be
Taken Reach This Goal October to January January to June

Additions/Modifications
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Evaluation of Planned Improvements in Student Performance

Annual Evaluation School Goal #5: Wellness and Climate Goal

SUBJECT: Wellness and Climate Goal

LCAP GOAL:

LCAP Goal # 4: Prioritize student wellness through a continued, focused effort to create safe, empathetic, well-balanced and, bully-free school environments.   
--------

ANNUAL EVALUATION SCHOOL GOAL #5:

SITE GOAL 5a:Goal Met
• K-5 will implement the Motivated Me Challenge!
• K-2 will complete at least one Motivated Me Challenge for each area of the Oak Knoll Mission; 3-5th will complete at least two per 

area.
NOTES: FULLY IMPLEMENTED IN 16-17. This challenge is designed to motivate and inspire our students and guarantee that all Oak 
Knoll student will progress as scholars, friends, and citizens. To be specific, we will focus on stretching our brains, showing 
compassion to others and working together to make our community better. Each class will engage in lessons, make project plans and 
earn badges once they are able to demonstrate their learning in each area. We will create an archive of the projects that the classes 
do to track the service projects, etc.
SITE GOAL 5b: Goal Partially Met
90% of a K-5th grade students (randomly selected) will demonstrate a growth mindset in a challenge designed by Oak Knoll staff. 
(random sample= 20% of grade level).
NOTES: 76% of K-5 demonstrated a growth mindset
SITE GOAL 5c: Goal Partially Met

90% of the K-5th grade students (randomly selected) will be able to provide an example of what it means to be a compassionate friend 
as measured by an open-response survey. (random sample= 20% of grade level)
Notes:  77% of K-5th grade students were able to provide an example of what it means to be compassionate.
SITE GOAL 5d: Goal Met
Oak Knoll will apply to become a Common Sense Media Digital Citizenship Certified School during the 2016-17 school year.
 Notes: Oak Knoll was certified a Common Sense Media Digital Citizenship School for 16-17!
SITE GOAL 5e: Goal Met

 Oak Knoll will develop a K-2 student survey that will be administered to all K-2nd grade students in January 2017.
Notes: We believe that one way we build courageous students is through experiences that build confidence. We are excited about the 
3rd-5th district student survey, and want to start building a culture of asking students their opinions on school-related topics in 
kindergarten. Last year we piloted the office "idea box" for little voices with big ideas. This goal is our effort to extend this concept and 
build in another opportunity during January (when everyone is engaged in providing feedback) for our K-2 grade students to share 
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their opinions with the school, about their school experience. 

SITE GOAL 5d: Goal Met
 Oak Knoll will reach or exceed a 98% attendance rate during the 2016-17 school year. Notes:98%
--------

Please report progress in actions implemented:

Progress in ActionsActions Stated to be
Taken Reach This Goal October to January January to June

Additions/Modifications

5.1 -K-5 will implement the Motivated Me Challenge!
 -K-2 will complete at least one Motivated Me 
Challengefor each area of the Oak Knoll Mission; 
3-5th will complete at least two per area.

The Motivated Me Challenge was 
successfully implemented in September 
2016.

Every class participated in the 
Motivated Me Challenge and was able 
to explain how they stretched their 
brain, showed compassion and 
provided service to others. 

Teachers provided feedback and we 
revised the challenge for the 2017-18 
school year. 

Motivated Me Challenge 
has evolved into the 2017-
18 Beyond Me Challenge!

5.2 GROWTH MINDSET: 
K-5 graders will demonstrate a growth mindset by 
choosing to complete the more challenging puzzle.

181 K-5 grade students were given a 
puzzle to solve. After solving the 
simpler puzzle they were asked if they 
would like another puzzle like the first 
or a more challenging one. 75% of the 
students chose the more challenging 
puzzle. When looking closely at the 
results we noticed that out of the 75% 
it was evenly distributed 
representation of male and female 
students. We also noticed that the 
upper grade students chose the more 
difficult puzzle more often than the 
younger students although these 
results were not extremely dramatic in 
difference, it was a noticeable increase.

In 2017-18 We will 
measure our K-2 students 
understanding of growth 
and fixed mindset and our 
3-5 grade students on 
whether or not they apply 
a growth mindset when 
given a challenge.
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Actions Stated to be
Taken Reach This Goal

Progress in Actions
Additions/Modifications

October to January January to June

5.3 COMPASSIONATE SOLUTION: Students will understand 
what it means to be compassionate. Students will solve 
a school scenario with a compassionate solution.

181 students K-5 were 
asked about 
compassion.77% of 
students said that 
Compassion has 
something to do with 
kindness, being nice, and 
helping someone. 27 
students mentioned 
helping someone and 
about a dozen mentioned 
empathy or getting into 
someone else’s 
shoes. 41 students said 
they didn’t know or 
remember what the word 
compassion meant.

To be continued in 2017-
18.

5.4 COMMON SENSE MEDIA DIGITAL CITIZENSHIP SCHOOL 
CERTIFICATION

Teachers implemented the digital 
citizenship curriculum provided by 
Common Sense Media and Oak Knoll 
applied and was certified a Common 
Sense Media Digital Citizen School!

This program will be 
continued in 2017-18, 
however we will not write 
a goal around it.

5.5 K-2 SURVEY DEVELOPED AND IMPLEMENTED During the 2016-17 school year we 
developed a paper-pencil survey for 
our youngest students. We 
administered the survey in all K-2 
classrooms.

This survey will be 
continued in 2017-18, 
however we will not write 
a goal around it.
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Actions Stated to be
Taken Reach This Goal

Progress in Actions
Additions/Modifications

October to January January to June

5.6 97% ATTENDANCE RATING enter data Attendance monitoring 
and maintenance of our 
98% will continue in 17-18, 
however we will not write 
a goal around it.
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Evaluation of Planned Improvements in Student Performance

Annual Evaluation School Goal #6: Parent Engagement Goal

SUBJECT: Parent Engagement Goal

LCAP GOAL:

--------

ANNUAL EVALUATION SCHOOL GOAL #6:

SITE GOAL 6a: Goal Met
80% of our families of English learners will attend our annual EL Family Event. Notes: To be continued in 2017-18
SITE GOAL 6b: Goal Met
80% of our students who participate in the Tinsley Program will have a parent at Back to School Night. Notes: Teachers reported an 
increase in attendance due to provided childcare.
 SITE GOAL 6c: Goal Met

100% Parent Teacher Conference attendance for students who participate in the Tinsley Transfer Program.

SITE GOAL 6d: Goal Partially Met (new matrix)
Each classroom will have a minimum of 85% participation in completing the Oak Knoll Parent Survey. Notes: 53.3% (518/972), 
which could be up to 93% family participation.
--------

Please report progress in actions implemented:

Progress in ActionsActions Stated to be
Taken Reach This Goal October to January January to June

Additions/Modifications
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Summary of Expenditures in this Plan

Total Expenditures by Object Type and Funding Source

Object Type Funding Source Total Expenditures

Donations 37,200.00

2000-2999: Classified Personnel Salaries Local Categorical 20,000.00

4000-4999: Books And Supplies Lottery:  Instructional Materials 5,500.00

Site Formula Funds 8,000.00

1000-1999: Certificated Personnel Salaries Site Formula Funds 9,000.00

4000-4999: Books And Supplies Site Formula Funds 24,000.00

None Specified Site Formula Funds 11,700.00

Title I Part A: Targeted Assistance Program 6,000.00
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School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed of the 
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school 
personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils selected by 
pupils attending the school.  The current make-up of the SSC is as follows:

Name of Members
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Trish Stella   X       

Elizabeth Wood   X       

Sara Bartlett   X       

Karen Clancy   X       

Jonathan Coldoff   X       

Jessica Bouret   X       

Kristen Gracia X         

Tracy Watt       X   

Tracy Roeder       X   

Karen Dearing       X   

Amanda Pandjiris       X   

Jeff Weiner (non-voting member)       X   

Janelle McCombs       X   

Nicole Scott (non-voting member)     X X   

Leah Kessler X         

Marie Schultz       X   

Christa West       X   

Jacqui Cebrian/ Jayd Almquist     X     

Katherine Glass       X   

Jenny Buddin       X   

Numbers of members of each category:

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers, and 
other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers must 
comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal numbers of 
parents or other community members selected by parents, and students. Members must be selected by their peer group.



The Beyond Me Challenge! 
Embrace Diversity: learn, understand, do!  

Oak Knoll School 2017-18 

 



Friday High Five:  
a new program to honor our hard working and compassionate students! 
 
What is a Friday High Five? 
Every Friday Mrs.Gracia/Mrs.Kessler will be picking 5 students out of 
the Friday High Five Jar and honoring them in the office. Phone calls 
to parents will be included so parents can receive positive 
information and connect with school administrators. 
 
Teachers/Staff:  
Use the tickets in your box when you see students going above and 
beyond with: 

● stretching their brain (hard work/taking a risk/ trying something new) 

● showing compassion (empathizing with others, helping others, showing kindness) 

 
Tickets/Directions: 

● Put the first AND last name of the student as well as the teacher 
name on the ticket.  

● Make sure all tickets are placed in the jar in the office each week, 
before Friday’s afternoon recess. 

● You may send the students down as they receive tickets (to put 
it in the jar) or you can do that for them- or it can even be a class 
job! 

● Friday High Fives will happen during afternoon recess on Friday.  
● Every week the jar will be emptied and we will begin again. 

 



 
 
 
 
 
 
 
 

 





 

Teacher Friends, 
 

Please come in and observe me! I 
would appreciate feedback. 

 
 

Thanks for coming, 

_____________ 
#WholeTeacher 

 
  



Item bank for observation: 
 
Student engagement 
Student participation 
Student voice 
Conferring 
Mini-Lesson 
Math Workshop 
Differentiation 
Management 
Classroom Community 
Giving feedback to students 
Students are active learners 
Fair, Clear and actionable feedback to students 
Physical space enhances learning 
Questioning 
Explaining 
Class collaboration 
Design Thinking  
 
Students understand what they are doing and why they 
are learning/doing. 
 
 
 



 

 
 





Oak Knoll’s  
Whole Teacher  
Framework 

 

 

 
 
   



 

 
At Oak Knoll, we believe teaching is a team sport. Collaboration at the 
highest level includes problem-solving around student progress, 
teaching practices, and shared outcomes. This level  of collaboration 
proven to result in better outcomes for students. Collaborative teams 
problem-solve together to ensure ALL students are making progress 
and feeling connected. Collaborative teams watch each other teach and 
want to learn from each other. Collaboration is planned  and intentional 
and does not only focus on curriculum and calendar but most 
importantly teaching and learning. Our best collaboration is in-person 
discussions and conversations about teaching and students. 
 

● What do you need to reach this level? 
● What do you bring to your team? 
● What do you feel most comfortable collaborating about (student data, teaching 

strategies, resources and materials, etc.)? What do you feel is most important? Most 
effective when thinking about student progress?  

● How do you collaborate with our specialists and interventionists to best meet 
student needs? 

● How can you help your team be more collaborative? How can you improve as a 
collaborator? 

● What can your team do to build trust? 
● What will you do to be better at collaborating this year?  
● How can you improve in this area? 

 
   



 

 
At Oak Knoll, teaching expands beyond classroom walls. Teachers are 
key in delivering on the school mission and goals. Teachers contribute 
to Oak Knoll’s positive culture and climate. Having a connected staff 
and community is an important element in Oak Knoll’s success, and 
should not be discounted. Greeting each other, getting involved in 
reinforcing school expectations, as well as making extra effort to make 
ALL students (beyond only those who are on your roster) feel welcome 
and known are important elements that create connection and cohesion 
on our campus.  
 

● How are you involved at Oak Knoll beyond your classroom? How can you be more 
involved? 

● Do you make an effort to connect with other staff members? 
● What will you do to connect with your colleagues?  
● How can you help support school climate and culture? 
● How do you work to maintain relationships over multiple years with students/staff? 
● How can you improve in this area? 

 
   



 

 
At Oak Knoll we believe that communication is of great importance. 
Communicating clearly, consistently and often provides parents clarity 
and builds community and trust. Proactive communication is the best 
way to address the common questions that are asked  about student 
learning, classroom expectations, calendar and curriculum. Oak Knoll 
teachers put forth extra effort to communicate regularly with parents 
who are less connected to the school. When our community has clarity 
on our beliefs, philosophies, mission, goals, and programs the more 
efficiently and effectively we can focus on student achievement.  
 

● What efforts do you make to proactively communicate and provide clarity to 
parents? 

● How do you embed our school philosophy and teaching philosophy into your 
communication about the work you do in your classroom? 

● What extra effort do you make to ensure communication with ALL parents, mostly 
those who are less connected to the school? How can you improve?  

● How can you improve your communication? 
● What is your communication strategy and plan? 
● How often do you send corrected work home for parents to see? 
● Do parents understand what is being taught in your classroom, the expectations for 

students, and how their child is doing?  
● How can you improve in this area? 

 
   



 

Teaching 
T 
Oak Knoll teachers believe in continuous improvement and commit to 
staying educated and developed on best practices, district curriculum, 
management strategies, grade level standards and child development. 
Teaching is knowing your students well, building relationships and 
ensuring classroom community. Focusing on students’ strengths and 
interests as much as their needs is key. Teachers make sure students 
know why they are learning what they are learning;  connecting learning 
to real-world application. Focusing on engagement, keeping lessons 
interesting and hands-on by taking more of a facilitator's role is 
prioritized. Teachers track student progress, notice learning trends and 
use the data they collect as a road map for planning instruction and 
meeting the needs of diverse learners. Teaching at Oak Knoll is about 
being intentional, innovative, collaborative, and reflective.  
 

● How do you stay up-to-date and developed as an educator? What further 
development do you need/want? 

● How do you use assessment including diagnostic, formative and summative to plan 
instruction and inform your work?  

● Before planning instruction, do you consider what you want the students to know, 
understand, value and how they will demonstrate mastery? 

● How do you build class community, student-student relationships and 
teacher-student partnership? 

● In what ways do you want to improve your teaching (subject-matter expertise, 
classroom management, responding to student outcomes, differentiating instruction, 
classroom community, etc.)? 



● How can you support other staff members in continuing to grow in their practice? 
● How will you meet the needs of your most at-risk students?  
● How do you track student progress and provide personalized learning when 

necessary? 
● Would you like to observe others? Would you welcome collegues in to observe you? 
● How can you improve in this area? 

 
 
   



 
2017-18 GOAL CARD: 
Oak Knoll’s Whole Teacher Framework 
Name: _____________ 
Assignment: __________ 

 
Goal(s): 
_______________________________________
_______________________________________
_______________________________________ 

 
Goal(s): 
_______________________________________
_______________________________________
_______________________________________ 

 
Goal(s): 
_______________________________________
_______________________________________
_______________________________________ 

 
Goal(s): 
_______________________________________
_______________________________________
______________________________________ 

Work hard and be nice! 



 


