LCFF Budget Overview for Parents
Local Educational Agency (LEA) Name: Menlo Park City Elementary School District
CDS Code: 41689650000000
Local Control and Accountability Plan (LCAP) Year: 2019-20
LEA contact information: Erik Burmeister, Superintendent
School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2019-20 LCAP Year

This chart shows the total general purpose revenue Menlo Park City Elementary School District expects to
receive in the coming year from all sources.
The total revenue projected for Menlo Park City Elementary School District is $53,572,541, of which
$36,759,536 is Local Control Funding Formula (LCFF), $2,228,300 is other state funds, $13,939,793 is
local funds, and $644,912 is federal funds. Of the $36,759,536 in LCFF Funds, $624,631 is generated
based on the enrollment of high needs students (foster youth, English learner, and low-income students).
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LCFF Budget Overview for Parents
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

This chart provides a quick summary of how much Menlo Park City Elementary School District plans to
spend for 2019-20. It shows how much of the total is tied to planned actions and services in the LCAP.
Menlo Park City Elementary School District plans to spend $54,374,448 for the 2019-20 school year. Of
that amount, $47,942,275 is tied to actions/services in the LCAP and $6,432,173 is not included in the
LCAP. The budgeted expenditures that are not included in the LCAP will be used for the following:
The main general fund expenditures for the LCAP year that are not included in the LCAP expenditures
are the following fund sources: District Office and Maintenance Operations Transportation Cost.

Increased or Improved Services for High Needs Students in 2019-20
In 2019-20, Menlo Park City Elementary School District is projecting it will receive $624,631 based on the
enrollment of foster youth, English learner, and low-income students. Menlo Park City Elementary School
District must demonstrate the planned actions and services will increase or improve services for high
needs students compared to the services all students receive in proportion to the increased funding it
receives for high needs students. In the LCAP, Menlo Park City Elementary School District plans to spend
$831,960 on actions to meet this requirement.
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LCFF Budget Overview for Parents
Update on Increased or Improved Services for High Needs Students in 2018-19

This chart compares what Menlo Park City Elementary School District budgeted last year in the LCAP for
actions and services that contribute to increasing or improving services for high needs students with what
Menlo Park City Elementary School District estimates it has spent on actions and services that contribute
to increasing or improving services for high needs students in the current year.
In 2018-19, Menlo Park City Elementary School District's LCAP budgeted $682,000 for planned actions to
increase or improve services for high needs students. Menlo Park City Elementary School District
estimates that it will actually spend $707,000 for actions to increase or improve services for high needs
students in 2018-19.
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LCAP Year (select from 2017-18, 2018-19, 2019-20)
2019-20

Local Control Accountability Plan and Annual Update (LCAP) Template

Local Control
Accountability Plan
and Annual Update
(LCAP) Template
LEA Name
Menlo Park City Elementary
School District

Addendum: General instructions & regulatory requirements.
Appendix A: Priorities 5 and 6 Rate Calculations
Appendix B: Guiding Questions: Use as prompts (not limits)
California School Dashboard: Essential data to support completion of
this LCAP. Please analyze the LEA’s full data set; specific links to the
rubrics are also provided within the template.

Contact Name and Title
Erik Burmeister
Superintendent

Email and Phone
eburmeister@mpcsd.org
(650) 321-7140

2017-20 Plan Summary
The Story
Describe the students and community and how the LEA serves them.

In the heart of the Silicon Valley 27 miles south of San Francisco and 20 miles northwest of San
Jose with neighbors that include Stanford University, Facebook, The US Geological Society, and
SRI International, the Menlo Park Elementary School District serves a diverse population of families
living in parts of Menlo Park, Atherton, East Palo Alto, and unincorporated San Mateo County. A
medium-sized K-8 school district of 3,000 students, MPCSD boasts four award-winning schools on
five different campuses--three elementary schools serving students in grades K-5 (Encinal, Laurel,
Oak Knoll) and one middle school serving students in grades 6-8 (Hillview). MPCSD graduates join
graduates from two other neighboring K-8 districts--Las Lomitas and Ravenswood--in matriculating
to Menlo-Atherton High School in the Sequoia Union High School District. 56.6% of our students are
white, 16.2% are Hispanic or Latino, 12% are multiracial, 12.3% are Asian and 2.6% belong to other
ethnic groups. 6% of our students are English Learners, 10.5% qualify for Free and Reduced Lunch
and 7.7% receive Special Education support.
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Menlo Park City School District is a "community funded" school district receiving the bulk of its
funding from the local taxpayers rather than the State of California. Of the $48 million budget (201718), 60.4% is funded by property tax revenues, 16.9% is funded with parcel tax revenue, 7.7% is
gifted to the district by the outstanding efforts of the Menlo Park Atherton Education Foundation, and
15% is generated from state, federal and other revenues. For years, Menlo Park City School District
has been regarded as a high achieving, high-quality school district whose academic achievement
compares to neighboring districts that receive far greater resources in per-student funding. From
2005-2013, MPCSD nearly tripled the growth of any of our comparable districts as measured by the
former accountability measure, the API (Academic Performance Index). Menlo Park City School
District continues to be a model of educational innovation, effective resource allocation, engaging
student learning, and high-leverage instructional practices all in a supportive environment that
places student wellness front and center.
MPCSD's mission, vision, and core values truly do drive and describe the culture and work of our
192 certificated staff, 103 classified staff, and 32 additional management and support staff, as well
as the work of our volunteers and community advocates. In 2015, MPCSD Board also approved its
Guiding Principles that provide guidance to planning followed in 2016 with the adoption of MPCSD's
strategic plan titled Strategic Directions 2016-2022.
MPCSD's Mission: We are a community working together to inspire high academic achievement
among all students, serve their needs, challenge their minds, and enrich their lives, laying a
foundation for success and participation in our democratic society and as citizens of the world.
MPCSD's Vision:
•

Every child achieves academic excellence.



Every child becomes emotionally and physically stronger.



Every child discovers and grows their talents.

We are committed to achieving our Vision by relentlessly focusing on MPCSD's Core Values:


We value excited and curious learners who take initiative and feel confident in themselves,
and teachers who revel in the quest to help every child become their best. We believe that
an educational experience where students are highly engaged and challenged to achieve
mastery, built upon a foundation of strong relationships, is integral to our
mission...Engagement



We value a zest for continuous improvement by students, teachers, and all members of the
community. We believe a culture of innovation empowers children to realize they can
change the world. Our community supports and values staying current on the latest
thinking, trying new ways to reach students, and taking the initiative to develop and share
best practices...Innovation



We believe that effective leaders display a positive attitude, treat others with kindness and
respect, and exercise the courage to stand up for and do what is right. We believe that both
children and adults should continually seek to challenge themselves, be willing to step out
in front and act as role models and guides. We believe service to others is a foundation of
leadership...Leadership
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We value a strong partnership among students, staff, and parents, and we also seek to
partner with and benefit from the unique strengths of our broader community. A culture of
inclusivity is the norm in our schools, where all backgrounds and perspectives are valued,
and we share a deep commitment to providing opportunity and achieving success for every
child...Partnership



We believe that excellence requires hard work, patience, and persistence. We value a
community where all members never give up on themselves or each other, where
obstacles are seen as opportunities, and where all members continually stretch to achieve
more than was thought possible...Perseverance

LCAP Highlights
Identify and briefly summarize the key features of this year’s LCAP.

MPCSD prides itself on the alignment of our Local Control Accountability Plan to the Strategic
Directions 2016-2022, our six-year strategic plan that began in January of 2016. The alignment of
our LCAP and Strategic Directions ensures that the work of our Board, district and site leadership,
teaching, and support staff is fluid, focused, and measured. After concentrating on five powerful
goals in our LCAP, Menlo Park City School District continues to focus on the same, over-arching,
multi-year goals that we identified in the spring of 2016. Each goal is broad enough to ensure that
all of the eight state priorities are addressed while also being focused enough to provide our staff
and community with the sense of urgency and clear direction necessary to meet the needs of ALL
students.
Our first goal is our curriculum goal, which sets the expectation that students will achieve the same
outcomes regardless of the school site or teacher while providing our educators with the resources
and encouragement to innovate learning. Over the four years that our district has the goal of
creating/implementing the Universal Guaranteed Viable Curriculum maps, MPCSD will continue to
develop a powerful library of tools, resources, and training to see that all students have access to a
powerful curriculum aligned to the state and national standards.
Our second goal is our achievement goal ensuring that, while raising the achievement of all
students with a focus on our growth, we are also focused on accelerating the achievement of our
students who, as a group, are "underperforming" based on state measures or our own measures.
We pay particular attention to the accelerated growth and achievement of our English Language
Learners with our third goal focused entirely on ensuring that any child who began with us in
kindergarten as an English Learner is re-designated by the time they enter middle school. This lofty
goal is a reflection of MPCSD's deep commitment to equity and effective use of the resources
we've been given to meet the needs of ALL students.
The health and well-being of our students is the focus of our student wellness goal, the fourth of
five goals. MPCSD works tirelessly to provide safe, compassionate, well-balanced and, bully-free
school environments.
MPCSD's final goal is on parent engagement. While we remain grateful for the high level of
engagement and involvement of our parent community, we have created a goal that focuses on
ensuring that the parents of our underrepresented students are equally as engaged and involved.

Page 6 of 144

Review of Performance
Based on a review of performance on the state indicators and local performance indicators included in the
California School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build
upon that success? This may include identifying any specific examples of how past increases or improvements
in services for low-income students, English learners, and foster youth have led to improved performance for
these students.

Greatest Progress
Menlo Park City School District (MPCSD) continues to push forward the importance of raising all
boats. We have an unwavering commitment to ensuring that we focus our efforts on the continuous
improvement cycle towards all five of our goals. We are most proud of the work on LCAP Goal 2 and
3 (please refer to the GAS section for the goals.) Because of our direct actions towards meeting
these goals, many of our unduplicated students have made positive gains on the Smarter Balanced
Assessment.
In 2018, MPCSD made great efforts in promoting educational equity and the results have shown
encouraging growth across student groups. Compared to 2017, the socioeconomically
disadvantaged students made an impressive improvement of 17% on standard met or exceeded for
English Language Arts (ELA) and an 8% increase in Mathematics. For other student groups, the
most significant improvements are found in the students’ performance in ELA: both the College
Bound students and the group of Hispanic, Pacific Islander, and African American students
experienced an increase of approximately 10% in the percent of students meeting or exceeding
standard compared to the last year.
In addition, as one of the traditionally most underperforming student groups, English learners (EL)
also made a significant improvement of 7% on standard met or exceeded for ELA. Meanwhile, since
MPCSD has a specific focus on reclassifying English learners, it is also important to look at the
students’ performance after being reclassified. The results show that the former English learners
quickly catch up with their peers with a high performance in both ELA and Math that is comparable
to the overall district rates. After combining the English learners and the Reclassified Fluent English
Program (RFEP) students, we are able to see a 10% growth on standard met or exceeded for ELA
compared to 2017.
The improvements in the students’ performance in Mathematics are not as striking as what has been
seen in ELA. However, an upward trend is observed across the student groups. Along with the 8%
increase made by the Socio-Economically Disadvantaged (SED) students, there are also 2 – 3%
more students meeting or exceeding standard for Mathematics among the College Bound students,
the group of Hispanic, Pacific Islander, and African American students, the Students with
Disabilities, as well as the combination of the current and former English Learners.
We continue to focus across the district on increasing the engagement of our EL families. The
parent participation at DELAC meetings continues to be unprecedented. Families participated in
multiple learning opportunities on topics such as iPads and supporting your students with homework.
Additionally, MPCSD's English Language Services Coordinator supports our teachers and staff to
strengthen our EL program and in developing skills on integrated and designated ELD instruction.
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We attribute the success to our collaboration with key stakeholders and principals. As a district, we
are focused on the work of continuous improvements by utilizing local data to inform decisions that
impact actions and services for unduplicated students and engaging our families.

Referring to the California School Dashboard, identify any state indicator or local performance indicator for
which overall performance was in the “Red” or “Orange” performance category or where the LEA received a
“Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has
determined need significant improvement based on review of local performance indicators or other local
indicators. What steps is the LEA planning to take to address these areas with the greatest need for
improvement?

Greatest Needs
According to the California Dashboard, we do not have any "Red" or "Orange" in state priority 4,
student achievement. With that said, the California School Dashboard does indicate a yellow in the
performance level for our English Language Learners, Socio-economically Disadvantaged, and
students with Disabilities in English Language Arts and a yellow in the performance level for our
Socio-economically Disadvantaged students in Mathematics.
Under state priority 5, student engagement, we do have a color status of orange for our Pacific
Islander students under chronic absenteeism. We plan to explore best practices and understand
what families might need to ensure students are coming to school on time.
Although receiving a yellow color status for Students with Disabilities and Two or More Races, we
have met priority 6, school climate indicator. It is something that we will monitor.
In general, the results of the 2018 Smarter Balanced Summative Assessments suggest that as a
traditionally high-performing district, MPCSD continues to show promising results in both ELA and
Mathematics. The overall improvement at the district level was driven by the success each school
has achieved in the last year. This year, there was an overall district focus on increasing math
achievement, particularly with our underrepresented student groups through the continuous
improvement science process.

Referring to the California School Dashboard, identify any state indicator for which performance for any student
group was two or more performance levels below the “all student” performance. What steps is the LEA
planning to take to address these performance gaps?

Performance Gaps
The students of MPCSD overall scored very well on the SBAC assessment that was administered in
the Spring of 2018. We recognize that there is a significant gap between the performances of some
of our student groups. In reviewing the California Dashboard, we noticed the following gaps:
1. Our suspension rate for Students with Disabilities and Two or More Races were two levels below
all students (yellow).
2. Our chronic absenteeism rate for our Pacific Islander Students were two levels below all students
(orange).
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3. In English Language Arts, our English Learners, Socioeconomically Disadvantaged Students and
Students with Disabilities were two levels below all students (yellow).
4. In Math, our socioeconomically disadvantaged students (yellow).

State Assessments (SBAC) for 2017-2018
84% of All Students met or exceeded standards in ELA
50% of African American Students met or exceeded standards in ELA
60% of Hispanic Students met or exceeded standards in ELA
45% of Pacific Islander Students met or exceeded standards in ELA
24% of English Language Learners met or exceeded standards in ELA
44% of Socioeconomically Disadvantaged Students met or exceeded standards in ELA
37% of Special Education Students met or exceeded standards in ELA
81% of All Students met or exceeded standards in Math
30% of African American Students met or exceeded standards in Math
53% of Hispanic Students met or exceeded standards in Math
21% of Pacific Islander Students met or exceeded standards in Math
23% of English Language Learners met or exceeded standards in Math
33% of Socioeconomically Disadvantaged Students met or exceeded standards in Math
33% of Special Education Students met or exceeded standards in Math

After reviewing the indicators, it is apparent that we need to continue our efforts on implementing
and providing training on the Multi-Tiered Systems of Support (MTSS) as found in Goal #2. We
embrace the responsibility for ensuring all of our students achieve. Through benchmark
assessments that the district will provide 3 times a year, district staff will review the data to ensure
that students are making growth. If students are not making academic gains, teachers and principals
will need to make considerations for tiered intervention to prevent the students from failing.

Comprehensive Support and Improvement
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An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every
Student Succeeds Act must respond to the following prompts.

Schools Identified
Identify the schools within the LEA that have been identified for CSI.

The Every Student Succeeds Act (ESSA) requires state educational agencies to determine school
eligibility for comprehensive support and improvement (CSI). Local educational agencies (LEAs)
with schools that meet the criteria for CSI must partner with stakeholders to locally develop and
implement a plan to improve student outcomes. Menlo Park City School District schools were not
identified for comprehensive support and improvement under the Every Student Success Act.

Support for Identified Schools
Describe how the LEA supported the identified schools in developing CSI plans that included a school-level
needs assessment, evidence-based interventions, and the identification of any resource inequities to be
addressed through the implementation of the CSI plan.

Menlo Park City School District schools were not identified for comprehensive support and
improvement under the Every Student Success Act.

Monitoring and Evaluating Effectiveness
Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to
support student and school improvement.

Menlo Park City School District schools were not identified for comprehensive support and
improvement under the Every Student Success Act.

Page 10 of 144

Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
MPCSD will promote academic proficiency and curriculum access for all students, by the end of the 2020 school year, students will
have access, through common core aligned instruction, to the Universal, Guaranteed, and Viable Curriculum (UGVC) in order to attain
academic growth. All teachers will use the "living" Universal, Guaranteed, and Viable Curriculum (UGVC) in core subject aligned to the
Common Core State Standards. The UGVC supported by high-quality print and digital materials that detail WHAT students will learn
and generally WHEN students will learn it emphasizing depth over breadth and inquiry over passivity.
State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X
X

Local Priorities:

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)
SD TL# 1 -12

Annual Measurable Outcomes
Expected
Metric/Indicator
% of teachers that are appropriately assigned and fully credentialed.

Actual
Metric/Indicator
% of teachers that are appropriately assigned and fully credentialed.
Maintained 100%

*Newly added metric
18-19
Maintain 100%
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Expected

Actual

Baseline
100%

Metric/Indicator

Metric/Indicator
% of facilities that receive rating of "Good" or "Excellent" using Facilities
Inspection Tool (FIT)

% of facilities that receive a rating of "Good" or "Excellent" using Facilities
Inspection Tool (FIT)
Maintained 100%

*Newly added metric
18-19
Maintain 100%
Baseline
100%
Metric/Indicator
% of Students having access to standards aligned Common Core ELA and
Math Materials.

Metric/Indicator
% of Students having access to standards-aligned Common Core ELA and
Math Materials.
English Language Arts: Maintained 100% of all classrooms have CCSS ELA
materials.
Math: Maintained 100% of all classrooms have CCSS math materials.

*Newly added metric
18-19
English Language Arts: Maintain 100% of all classrooms have CCSS ELA
materials.
Math: Maintain 100% of all classrooms have CCSS math materials.

Baseline
English Language Arts: 100% of all classrooms have CCSS ELA materials.
Math: 100% of all classrooms have CCSS math materials.

Metric/Indicator
% of Teachers and Principals Receiving Professional Development on
CCSS ELA, Math, and ELD

Metric/Indicator
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Expected

Actual
% of Teachers and Principals Receiving Professional Development on CCSS
ELA, Math, and ELD

*Newly added metric.

18-19
Principals 100%
Teachers 100%

Below are the percentages of principals and teachers who received
professional development on CCSS ELA, Math, and ELD
Principals 100%
Teachers 100%

Baseline
Principals 100%
Teachers 100%
Metric/Indicator
Increase the percentage of students who Met or Exceeded Standard on
SBAC ELA

Metric/Indicator
Increase the percentage of students who Met or Exceeded Standard on
SBAC ELA
2017-2018 Actuals

*Newly added metric.

All Students: 84%
English Language Learners: 24%

18-19
2017-2018 Targets
All Students: 85%;

Low Socio-Economic: 45%
SPED: 40%

English Language Learners: 21%;
Low Socio-Economic: 33%;
SPED: 43%
Baseline
2015-2016
All Students: 82%
English Language Learners:12%
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Expected

Actual

Low Socio-Economic: 33%
SPED: 34%
Metric/Indicator
Increase the percentage of students who Met or Exceeded Standard on
SBAC Math

Metric/Indicator
Increase the percentage of students who Met or Exceeded Standard on
SBAC Math
2017-2018 Actuals

*Newly added metric
18-19
2017-2018 Targets
All Students: 84%;

All Students: 81%
English Language Learners: 31%
Low Socio-Economic: 33%
SPED: 36%

English Language Learners: 36%;
Low Socio-Economic: 31%;
SPED: 39%
Baseline
2015-2016
All Students: 81%
English Language Learners: 28%
Low Socio-Economic: 28%
SPED: 30%

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
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Planned
Actions/Services
Continue and strengthen MPCSD's
"Base Instructional Program" which
includes the assurance of
"sufficient materials' for every
teacher and student which
includes:
1. Standards based core
instructional materials in all four
core subject areas (Language-reading and writing (Daily balanced
literacy program); Math; Science;
and, Social Studies)
2. Specialty area materials: Music,
Art, Library, World Language,
digital citizenship materials
3. Technology

Actual
Actions/Services
Goal 1: Continued to and
strengthened MPCSD's "Base
Instructional Program" which
includes the assurance of
"sufficient materials' for every
teacher and student which
includes:
Goal 1, Action 1.1: MPCSD
students had access to core
instructional materials in all four
core subject areas (Language-reading and writing (Daily
balanced literacy program); Math;
Science; and, Social Studies). New
Social Studies materials will be
adopted for the 2019-2020 school
year.

Budgeted
Expenditures

Estimated Actual
Expenditures

Action 1.1: District Contribution to
ongoing materials costs 40004999: Books And Supplies Base
$76,500

Action 1.1.1: District Contribution
to ongoing materials costs 40004999: Books And Supplies
Textbook Adoption Reserves
$75,000

Action 1.1: Lottery Contribution to
ongoing materials costs

Action 1.1.1: Lottery Contribution
to ongoing materials costs 40004999: Books And Supplies
Lottery $95,500

4000-4999: Books And Supplies
Lottery $96,500
Action1.1: Portion of bi-annual
textbook adoption cycle 40004999: Books And Supplies
Textbook Adoption Reserves
$400,000

Action1.2: District-Portion of
Speciality Area Materials (sites
Goal 1, Action 1.2: Specialty areas provide additional funds; see
continued to receive support as it
SPSA) 4000-4999: Books And
is an important part of the students' Supplies Base $102,500
educational experience. The
district's education foundation has Action1.3: Hardware and
raised $110,000 to direct towards
Software 4000-4999: Books And
the World Language program for
Supplies Parcel Tax $530,000
2019-2020.
Goal 1, Action 1.3: Our Ed Tech
Teachers on Special Assignment
(TOSA) continued to support the
school sites on current and new
subscriptions. The TOSA has
offered multiple training sessions
this year to teachers on a district
program called SeeSaw. It is a
parent communication tool and it
highlights school programs.
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Action1.1.1: Portion of bi-annual
textbook adoption cycle 40004999: Books And Supplies
Textbook Adoption Reserves
$400,000
Action1.1.2: District-Portion of
Speciality Area Materials (sites
provide additional funds; see
SPSA) 4000-4999: Books And
Supplies Base $100,000
Action 1.1.3: Hardware and
Software 4000-4999: Books And
Supplies Parcel Tax $630,000

Action 2
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Continue to provide the highest
quality professional development,
support, and coaching around
high- leverage, student--centered
instructional strategies in order for
teachers to develop their individual
and collective approach on how all
students will learn, what is being
taught, including a focus on how
best to meet the needs of our
Students with Disabilities,
Hispanic, and Low-income
students.

This year we provided high quality
professional development, utilizing
our reading recovery. They
provided training to sites on
Fountas and Pinnell.

Action 2: Professional
Development 5000-5999:
Services And Other Operating
Expenditures Base $245,000

Estimated Actual
Expenditures
Action 2: Professional
Development 5000-5999:
Services And Other Operating
Expenditures Base $245,000

Such as training a Reading
Recovery Teacher Leader.

Action 3
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

UGVC Rollout for K-5 ELA and
Math. Provide UGVS training to all
K-5 teachers and instructional
aides.

Ed Services hosted grade level
curriculum retreat days for each
grade level, K-5. At each grade
level retreat day, district TOSAs
provided training on the ELA and
Math Universal Guaranteed Viable
Curriculum. District provided
training to the instructional aides
separately on the third districtwide
professional day, CASO 3. The
UGVC for World Language FLES
(K-5), Spanish for Spanish, and
ELA/Math (6-8) have been
completed. Once the science and

Action 3: Teacher on Special
Assignment Salaries 1000-1999,
3000-3999 Base $290,000

Action 3: Teacher on Special
Assignment Salaries 1000-1999,
3000-3999 Base $305,000

Action 3: Subs for release time for
collaboration, planning, and
training. 1000-1999, 3000-3999
Base $100,000

Action 3: Subs for release time
for collaboration, planning, and
training. 1000-1999, 3000-3999
Base $100,000

Completion of the following UGVC
Maps: Science (K-5, 8), Social
Studies (3-5), World Language
FLES (K-5), Spanish for Spanish,
and core contents (6-8).
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social studies materials have been
adopted, the district will work on
developing the UGVC.

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

The overall implementation of the actions/services to achieve the articulated goal was led by the Ed Services department. We held two
curriculum retreat days for each grade level to focus on the rollout of the Universal Guaranteed Viable Curriculum. The Ed Services
team also developed a Google site just for staff to be able to access all of the necessary resources, one being the UGVC. MPCSD's
TOSAs provided in-depth training at the retreat days and gave district teachers time to explore and use the UGVC for planning. The
overall implementation was a success.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

We were able to measure the overall effectiveness of the actions/services through an evaluation survey of the teachers after each
training. We used each grade level's survey to understand what the teachers needed more of on the UGVC and the curriculum retreat
day.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Action1.3: Hardware and Software: Estimated actuals include carryover.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

1. Changes were made on how we referenced the Estimated Actuals. A recommendation was made by the Fiscal Services Director so
that it better aligns with how she has referenced the budget to our LCAP. Previously the reference numbers only showed action and
sub-items. Now it shows Goal, Action, and Sub items.
2. Made edits to action 1 and 2 based on feedback from LCAP Advisory Team. The team felt that some items needed to be clarified.
3. The UGVC for World Language FLES (K-5), Spanish for Spanish, and ELA/Math (6-8) have been completed. Once the science and
social studies materials have been adopted, the district will work on developing the UGVC.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 2
Each year for the next four years, the number of MPCSD's underrepresented populations (Hispanic/Latino, African American, Pacific
Islander, low socio-economic, non-native English speaker, Students with Disabilities, and foster youth) scoring in the "Standard
Met/Standard Exceeded" performance band on the Smarter Balanced Assessment (Math and ELA) and on local benchmark
assessments will increase significantly (by 5% each year) . Additionally, the overall percent of MPCSD's student population scoring at
the "Standards Exceeded" performance band on the Smarter Balanced Assessment will increase in ELA and Math by 3% each year.
State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X

Local Priorities:

Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 7: Course Access (Conditions of Learning)
T & L #1-5, 8, 10

Annual Measurable Outcomes
Expected
Metric/Indicator
% of teachers that are appropriately assigned and fully credentialed.

Actual
Metric/Indicator
% of teachers that are appropriately assigned and fully credentialed.
Maintained 100%

*Newly added metric
18-19
Maintain 100%
Baseline
100%
Metric/Indicator
Increase the percentage of students who Met or Exceeded Standard on
SBAC ELA

Metric/Indicator
Increase the percentage of students who Met or Exceeded Standard on
SBAC ELA
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Expected

Actual
2017-2018 Actuals

*Newly added metric

All Students: 84%
African American: 50%

18-19
2017-2018 Targets
All Students: 85%
African American: 46%
Hispanic : 56%
Pacific Islander: 31%

Hispanic: 60%
Pacific Islander: 45%
English Language Learners: 24%
Low Socio-Economic: 45%
SPED: 40%

English Language Learners: 21%
Low Socio-Economic: 33%
SPED: 43%
Baseline
2015-2016
All Students: 82%
African American : 44%
Hispanic: 53%
Pacific Islander: 50%
English Language Learners: 12%
Low Socio-Economic: 33%
SPED : 34%
Metric/Indicator
Increase the percentage of students who Met or Exceeded Standard on
SBAC Math

Metric/Indicator
Increase the percentage of students who Met or Exceeded Standard on
SBAC Math
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Expected

Actual
2017-2018 Actuals
All Students: 81%

*Newly added metric
18-19
2017-2018 Targets
All Students: 84%
African American: 35%
Hispanic: 56%
Pacific Islander: 31%

African American: 30%
Hispanic: 53%
Pacific Islander: 21%
English Language Learners: 31%
Low Socio-Economic: 33%
SPED: 36%

English Language Learners 36%
Low Socio-Economic: 31%
SPED: 39%
Baseline
2015-2016
All Students: 81%
African American: 26%
Hispanic: 48%
Pacific Islander: 38%
English Language Learners: 28%
Low Socio-Economic: 28%
SPED: 30%
Metric/Indicator
% of Students Exceeding SBAC ELA

Metric/Indicator
% of Students Exceeding SBAC ELA

18-19

17-18 Actuals
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Expected

Actual
53.6% of the overall student

61.6% of the overall student
Baseline
52.6% Overall student population scored "standards exceeded"
performance band in ELA.
Metric/Indicator
% of Students Exceeding SBAC Math

Metric/Indicator
% of Students Exceeding SBAC Math

18-19
65% of the overall student

17-18 Actuals
59.4% of the overall student

Baseline
59.3% Overall student population scored "standards exceeded"
performance band in Math.
Metric/Indicator
% of K-2 Hispanic, African American, Pacific Islander (combined) students
'meeting or exceeding' Trimester 3 Reading Benchmark as indicated by the
Developmental Reading Assessment (DRA)

Metric/Indicator
% of K-2 Hispanic, African American, Pacific Islander (combined) students
'meeting or exceeding' Trimester 3 Reading Benchmark as indicated by the
Developmental Reading Assessment (DRA)

18-19
91% of Hispanic,AfricanAmerican, Pacific Islander (combined) K-2.

17-18 Actuals
81.22% of Hispanic,AfricanAmerican, Pacific Islander (combined) K-2.

Baseline
81% of Hispanic,AfricanAmerican, Pacific Islander (combined) K-2.

Due to lagging reporting timeline, 18-19 Trimester 3 data is not available yet.

Metric/Indicator
% of SED K-2 Students Meeting or Exceeding Trimester 3 Reading
Benchmark as indicated by the Developmental Reading Assessment (DRA)

Metric/Indicator
% of SED K-2 Students Meeting or Exceeding Trimester 3 Reading
Benchmark as indicated by the Developmental Reading Assessment (DRA)

18-19
81.7% (SED) K-2

17-18 Actuals
65.22% (SED) K-2

Baseline
71.7% of SED K-2

Due to lagging reporting timeline, 18-19 Trimester 3 data is not available yet.

Metric/Indicator
% of EL K-2 Students Meeting or Exceeding Trimester 3 Reading
Benchmark as indicated by the Developmental Reading Assessment (DRA).

Metric/Indicator
% of EL K-2 Students Meeting or Exceeding Trimester 3 Reading Benchmark
as indicated by the Developmental Reading Assessment (DRA).

18-19
69.3% (EL) K-2

17-18 Actuals
58% (EL) K-2

Baseline
59.3% (EL) K-2

Due to lagging reporting timeline, 18-19 Trimester 3 data is not available yet.
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Expected

Actual

Metric/Indicator
% of EL K-2 Students Meeting or Exceeding Trimester 3 Reading
Benchmark as indicated by the Developmental Reading Assessment (DRA)

Metric/Indicator
% of SWD K-2 Students Meeting or Exceeding Trimester 3 Reading
Benchmark as indicated by the Developmental Reading Assessment (DRA)

18-19
73.3% (SWD) K-2

17-18 Actuals
57.63% (SWD) K-2

Baseline
63.3% (SWD) K-2

Due to lagging reporting timeline, 18-19 Trimester 3 data is not available yet.

Metric/Indicator
% of students meeting and exceeding Trimester 3 On-Demand Writing
Scores.

Metric/Indicator
% of students meeting and exceeding Trimester 3 On-Demand Writing
Scores.
17-18 Actuals
77.23%

18-19
80% Target

Due to lagging reporting timeline, 18-19 Trimester 3 data is not available yet.

Baseline
73% (All Students)

Metric/Indicator
% of EL students who scored 'Standard Met' or 'Standard Exceeded' on the
ELA SBAC Scores and have a CELDT level of 4 or 5 as a metric for growth
towards goal.

Metric/Indicator
% of EL students who scored 'Standard Met' or 'Standard Exceeded' on the
ELA SBAC Scores and have a ELPAC level of 4 as a metric for growth
towards goal.
2017-2018 Actuals
73.68% (14 students) (EL) ELPAC
*2017-2018 is a transition year from CELDT to ELPAC. ELPAC data will be
reported based on 4 levels.

18-19
2017-2018
85% (EL) ELPAC
*2017-2018 is a transition year from CELDT to ELPAC. Data will ELPAC
data will be reported.
Baseline
Nine EL Students who have attained CELDT Levels 4 or 5, performed in the
"Standard Not Met" category on the SBAC in ELA.
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Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services
Continue and strengthen MPCSD's
"Base Instructional Program" by
providing the assurance of "highly
qualified" CERTIFICATED staff in
every classroom, school, and
office, which includes:
1. Certificated Administrators-Each
elementary school has a principal
and an assistant principal. We
have various coordinators and
directors at the district level.
2. Counselors-Each school site
has at least one counselor.

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Continued and strengthened
MPCSD's "Base Instructional
Program" by providing the
assurance of "highly qualified"
CERTIFICATED staff in every
classroom, school, and office,
which included:

Action 2.1: Site and District
Administration (Certificated)
1000-1999, 3000-3999 Base
$2,898,000

Action 2.1.1: Site and District
Administration (Certificated)
1000-1999, 3000-3999 Base
$3,000,000

Action 2.2: Counselors 10001999, 3000-3999 Base $819,000

Action 2.1.2: Counselors 10001999, 3000-3999 Base $744,000

Goal 2, Action 1.1: Our highly
trained principals continue to push
forward the importance of rigorous
instruction and evidence-based
grading. Our assistant principals
insured that students are safe on
campus and work with the
counselors to make sure students
have access to mental health
support.

Action 2.3: GenEd Teachers (one
portion of salaries) 1000-1999,
3000-3999 Base $14,360,000

Action 2.1.3: GenEd Teachers
(one portion of salaries) 10001999, 3000-3999 Base
$15,400,000

Action 2.3: GenEd Teachers
(another portion of salaries) 10001999, 3000-3999 Parcel Tax
$4,725,000

Action 2.1.3: GenEd Teachers
(another portion of salaries)
1000-1999, 3000-3999 Parcel
Tax $4,680,000

Action 2.4: District Specialists
(one portion of salaries) 10001999, 3000-3999 Base
$1,145,000

Action 2.1.4: District Specialists
(one portion of salaries) 10001999, 3000-3999 Base $907,000

Action 2.4: District Specialists
(another portion of salaries) 10001999, 3000-3999 Parcel Tax
$990,000

Action 2.1.4: District Specialists
(another portion of salaries)
1000-1999, 3000-3999 Parcel
Tax $925,000

Action 2.4: District Specialists
(Special Ed) 1000-1999, 30003999 Special Education See Goal
1, Action 1.1

Action 2.1.4: District Specialists
(Special Ed) 1000-1999, 30003999 Special Education See Goal
2, Action 4.2

3. HQ Teacher and low teacher to
student staffing ratios-MPCSD
classrooms have an average of 22Goal 2, Action 1. 2: All of our
24 students per classroom.
highly trained school counselors
were trained to support mental
4. District Specialists (includes:
health needs and trauma. They
library, nurses, reading, BTSA,
Wellness, Tech Coaches, Special met regularly to across district to
share best practices.
Education, etc.)-Each of our
schools has a librarian, a nurse, a
Goal 2, Action1.3: We hired highly
reading specialist, and various
qualified teachers. To make sure
special education staff. We have
that we are able attract talent and
our own BTSA. This year we only
keep talent, our district is currently
had one tech coach.
developing a compensation
5. 200 minutes weekly of Physical philosophy where we have as a
Education-Each school has their
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own PE teacher to provide the 200 document to focus our funding
weekly minutes.
efforts.
6. Weekly music instruction with
credentialed specialist-Each school
site has a music teacher to provide
weekly music instruction.

Goal 2, Action 1. 4: We provided
district specialists to each of our
schools (includes: library, nurses,
reading, BTSA, Wellness, Tech
Coaches, Special Education, etc.).
We feel that this is an important
7. Weekly art instruction with
credentialed specialist-Each school part of a well rounded educational
experience for our students.
has an art teacher to provide art
instruction.
Goal 2, Action 1.5: Our highly
8. Weekly social science, science, trained Physical Education
and CCSS aligned math program- teachers at each of our schools
provided a diverse physical
All instruction in core content
education experience for our
subject areas are provided by
students and fulfilled the required
highly qualified certificated staff.
minutes of 200 minutes every 10
days for K-6 grade students and
400 minutes every 10 days for 7 &
8 grade students.

Action 2.5: Physical Education
1000-1999, 3000-3999 Parcel
Tax $399,000

Action 2.1.5: Physical Education
1000-1999, 3000-3999 Parcel
Tax $406,000

Action 2.6: Music 1000-1999,
3000-3999 Parcel Tax
$1,103,000

Action 2.1.6: Music 1000-1999,
3000-3999 Parcel Tax
$1,150,000

Action 2.7: Art 1000-1999, 30003999 Parcel Tax $520,000

Action 2.1.7: Art 1000-1999,
3000-3999 Parcel Tax $470,000

Goal 2, Action 1.6: MPCSD
provided a robust music program
that allows our students access to
instrumental music, Orff, Suzuki
violin, and band. Our credentialed
music teachers met the demands
of our music program.
Goal 2, Action 1.7: Each school
has a credentialed art teacher that
provided an enriched art education
while following the state's art
standards. Students had regular
lessons of a variety of art genres.
Goal 2, Action 1.8: Our highly
qualified staff provided rigorous
instruction of all core content daily.
They have access to CCSS
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aligned materials to use in
instruction.

Action 2
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Continue and strengthen MPCSD's
"Base Instructional Program" by
providing the assurance of "highly
qualified" CLASSIFIED staff in
every classroom, school, and
office, which includes:

Goal 2: Continued and
strengthened MPCSD's "Base
Instructional Program" by providing
the assurance of "highly qualified"
CLASSIFIED staff in every
classroom, school, and office,
which includes:

1. Classified Management-Our
classified management staff are
mostly from the district office. Our
elementary schools don't have
classified management.

Goal 2, Action 2.1:Our district
classified management staff
include our Chief Business Officer,
Director of Fiscal and Finance, and
our Human Resources manager.
2. Classified Health/Nursing
They make sure that our district is
Services-At each of our schools we financially stable, our facilities are
have a nurse to provide care to our in good condition, and we have
students.
highly qualified teachers hired.
3. Custodial Staff-At each of our
schools we have a day-time and
night-time custodians to ensure
that the school is clean and well
supplied.
4. Clerical Staff-At each of our
school site we have a fulltime
administrative assistant and an
assistant.
5. Technology Support Staff-We
have tech support from for all
schools from the district office.

Goal 2, Action 2. 2: At each of our
schools, we have a schools nurses
to address any health issues that
students might need.
Goal 2, Action 2. 3: Each of our
school has a day & night time
custodians to keep a clean and
well supplied school.

Estimated Actual
Expenditures

Action 2.1: District Classified
Management 2000-2999, 30003999 Base $1,039,000

Action 2. 2.1: District Classified
Management 2000-2999, 30003999 Base $1,083,000

Action 2.2: Classified
Health/Nursing services 20002999, 3000-3999 Special
Education $163,000

Action 2.2.2: Classified
Health/Nursing services 20002999, 3000-3999 Special
Education $172,000

Action 2.3: Custodial 2000-2999,
3000-3999 Base See Goal 4

Action 2.2.3: Custodial 20002999, 3000-3999 Base See Goal
4.1.3

Action 2.4: Clerical 2000-2999,
3000-3999 Base $1,722,000

Action 2.2.4: Clerical 2000-2999,
3000-3999 Base $1,670,000

Action 2.5: Technology Support
Staff 2000-2999, 3000-3999 Base
$585,000

Action 2.2.5: Technology Support
Staff 2000-2999, 3000-3999 Base
$682,000

Action 2.6: Instructional Aides
and Playground Supervisors
2000-2999, 3000-3999 Base
$1,050,000

Action 2.2.6: Instructional Aides
and Playground Supervisors
2000-2999, 3000-3999 Base
$1,000,000

Action 2.7: Occupational
Therapists and Paraprofessionals
2000-2999, 3000-3999 Special
Education $2,405,000

Action 2.2.7: Occupational
Therapists and Paraprofessionals
2000-2999, 3000-3999 Special
Education $2,600,000

Goal 2, Action 2. 4: We have
highly professional administrative
assistants and assistant
administrative assistants staff at
each of our schools to make sure
that our the school operations is
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6. Instructional Aides (excluding
bilingual aides)-We have
instructional aides in every school
at every grade level.
7. Other District Funding
Occupational
Therapists/Paraprofessionals/
Instructional Aides-Each of our
schools have para-professionals
and OTs to serve students with
learning differences.

functional and the parent
community is greeted with
customer service in mind.
Goal 2, Action 2. 5: Technology
Support Staff from the district
office supported all of our schools.
Goal 2, Action 2. 6: Our
instructional aides (excluding
bilingual aides) work in small
groups with students who may
need some academic
reinforcement. They received
training twice this year to learn
strategies to better serve their
students.
Goal 2, Action 2. 7:We continued
to have at each of our schools
Occupational
Therapists/Paraprofessionals
whom provided individual support
when needed.

Action 3
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Continue to strengthen and align
systems of diagnostic assessment,
progress monitoring, and program
implementation throughout the
district ensuring that every child
has the support they need to
access grade-level content and
beyond. Implement universal
common benchmark assessments
in English Language Arts for
grades K-5 and in Mathematics for
grades K-5 that periodically

Goal 2, Action 3: We continued to
refine our work on strengthening
and aligning systems of diagnostic
assessment, progress monitoring,
and program implementation
throughout the district. We have
completed all K-5 math benchmark
assessments since we did not
have any. 6-8 grade math teachers
have developed math benchmark
assessments to progress monitor.
For English Language Arts, we

Action 3: Assessment
subscription, training, and
maintenance costs. 4000-4999:
Books And Supplies Lottery
$40,000
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Estimated Actual
Expenditures
Action 3: Assessment
subscription, training, and
maintenance costs. 4000-4999:
Books And Supplies Lottery
$40,000

measure growth towards
standards. Begin the development
of benchmark assessments for
ELA and Math in grades 6-8. Build
in time for teachers throughout the
school year to be able to analyze
data with a particular focus on
students with disabilities, lowincome students, and Pacific
Islander students as the California
Dashboard indicates, they are two
grade levels below.

have a variety of of benchmark
assessment tools that we use K-8
grades. This year teachers were
provided time on 3 CASO Days
(Collaborate Around Student
Outcomes) to analyze data with a
particular focus on students with
disabilities, low-income students,
and Pacific Islander students.

Action 4
Planned
Actions/Services
Special Education (SPED)
students will be taught by highly
qualified teachers, in the least
restricted Environment (LRE),
using grade level curriculum for
Pre-K-8 grade with appropriate
accommodations according to their
IEPs.

Actual
Actions/Services

Budgeted
Expenditures

Special Education (SPED)
students will be taught by highly
qualified teachers, in the least
restricted Environment (LRE),
using grade level curriculum for
Pre-K-8 grade with appropriate
accommodations according to their
IEPs.
Goal 2, Action 4.1: Ed Services
provided training to all special
1. Students with IEPS have
academic goals aligned with state education staff on how to access
and use the Universal Guaranteed
standards.
Viable Curriculum, which includes
2. Gen Ed and SPED teachers will state aligned standards.
collaborate to plan and develop
Goal 2, Action 4.2: General and
instructional strategies in order to
special education teachers have
meet the needs of diverse
collaborated during SSTs and RTI
learners, including students with
meetings to determine instructional
IEPs, within the LRE.
strategies on how best to support
the needs of diverse learners,
3. A planning team, comprised of
including students with IEPs, within
all stakeholders will begin planning the LRE. TOSAs from ed services
the implementation of districtwide
also provided training to Special

Estimated Actual
Expenditures

Action 4.2 Certificated Staff 10001999, 3000-3999 Special
Education $3,900,000

Action 2.4.2 Certificated Staff
1000-1999, 3000-3999 Special
Education $3,600,000

Action 4.4: Classified Salaries
2000-2999: Classified Personnel
Salaries Special Education
$3,056,214

Action 2.4.4: Classified Salaries
2000-2999, 3000-3999 Special
Education $0-Included in Goal 2,
Action 2.7

Action 4.5: Curriculum and
materials 4000-4999: Books And
Supplies Special Education
$42,066

Action 2.4.5: Curriculum and
materials 4000-4999: Books And
Supplies Special Education
$58,000

Action 4.5: Contract Services,
Professional Development,
Conferences. 5000-5999:
Services And Other Operating
Expenditures Special Education
$611,684

Action 2.4.5: Contract Services,
Professional Development,
Conferences. 5000-5999:
Services And Other Operating
Expenditures Special Education
$611,684

Action 4.6: Non-public Schools
7000-7439: Other Outgo Special
Education $363,000

Action 2.4.6: Non-public Schools
7000-7439: Other Outgo Special
Education $339,500
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Multi-Tiered Systems of Support
(MTSS).
4. Qualified, trained paraeducators will be assigned to each
site assisting students based on
their IEPs.
5. Gen and SPED teachers will
participate in professional
development together in order to
provide access to grade level
instructional curriculum for
students with IEPs.
6. SPED students with unique
needs that can not be met by
district services will be provided
through the local non-public
schools.

Ed teachers this year at the
Special Ed teacher meetings.
Goal 2, Action 4.3: Work on MTSS
continues to be important. We
opened up the school year working
with principals and leadership on
determining how school sites were
going to articulate the structures of
MTSS to the community. Ed
services has also provided training
on MTSS during the teacher grade
level curriculum retreats.
Goal 2, Action 4.4: District paraeducators at each school site
received on going training, 3 times
this year on best practice and
instructional strategies.
Goal 2, Action 4.5: We will need to
continue to find opportunities to
bring together our General and
Special education teachers for the
purposes of planning. Hillview
Middle School's English
department has made started
including the special education
team during their instructional
planning sessions.
Goal 2, Action 4.6: SPED students
with unique needs that can not be
met by district services continue to
receive education support through
the local non-public schools.

Action 4.1: No additional cost
Special Education $0

Action 2.4.1: No additional cost
Special Education $0

Action 4.3: No additional cost
Special Education $0

Action 4.3: No additional cost
Special Education $0

Action 5
Planned
Actions/Services

Actual
Actions/Services

In-house MPCSD Reading
Our Reading Recovery Teacher
Recovery Teachers Leader will
Leader developed a monthly
train 5-8 teachers in Reading
training session for district staff
Recovery and/or Literacy Lessons.

Budgeted
Expenditures

Estimated Actual
Expenditures

Action 5: See Goal #1Professional Development; costs
incurred for subs to cover
teacher.

Action 5: Included in Goal #1Professional Development; costs
incurred for subs to cover
teacher. $0
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who seek to attain their reading
recovery certificate.

$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

The Grade Level Curriculum Retreat Days, CASO Days, Sped Department meetings, and district wide PLC days have allowed us to
provide the identified actions and services as mentioned above. We articulated the goal through the continuous improvement science
model to allow teachers time to revisit instructional commitments that were made to raise all boats. We have room to refine the
implementation of our actions and services in building the collaborative efforts between general education staff and special education
staff.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Overall effectiveness of the actions/services were measured by reflection tools that teachers were asked to complete through out the
year after each event (CASO, Retreat, District PLC). Benchmark assessments is also another data point that we utilized to progress
monitor student achievement growth. We will continue to analyze the SBAC and benchmark assessments as a part of the continuous
improvement efforts put in place at the district.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Action 2.1.2: Counselors: The estimated actual difference of $75,000 is due to the fact that one of the counselors was on leave during
the school year.
Action 2.1.3: GenEd Teachers (one portion of salaries): The estimated actuals difference is due to a clerical error.
Action 2.1.4: District Specialists (Special Ed): A clerical error was made on how to reference Special Ed being called out separately.
Action 2.1.4: District Specialists (one portion of salaries): Nurses are included in this portion of salaries. One of the nurses was
duplicated, see Goal 4.
Action 2.1.7: Art: One district art teacher on leave.
Action 2.2.5: Technology Support Staff: Ed Services hired a Data Analyst to support continuous improvement work.
Action 2.4.2 Certificated Staff-Special Education: 2018-2019 budget should have been 3,400,000. A clerical error was made when
estimating for 2018-2019.
Action 2.4.4: Classified Salaries: Duplicate entry, included in Goal 2, Action 2.7
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Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

1. Changes were made on how we referenced the Estimated Actuals. A recommendation was made by the Fiscal Services Director so
that it better aligns with how she has referenced the budget to our LCAP. Previously the reference numbers only showed action and
sub-items. Now it shows Goal, Action, and Sub items.
2. DRA was removed as a metric due to the newly adopted Fountas and Pinnell Benchmark Assessment.
3. A Low Performing Student Block Grant section was added to the GAS section as action 6.
4. Made edits to action 1 and 2 based on feedback from LCAP Advisory Team. The team felt that some items needed to be clarified.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 3
Over a four year period of time, bring to zero the number of "long-term" English Language Learners who have been in MPCSD longer
than five years and do not receive significant IEP services.
State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X
X

Local Priorities:

Priority 2: State Standards (Conditions of Learning)
Priority 3: Parental Involvement (Engagement)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 7: Course Access (Conditions of Learning)
SD T & L #1, 3, 8,0

Annual Measurable Outcomes
Expected

Actual

Metric/Indicator
MPCSD will monitor the number of students who are considered LTEL as
indicated by the CELDT/ELPAC and decrease the number of LTELs each
year.

18-19
By June 2019, MPCSD will have reduced to no more than15 through the
reclassification of 8 LTELs.

Metric/Indicator
MPCSD will monitor the number of students who are considered LTEL as
indicated by the CELDT/ELPAC and decrease the number of LTELs each
year.
18-19
As of June 2019, MPCSD reclassified 10 LTELs, bringing the total LTEL
count to 34.

Baseline
Based on May 2017 data, including all fourth-seventh grade students
anticipated to matriculate to MPCSD schools for the 2017-18 school year,
MPCSD anticipates serving 31 students who have received EL services for
at least five years (LTEL) and do not receive significant IEP services.
Metric/Indicator

Metric/Indicator
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Expected

Actual

Progress on CELDT/ELPAC.

Progress on CELDT/ELPAC.

18-19
By June 2019, MPCSD will increase the number of students making annual
growth in learning English to 72%

18-19
Due to the transitions in assessments, CELDT data is no longer available.
Current ELPAC data will be considered baseline.

Baseline
Based on 2016-2017 CELDT data, 66% of English learners made annual
progress in learning English.

Since we don't have two years of comparable data, for transparency
purposes, we would like to report 18-19 ELPAC Results.
ELPAC Data: Level 3/Level 4
67% of All Students Level 3/Level 4
62% of Hispanic Students Level 3/Level 4
53% of Socioeconomically Disadvantaged Students Level 3/Level 4
37% of Special Education Students Level 3/Level 4
***This does not include 6-8 grade data. The 6-8 grade data will be included
at the start of the 19-20 school year***

Metric/Indicator
RFEP Reclassification Rate:
Less than 5 years
Greater than 5 years
18-19
By June 2019, MPCSD will increase the percent of ELs (less than 5 yrs)
reclassified to 41% and

Metric/Indicator
RFEP Reclassification Rate:
Less than 5 years
Greater than 5 years
18-19
By June 2019, MPCSD has increased the percent of ELs (less than 5 yrs)
reclassified to 82% and
ELs (greater than 5 yrs) reclassified to 18%.

ELs (greater than 5 yrs) reclassified to 76%.
Baseline
Based on 2015-2016 reclassification data, 35% of ELs (less than 5 yrs)
reclassified and 70% of ELs (greater than 5 years) reclassified.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
Page 32 of 144

startcollapse

Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Each EL student at each school
site will be provided the following
services led by a highly-trained,
well supported credentialed EL
Specialist and partnering with our
Family Engagement Coordinator:

Each EL student at each school
site received services led by a
highly-trained, well supported
credentialed EL Specialist and
partnering with our Family
Engagement Coordinator:

1. A system for close monitoring of
EL success and progress,
supported by a robust assessment
system.

Goal 3, Action 1.1: We are
currently utilizing Illuminate as a
way to monitor the progress of our
EL students by examining district
benchmark assessments. We have
not found a suitable EL
assessment system and currently
rely on our benchmark
assessments.

2. Access for all EL students to a
high quality, research-based
curriculum for ELs.
3. Direct Services for newcomer
students and those identified
needing direct pull-out support.

Goal 3, Action 1. 2: The district
continued to provide quality
curriculum for EL students.

4. In-class push-in support.
Goal 3, Action 1. 3: EL specialists
at each school site provided direct
service to newcomer students in
an intentional way. They also us
6. "Case management" support for Rosetta Stone as an online tool to
support the students.
all EL and reclassified students.
5. Effective implementation of the
new ELPAC assessment system.

7. Parent outreach and support.

Goal 3, Action 1. 4: EL specialists
at each school site provided
regular in class push in support to
minimize our EL students missing
direct classroom instruction.

Action 1.3 and 1.4: EL Specialist
at each site
1000-1999, 3000-3999
Supplemental $525,000

Estimated Actual
Expenditures
Action 3.1.3 and 3.1.4: EL
Specialist at each site 1000-1999,
3000-3999 Supplemental
$562,000

Action 1.7: Family Engagement
Coordinator 2000-2999, 30003999 Supplemental $80,000

Action 3.1.1-7: Family
Engagement Coordinator 20002999, 3000-3999 Supplemental
$0-Included in Goal 5, Action 1.2

Action 1.4: Bilingual Instructional
Aide Support 2000-2999, 30003999 Local Grant $37,000

Action 3.1.4: Bilingual
Instructional Aide Support 20002999, 3000-3999 Local Grant
$13,000

Action 1.4: Bilingual Instructional
Aide Support 2000-2999, 30003999 Title III $39,000

Action 3.1.4: Bilingual
Instructional Aide Support 20002999, 3000-3999 Title III $44,000

Action 1.4: Bilingual Instructional
Aide Support 2000-2999, 30003999 Supplemental $77,000

Action 3.1.4: Bilingual
Instructional Aide Support 20002999, 3000-3999 Supplemental
$145,000

Action 1.1: No additional cost $0

Action 3.1.1: No additional cost
$0

Action 1.2: No additional cost $0

Action 3.1.2: No additional cost
$0

Action 1.5: No additional cost $0

Action 3.1.5: No additional cost
$0

Action 1.6: No additional cost $0

Action 3.1.6: No additional cost
$0

Goal 3, Action 1. 5: District EL
Services Coordinator has
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implemented an effective system
to ensure that all EL students who
need to take the ELPAC is
identified and is given the
assessment.
Goal 3, Action 1. 6: EL Specialists
at each school sit served as the
case-manager for their EL
students. Our data analyst has
created a tool in Illuminate to help
progress monitor our reclassified
students' academic progress.
Goal 3, Action 1. 7: Our Family
Outreach Coordinator maintained
close contact with our EL families.
She provided outreach services,
monitored student grades, and
made sure that our families had
access to the necessary resources
to support their child's academics
at home. Also, we regularly
solicited feedback from our English
Language Advisory parents.

Action 2
Planned
Actions/Services
MPCSD teachers receive
professional development on ELD
standards provided by district's
English Language Services
Coordinator.

Actual
Actions/Services

MPCSD teachers receive
professional development on ELD
standards provided by district's
English Language Services
Coordinator.
Goal 3, Action 2.1: Our EL
1. Facilitation of professional
Services Coordinator facilitated
learning of CA ELD Standards and professional learning of CA ELD
implications for implementation
Standards and implications for
implementation at our grade level
retreat days. She also

Budgeted
Expenditures

Estimated Actual
Expenditures

Action 2. 1-4, please see Goal 2,
Action 1: Certificated
Administrators Base Goal 2,
Action 1

Action 2. 1-4, Included in Goal 2,
Action 1: Certificated
Administrators Base $0
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2. Development of an instructional
plan to incorporate ELD Standards
into current literacy curriculum for
both integrated and designated
ELD

Goal 3, Action 2.2: Our ELA TOSA
has partnered with our EL Services
coordinator and developed ways to
incorporate ELD Standards into
current literacy curriculum for both
integrated and designated ELD.
3. Explore possible options for ELD Training has been provided to
benchmark assessments for
teachers during summer
purpose of progress monitoring
professional development
offerings, curriculum retreat days,
4. Stabilize and standardize
and individual site training.
reclassification procedures, testing Goal 3, Action 2.3: Continue to
procedures, and data entry norms. explore possible options for ELD
benchmark assessments for
purpose of progress monitoring
Goal 3, Action 2.4: Our EL
Services Coordinator has worked
on reclassification procedures this
year in partnership with the
Director of Students Services to
and developed an EL Roadmap
that includes procedures on how to
reclassify EL students and EL
Students with special needs.

Action 3
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Continue the LTEL and newcomer- Our EL Specialist from Encinal
Action 3: Summer EL Specialist
specific summer support at District worked as the teacher over the
salary 1000-1999, 3000-3999
Summer School.
summer to support our LTELs and Base $4,500
newcomers during summer school.
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Estimated Actual
Expenditures
Action 3: Summer School EL
Specialist Salary 1000-1999,
3000-3999 Base $4,500

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

The implementation of the actions/services to achieve the articulated goal continues to be a focus for our sites. The district leadership
team has utilized a continuous improvement science model to progress monitor Long-Term English Learners' (LTEL) academic
growth. Principals at all of our sites have been explicit about our instructional commitments that we make in order to reclassify our
LTELs. We utilize our Collaboration Around Student Outcome (CASO) days to look at data and discuss how we will design our lessons
to be intentional about the way we support our LTELs.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

The actions and services that have been implemented to achieve this goal can be measured by the number of Long-Term English
Language Learners that is reclassified. The district's EL Services coordinator has put in place structures and support so that we can
can progress monitor the academic growth of our LTELs. Our coordinator also rewrote the reclassification guide to ensure that all of
our schools are using the same process to reclassify students.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Action 3.1.4: Bilingual Instructional Aide Support-Local Grant: FTE went down .375
Action 3.1.4: Bilingual Instructional Aide Support-Supplemental: FTE increase of 1.0
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

1. Changes were made on how we referenced the Estimated Actuals. A recommendation was made by the Fiscal Services Director so
that it better aligns with how she has referenced the budget to our LCAP. Previously the reference numbers only showed action and
sub-items. Now it shows Goal, Action, and Sub items.
2. Since we don't have two years of data, for transparency purposes, we would like to report 17-18 ELPAC Results.
ELPAC Data: Level 3/Level 4
3. Made edits to action 1 based on feedback from LCAP Advisory Team. The team felt that some items needed to be clarified.
4. Added a new action based on the LCAP Advisory Team's recommendation. The team felt that it was important to call out the need
for a process on ELD specialists and teachers to work together to support the EL students.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 4
Prioritize student wellness through a continued, focused effort to create safe, empathetic, well-balanced and, bully-free school
environments.
State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X

Local Priorities:

Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)
SD Wellness

Annual Measurable Outcomes
Expected

Actual
Metric/Indicator
MPCSD Wellness Program participation

Metric/Indicator
MPCSD Wellness Program participation

18-19
Continued 100% participation in elementary and middle school wellness
programs.

18-19
Continued 100% participation in elementary and middle school wellness
programs.
Baseline
100% student participation in wellness programs.
Metric/Indicator
MPCSD Discipline Rates

Metric/Indicator

18-19
* Maintenance of a remarkably low suspension rate of no more than 1% for
middle and elementary school students through successful completion of
our restorative justice suspension diversion program.

MPCSD Discipline Rates
18-19 Actuals as of April 8, 2019
* .0016% District Suspension Rate
* 0% Expulsion Rate
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Expected

Actual

* Maintain 0% expulsion rate
Baseline
* .2% suspension rate. (Calculated by taking the number of suspensions
and dividing it by number of students enrolled.)
* 0% expulsion rate.

Metric/Indicator
MPCSD Feedback Survey given to students, parents, and staff.

Metric/Indicator

18-19
An average score of 4+ on feeling "physically and emotionally safe" at
school in both fifth grade and 6-8.

MPCSD Feedback Survey given to students, parents, and staff.
18-19

Baseline
As compared to same grade levels, non-urban, high income districts
nationwide, fifth grade students completing the district's first Panorama
Feedback Survey responded with an average score of 4.09 out of 5 on
feeling "physically and emotionally safe" at school, which is in the 70th
percentile of similar schools in the nation. Sixth through eighth grade
students completing the district's first Panorama Feedback Survey
responded with an average score of 3.98/5, which is in the 80th percentile of
similar schools in the nation. Moving forward, baseline needs reconfigured.
New baseline created.

An average score of 4 out of 5 on feeling "physically and emotionally safe" at
school in both fifth grade and 6-8.

Metric/Indicator
MPCSD Feedback Survey given to students, parents, and staff.

Metric/Indicator

18-19
Increase the average percentage on feeling "a sense of belonging" in both
fifth grade and 6-8 to 70%.
Baseline
Fifth grade students completing the district's first Panorama Feedback
Survey responded with an average score of 3.76 out of 5 on feeling "a
sense of belonging," which is in the 40th percentile of similar schools in the
nation. Sixth through eighth grade students completing the district's first
Panorama Feedback Survey responded with an average score of 3.4/5,
which is in the 60th percentile in the nation among similar middle schools.

MPCSD Feedback Survey given to students, parents, and staff.
18-19
3.8/5 fifth grade students and 3.4/5 6-8 grade students reported feeling "a
sense of belonging".
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Expected

Actual

Metric/Indicator
MPCSD Feedback Survey given to students, parents, and staff.

Metric/Indicator
MPCSD Feedback Survey given to students, parents, and staff.

18-19
A 3-10 percentage point annual increase from the previous year in students
reporting feeling "engaged in their classes."

18-19
82% of third-fifth grade students and 58% of sixth-eighth grade students
reported feeling "engaged in their classes."
Percentile of similar schools nationwide information is no longer available.

Placement in the 70th percentile of similar schools nationwide.
Baseline
68% of third - fifth grade students responded favorably when asked about
being "engaged in their classes," which is in the 60th percentile of similar
schools the nation. 50% of sixth - eighth grade students responded
favorably, which is in the 80th percentile of similar schools in the nation.

Metric/Indicator
School site attendance figures.

Metric/Indicator

18-19
At least 96% average daily attendance rate at each school site.

At least 96% average daily attendance rate at each school site.
* Encinal K-5: 96%
* Laurel K-5: 95.19%
* Oak Knoll: 95.6%
* Hillview 6-8: 93.5%

School site attendance figures.
18-19 Actual as of April 8, 2019.

Baseline
As of the second reporting period of the 2016-17 school year (mid April
2017), each of MPCSD's four schools achieved an average daily attendance
rate higher than 92%.

* Encinal K-5: 96.19%
* Laurel K-5 96.10%
* Oak Knoll K-5: 95.81%
* Hillivew 6-8: 96.29%.
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Expected

Actual
Metric/Indicator

Metric/Indicator
SARB (Student Attendance Review Board) Referrals

18-19
Ensuring low chronic absenteeism measured by no more than 5 students
processed through the District's SARB process. The SARB convenes
monthly to address all attendance issues.

SARB (Student Attendance Review Board) Referrals
18-19
1 student processed through the District's SARB process.

Baseline
3 families were required to participate in the SARB process for excessive
absences.
Metric/Indicator
State's "Chronic Absentee Rate" (number of students absent more than
10% of the school year divided by the total enrollment)

Metric/Indicator

18-19
Reduce chronic absentee rate to 2.5%

18-19 Actual Chronic absentee rate as of April 8, 2019: 1.57%

State's "Chronic Absentee Rate" (number of students absent more than 10%
of the school year divided by the total enrollment)

Baseline
3% Chronic Absenteeism

Metric/Indicator
Completion rates of promotion criteria at the middle school and middle
school drop out rate.

Metric/Indicator
Completion rates of promotion criteria at the middle school and middle school
drop out rate.

18-19
Maintenance of our 0% middle school drop out rate.

Actual 18-19: 0% middle school drop out rate.

Baseline
100% completion of promotion criteria; 0% middle school dropout rate.
As a K-8 district, the following metrics do not apply: A-G, AP and EAP, high
school drop our rate and high school graduation rate.

Metric/Indicator
% of facilities that receive rating of "Good" or "Excellent" using Facilities
Inspection Tool (FIT)

Metric/Indicator
% of facilities that receive a rating of "Good" or "Excellent" using Facilities
Inspection Tool (FIT)
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Expected

Actual

18-19
Maintain 100% of facilities will be well maintained and good repair.

18-19
100% of the facilities are well maintained and in good repair.

Baseline
100% of facilities were well maintained and good repair.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Continue and strengthen MPCSD's
"Base Instructional Program"
providing the assurance of "Safe
and Adequate Facilities and
Support Programs" which includes:

Continued and strengthened
MPCSD's "Base Instructional
Program" providing the assurance
of "Safe and Adequate Facilities
and Support Programs" which
includes:

Action 1.1: Bus Drivers (includes
mandatory Tinsley Transportation
costs) 2000-2999, 3000-3999
Base $289,000

Action 4.1.1: Bus Drivers
(includes mandatory Tinsley
Transportation costs) 2000-2999,
3000-3999 Base $215,000

Action 1.1: Bus Costs

Action 4.1.1: Bus Costs

1. Transportation
2. Maintenance and Grounds
3. Custodial Services
4. Nutrition Resources
5. Health Services
6. Counseling
7. Translation Services

Goal 4, Action 1. 1: Transportation- 5000-5999: Services And Other
MPCSD provided transportation to Operating Expenditures Base
$51,000
the Tinsley students so that they
are able to participate in after
Action 1.2: Maintenance and
school activities.
Grounds Salaries
Goal 4, Action 1. 2: Maintenance
2000-2999, 3000-3999 Base
and Grounds-Our maintenance
$420,000
and grounds are well kept and
provided students with a clean and Action 1.3: Custodial Salaries
safe environment.
2000-2999, 3000-3999 Base
Goal 4, Action 1. 3: Custodial
Services-Our custodial services
continued
to keep the school clean for
students to have a clean
environment to learn.

5000-5999: Services And Other
Operating Expenditures Base
$54,000
Action 4.1.2: Maintenance and
Grounds Salaries 2000-2999,
3000-3999 Base $385,000

$1,181,000

Action 4.1.3: Custodial Salaries
2000-2999, 3000-3999 Base
$1,200,000

Action 1.3: Custodial Supplies
4000-4999: Books And Supplies
Base $72,000

Action 4.1.3: Custodial Supplies
4000-4999: Books And Supplies
Base $68,000
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Goal 4, Action 1. 4: Nutrition
Resources-MPCSD's Food
Services Supervisor ensured
that our students received quality
lunches and that we are compliant.
Goal 4, Action 1. 5: Health
Services-MPCSD's district nurse
provided leadership to the district
LVNs. The health services staff
ensured that student health care
and safety
is a priority.
Goal 4, Action 1. 6: CounselingOur district counselors provided
education on social-emotional
learning. Our case manager for our
Foster and Homeless youth in the
district checked in regularly with
the students and families.

Action 1.4: Food Services
4000-4999: Books And Supplies
Cafeteria Fund $530,000

Action 4.1.4: Food Services
4000-4999: Books And Supplies
Cafeteria Fund $530,000

Action 1.5: Health Services 20002999, 3000-3999 Base See Goal
2

Action 1.5: Health Services 20002999, 3000-3999 Base See Goal
2

Action 1.6: Counselors 10001999, 3000-3999 Base See Goal
2

Action 1.6: Counselors 10001999, 3000-3999 Base See Goal
2

Action 1.7: Translation Services
5000-5999: Services And Other
Operating Expenditures Base
$2,500

Action 1.7: Translation Services
5000-5999: Services And Other
Operating Expenditures Base
$2,500

Goal 4, Action 1. 7: Translation
Services-MPCSD continued to
provide
Spanish translation services
throughout the school year so that
parents can engage in all school
activities.

Action 2
Planned
Actions/Services
Continue our partnership with
Sequoia Healthcare K-8 to engage
teachers, parents, students, and
the community in promoting healthenhancing behaviors and better
health through professional
development, parent education,

Actual
Actions/Services

Budgeted
Expenditures

Goal 4, Action 2: MPCSD is
grateful for the continued
partnership with Sequoia
Healthcare K-8 to engage
teachers, parents, students, and
the community in promoting
health-enhancing behaviors and

Estimated Actual
Expenditures

Action 2: Certificated Wellness
Coordinator Salary 1000-1999,
3000-3999 Local Grant $74,000

Action 4.2: Certificated Wellness
Coordinator Salary 1000-1999,
3000-3999 Local Grant $95,000

Action 2: Certificated .4 FTE
(Nurse) 1000-1999, 3000-3999
Local Grant $28,900

Action 4.2: Certificated 1.0 FTE
(Nurse) 1000-1999, 3000-3999
Local Grant $105,200
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and health curriculum in the
classroom.

better health through the various
Action 2: Social Emotional
professional development, parent
Support Services and
education, and health curriculum in
Professional Development 5000the classroom.
5999: Services And Other
Operating Expenditures Local
Grant $10,000

Action 4.2: Social Emotional
Support Services and
Professional Development 50005999: Services And Other
Operating Expenditures Local
Grant $10,000

Action 3
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Continue to provide physical
activity opportunities and wellness
programs for students and develop
wellness programs for teachers
and staff.

Goal 4, Action 3: Maintained
physical activity
opportunities and wellness
programs for students and develop
wellness programs for teachers
and staff. A wellness assessment
tool was implemented this school
year to capture all of the programs
and wellness opportunities that are
taking place at our school sites.

Action 3: Please see Goal 4,
Action 2.

Estimated Actual
Expenditures
No Additional Cost $0

Other Goal 4, Action 2

Action 4
Planned
Actions/Services
Counselors monitor Foster and
Homeless Youth individually to
make sure all needs are met.

Actual
Actions/Services

Budgeted
Expenditures

Goal 4, Action 4: Counselors
monitored Foster and Homeless
Youth individually to make sure all
needs are met. District staff also
attended the San Mateo County
task force that supports our
vulnerable students to look for
ways to extend what we are
currently doing already. Our
appointed district Foster
Youth/Homeless liaison continues
to collaborate with site leadership
and county staff.

Goal 2, Action 1.2
Base Goal 2, Action 1.2

Action 5
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Estimated Actual
Expenditures
No Additional Cost $0

Planned
Actions/Services
Continue to support the
engagement of families and
community in school/district
events, feedback, and governance.

Actual
Actions/Services

Budgeted
Expenditures

Goal 4, Action 5: MPCSD
No additional costs involved more
continues to empower families and than reported in other areas.
parents to engage with our schools
and district. Our parent education
$0
series allows for parents to learn
bout ways to support their children.
We held 8 sessions this year. We
also encourage our families to
provide us feedback. This past
February was sent out a survey to
all parents for input so that we
might be able to improve on our
practice. And finally, we continue
to provide governance
opportunities through site council,
LCAP committee, and textbook
adoption committees.

Estimated Actual
Expenditures
No Additional Cost $0

Action 6
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Address social-emotional
development and issues for
students in grades K-8 through
counseling services, resiliency
coaching and restorative practices
for both teachers and students.
Continue positive behavior
interventions in all schools.

Goal 4, Action 6: All of our schools
have received training from Karen
Yonker who is a trainer and
facilitator on Restorative Practices
in Schools. Our staff members
have embraced the strategies and
best practices apply them
regularly.

Goal 2, action 1.2 Base Goal 2,
Action 1.2
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Estimated Actual
Expenditures
No Additional Cost $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

MPCSD prioritizes student wellness through a continued, focused effort to create safe, empathetic, well-balanced and, bully-free
school environments. The overall implementation of actions/services to achieve this goal was well thought out and supported by the
districts' Director of Student Services and Chief Business Officer. Each of our school sites has systems in place to address student
wellness and environment. Each of our schools has a counselor, a school psychologist, and an assistant principal who supports the
health, wellness, and safety of our students. They work closely with our classroom teachers to ensure a positive environment for
learning.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

The metrics we use to measure our goal and whether or not our actions and services are helping us achieve the goal indicates that we
are making progress. Historically, our suspension and expulsion rates are low as the schools have created an environment where
students have empathy and respect for one another. We want to continue to make sure that our support systems are in place so that
ours students feel safe and a part of the community. We also want to keep an eye on the Panorama survey results on students feeling
"physically and emotionally safe", students feeling a "sense of belonging", and students feeling "engaged in their classes." This data
speaks more directly to the experience that our students have when they are in school.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Action 4.1.1: Bus Drivers (includes mandatory Tinsley Transportation costs): The reduced estimated actuals, a difference of $74,000 is
due to SPED van drivers are included with paraeducators.
Action 4.2: Certificated Wellness Coordinator Salary: Salary increase.
Action 4.2: Certificated .4 FTE (Nurse): Estimated actuals increased due to the increase of the position from .4 to 1.0 FTE
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

1. Changes were made on how we referenced the Estimated Actuals. A recommendation was made by the Fiscal Services Director so
that it better aligns with how she has referenced the budget to our LCAP. Previously the reference numbers only showed action and
sub-items. Now it shows Goal, Action, and Sub items.
2. In the Goals, Actions, and Services section for goal 4, a change to the metrics reporting methodology of MPCSD Feedback Survey
given to students, parents, and staff "sense of belonging" was made to make the reporting consistent.
3. Added a new action based on the LCAP Advisory Team's recommendation that highlighted the need to look at MPCSD's current
homework policy.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 5
Provide meaningful opportunities for parents to continue to engage in learning, feedback, and governance with a particular focus on
increasing the number of parents of underrepresented students meaningfully engaged in the education of their children.
State and/or Local Priorities addressed by this goal:

State Priorities:
Local Priorities:

X

Priority 3: Parental Involvement (Engagement)
Well. #2, VE # 4

Annual Measurable Outcomes
Expected

Actual

Metric/Indicator
Attendance at Parent Speaker Series events.

Metric/Indicator
Attendance at Parent Speaker Series events.

18-19
At least 300 families participating in at least one Parent Education Speaker
Series event.

18-19
Actuals as of May 1, 2019

Baseline
Over 400 parents attended at least one Parent Speaker Series event during
the 2016-17 school year.

At least 150 families participated in at least one Parent Education Speaker
Series event.

Metric/Indicator
Average attendance at DELAC meetings/events.

Metric/Indicator
Average attendance at DELAC meetings/events.

18-19
At least 25 parents/families participating and attending each DELAC
meeting/event.

18-19
Actuals as of May 1, 2019

Baseline
During the 2016-17 school year, the lowest participation at a DELAC
meeting was 40 highest was 119.

An average of 33 parents/families participated and attended each DELAC
meeting/event this year.

Metric/Indicator

Metric/Indicator

Page 46 of 144

Expected

Actual

Participation in LCAP Advisory Team, School Site Councils, Parent Teacher
Organizations, District Council, and the Menlo Park Atherton Education
Foundation.

Participation in LCAP Advisory Team, School Site Councils, Parent Teacher
Organizations, District Council, and the Menlo Park Atherton Education
Foundation.

18-19
Full participation of all parent members of the LCAP Advisory Team, School
Site Councils, Parent Teacher Organization, District Council, and Menlo
Park Atherton Educational Foundation.

18-19
Actuals as of May 1, 2019

Baseline
All parent participation groups had 100% participation.

We have consistent participation of all parent members of the LCAP Advisory
Team, School Site Councils, Parent Teacher Organization, District Council,
and Menlo Park Atherton Educational Foundation.

Metric/Indicator
Participation rates of Low SES, EL, and minority parents in parent
leadership groups.

Metric/Indicator
Participation rates of Low SES, EL, and minority parents in parent leadership
groups.

18-19
Increase attendance average to 30 Low SES, EL, and minority parents.

18-19
Actuals as of May 1, 2019

Baseline
45 Attended Parent Cafe of which 20 were new.

Attendance average is 27 Low SES, EL, and minority parents.
Metric/Indicator

Metric/Indicator
Family engagement responses on Panorama Feedback Tool.
18-19
MPCSD will remain in the 90th percentile of comparable schools in parents
reporting meaningful engagement.

Family engagement responses on Panorama Feedback Tool.
18-19
18-19 Actuals as of May 1, 2019
MPCSD 55 percent of parents report meaningful engagement.

Baseline
38% of parents reported being meaningfully engaged in their children's
school, which is in the 90th percentile of similar school districts.

Percentile of similar schools nationwide information is no longer available.

Metric/Indicator
Parent access of universal technology tools.

Metric Removed

18-19
Metric removed 2018-19
Baseline
Over 80% of parents have accessed at least one of the district's universal
tech tools meant for parent engagement.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
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startcollapse

Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Continue to prioritize the
meaningful engagement of all
parents and the greater community
through:

MPCSD continued to prioritize the Action 1.1: Hospitality and
meaningful engagement of all
Babysitting
parents and the greater community
through:
4000-4999: Books And Supplies
Base $2,500
1. Support and incentives for
Goal 5, Action 1. 1: MPCSD
Action 1.2: Family Engagement
parent/community attendance
continued to support and provide
Coordinator Salary 2000-2999,
including: translation services,
incentives for parent/community
3000-3999 Locally Defined
food, programming, resources, and attendance including: translation
$92,293
childcare.
services, food, programming,
resources, and childcare: DELAC,
ELAC, Parent Cafe, Tinsely Family Action 1.3: Part-time Public
2. Providing a full-time Family
Information Officer Salary
Night were well attended.
Engagement Coordinator to
Translation, food, childcare, and
coordinate parent outreach.
2000-2999, 3000-3999 Base
resources were always provided.
$53,483
3. Providing a part-time Public
Information Officer to coordinate
Goal 5, Action 1. 2: Our full time
Action 1.5: Panorama Education
Family
community outreach.
Survey Costs 5000-5999:
Engagement Coordinator spent
Services And Other Operating
4. Provide multiple channels of
most of her time coordinating
Expenditures Base $5,000
communication.
parent outreach. She is so
connected to our parents
5. Solicit feedback from parent and and makes sure that all of our EL
Action 1.4: No additional cost $0
community surveys.
families and College Bound
families are well connected.
Action 1.6: No additional cost $0
6. Conduct and provide parent
Goal 5, Action 1. 3: Our Public
engagement training.
Information Officer has
coordinated community outreach
this year in a way that has
positively highlighted our school
district. Our PIO has been
extremely active with branding,
informing, and communicating
with all stakeholder groups and the
community. There has been a
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Estimated Actual
Expenditures
Action 5.1.1: Hospitality and
Babysitting 4000-4999: Books
And Supplies Base $2,500

Action 5.1.2: Family Engagement
Coordinator Salary 2000-2999,
3000-3999 Local Grant $92,000
Action 5.1.3: Part-time Public
Information Officer Salary 20002999, 3000-3999 Base $40,000

Action 5.1.5: Panorama
Education Survey Costs 50005999: Services And Other
Operating Expenditures Base
$5,000
Action 5.1.4: No additional cost
$0
Action 5.1.6: No additional cost
$0

visible change in access to
information from our school district.
Goal 5, Action 1. 4: MPCSD
provided multiple channels of
communication such as
Newsletters, Twitter,
Facebook, District Blog,
Community Farmer's Market.
Goal 5, Action 1. 5: MPCSD sent
out a survey in the month of
February. It is our district's
feedback February. This year, we
sent a survey to all
stakeholder groups again
through Panorama.
Goal 5, Action 1. 6: Flor, our
Family Engagement Coordinator
has organized for a second year, a
group called the Parent Cafe. This
allows for parent engagement
training and parent access to new
resources. This groups serves our
College Bound Parents.

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

MPCSD continues to encourage parent engagement in a variety of ways. We have surveys, parent committees, leadership teams, and
community events for parents to participate in. Last year our Family Engagement Coordinator noticed that our Low-SES Hispanic EL
families were not attending DELAC. As a result, she created a new engagement event called the Parent Cafe. The Parent Cafe
brought together our Low-SES Hispanic EL families and they've met 4 times this year. Each meeting had an average attendance of 18
parents. In addition, 6 parents stepped up to be leaders for the discussions that took place at the Cafe. Topics of focus included
training on technology and how to support their children at home with their academics.
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Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

The overall effectiveness of the actions has been extremely positive. We are getting large numbers of parents participating in the
events. We are continuing a parent event called the Parent Cafe. However, it has been difficult to find a measurable metric other than
participation/attendance. It is also hard to gauge since many of our parents are from overseas and often come for a short period of
time.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

No material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

1, Changes were made on how we referenced the Estimated Actuals. A recommendation was made by the Fiscal Services Director so
that it better aligns with how she has referenced the budget to our LCAP. Previously the reference numbers only showed action and
sub-items. Now it shows Goal, Action, and Sub items.
2. The metric/Indicator, family engagement responses on Panorama Feedback Tool,
18-19 percentile of similar schools nationwide information is no longer available. Data will be reported in percentages.
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Stakeholder Engagement
LCAP Year: 2019-20

Involvement Process for LCAP and Annual Update
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?
2018-19 Stakeholder Engagement Overview
MPCSD focused its stakeholder engagements this year in a variety of engagement opportunities:
1. LCAP Advisory Team (includes mandatory parent, teacher, and association representation)
2. District School Site Council (including students at the middle school level)
3. DELAC and Parent Outreach
6. Open Invitation Events
7. Parent Education Series
8. Feedback Analytics Team and Feedback February
Each avenue is described in more detail in the sections below.
LCAP Advisory Team
MPCSD's LCAP Advisory Team served the role of the LCAP Advisory Team for MPCSD and provided invaluable insight, direction,
and advisement to the Ed Services team in the development of the district's LCAP. The LCAP Advisory Team includes all mandated
parent representation, as well as several other representatives that our organization wants to include. During the LCAP meetings,
district staff consulted the advisory committee as a part of the planning process for this LCAP/annual review.
October 11, 2018: This is the first meeting where we discussed the purpose of the LCAP advisory team. Team members had a
deeper understanding of the work around the LCAP, reviewed the LCAP goals, began reviewing SBAC data, and discussed next
steps.
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November 15, 2018: At this meeting, we looked at the SBAC data in depth, reviewed our metrics used to determine success, and
determined the progress of academic goals after doing a data deep dive.
February 14, 2019: At this meeting, team members were provided an update on the progress of the 18-19 goals.
March 7, 2019: At this meeting, team members had the opportunity to review LCAP survey responses from the community.
May 2, 2019: At this meeting, the LCAP advisory team members provided input to the first draft of the 19-20 LCAP.

District School Site Councils
MPCSD School Site Councils are highly trained, engaged, and effective mechanisms for stakeholder engagement and leadership. All
district SSC's include parents, administrators, teachers, and classified employees; at the middle school, our SSC's also include
students. Our SPSA's (Site Plans for Student Achievement) are required to align directly to the five LCAP goals. Sites identify goals
and actions related to each of the five district goals and are allowed three additional site-specific goals should they desire. Site
Councils provide input to the principals and SSC presidents that is then shared with the Ed Services team for inclusion into the LCAP
planning process. Each Site Council meets at least once per month.
Ed Services provides a Site Council Training and Input session in the spring of the year prior. The training/input session was
conducted on April 25, 2019, for the 2019-2020 year's SSC.
DELAC
MPCSD has increased the visibility and impact of the district's DELAC committee as a result of our bold LCAP Goal #3, our
commitment to our English Learners and their families, and our dissatisfaction with past assessment performance of our EL students.
As a result, we continue to provide parents of our multilingual children the opportunity to engage in input and to participate in
increased parent education around the language needs of their children. This year's heavily attended DELAC meetings and social
community building events were held as follows:
September 18, 2018, Welcome to DELAC/Training: 33 Participants (parents and students)-This was an introductory meeting where
parents learned about the roles and responsibilities of DELAC, LCAP, supporting school success, and EL Parent Notification Letter
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December 18, 2018, Winter Social- 57 Participants (parents and students)-Focused on a mid-year DELAC survey and our annual
holiday celebration.
February 5, 2019, ELPAC Review and LCAP Input- 18 Participants (parents and students)-Focused on understanding the new
language assessment called the ELPAC.
April 16, 2019, Report Cards- 23 Participants (parents and students)-Focus on learner demographics, reclassification criteria, and
score reports.
May 7, 2019, Reclassification Ceremony at the board meeting-60 (parent and students)-Students were recognized at a board
meeting for the accomplishments on learning English.
Board Meetings
MPCSD follows the guidelines of the LCAP legislation that requires us to conduct public hearings and provide copies of the LCAP
Annual Update to the public. The 2018-19 Annual Update will be available in the District Office for public review beginning Thursday,
May 30, 2019. The Board will conduct a public hearing at the Tuesday, June 4, 2019 Board Meeting. District staff will present the final
LCAP to the Board for approval on Tuesday, June 12, 2019 Board Meeting. Superintendent, Erik Burmeister will respond in writing to
any questions following the final sharing of the draft LCAP to the LCAP Advisory Team and DELAC.
Parent Outreach
Our addition of a grant-funded Family Engagement Coordinator has had an immeasurable impact on the district's ability to outreach
to what our district refers to as our "College Bound" Families. During the course of the year, she built her own leadership capacity by
participation in workshops and training such as the Parent Cafe and other county training. From the start of the school year, our
coordinator has worked tirelessly to provide the following type of support to our "College Bound families: provided assistance to
numerous families registering in our school district, gave personal training to sign up for our new hot lunch program online, provided
support for social service connections, translation at all parent ed events including in East Palo Alto, and assisted with setting up and
providing translations at parent-teacher conferences. Additionally, she set up a new notification system through the phone app,
"Remind," to send messages preceding all-important district and individual school events, including numerous dates to remember.
This year's "Outreach Welcome Meeting" was held the evening of March 14, 2019, to welcome to MPCSD incoming parents
participating in our Tinsley program. We expanded the presentation to include representation from site principals, district staff as well
as our parent engagement coordinator. At most every DELAC and outreach meeting, parents were provided with translated material
and information on how to access valuable resources in their target language online or in print. The increased effort and energy to
engage our parents has resulted in expanded representation at all DELAC meetings, our Parents Ed Series, Open House, school
events and at our RFEP ceremony May 7th, 2019, which was held in front of standing room only crowd at Encinal's multi-purpose
room. Our heavily attended DELAC meetings averaged approximately 40 parents and students at every meeting. At our last DELAC
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meeting, parents provided district leadership and staff with many new suggestions and areas for proposed focus for the DELAC
meetings in the coming year, including requests for more parent education on various topics. This year our Family Engagement
Coordinator formally hosted a series of Parent Cafes to engage our College Bound Families.
College Bound BBQ August 8, 2018
Parent Cafe November 1, 2018 Introduction to Parent Cafe, roles and responsibilities (24 Parent Participants)
Parent Cafe January 17, 2019 Protect factors and balance in life (31 Parent Participants)
Parent Cafe March 19, 2019
Who is the boss? And how to support your child at home (26 Parent Participants)
Parent Cafe May 16, 2019 .
TBD

Parent Education Series
For the fourth year in a row, MPCSD in partnership with each school site and their PTO organization as well as our Educational
Foundation, organized and provided a powerful Speaker Series for parents to engage them in their child's education; provide
resources, information and advice on raising and supporting children; and, outreach to our parents in a spirit of partnership. This
year's series saw a significant increase in participation. Additionally, due to the efforts of our Family Engagement Counselor to
increase attendance of our underrepresented parents, we saw the involvement of many of our non-English speaking and low-income
families. Each event takes place at our district's Performing Arts Center on the Hillview MS campus and includes free refreshments,
free childcare, and Spanish translation services.
Each event attracted between 75 and 200 attendees. The events were as follows:
* Promoting Math Mindsets: Helping Your Child Love and Achieve Highly in Mathematics: A presentation by Jo Boaler, Professor of
Mathematics Education, Stanford, co-founder and faculty director, www.youcubed.org: October 3, 2018 (150 attendees)
* ANGST Documentary and Panel, Anxiety in our Children: A documentary screening followed by a Q&A panel discussion: November
7, 2018 (120 attendees) Featured Speaker-Author Jacob Towery, MD.
* From Columbine to Parkland: Is this the new normal? A “fireside chat” with Frank DeAngelis, former principal of Columbine High
School, and Erik Burmeister, MPCSD Superintendent: January 14, 2019 (110 attendees)
* How Social Media Affects Children’s Mental Health, and What We Can Do to Protect Them: A presentation by Dr. Naama BarneaGoraly, a child and adolescent psychiatrist and a former Stanford brain researcher: February 14, 2019 (110 attendees)
* The Importance of Teaching Compassion to our Kids; A moderated discussion with Jeff Weiner, CEO of LinkedIn, and Kristen
Gracia, Principal of Oak Knoll School, and Erik Burmeister, MPCSD Superintendent discussing the importance of compassion and
how MPCSD teaches and promotes compassion: March 27, 2019 (100 attendees)
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* Let's Talk about Sex...and Puberty: A presentation by Vanessa Kellam, Parent Engagement Coordinator, Health Connected: April
10, 2019 (25 attendees) Featured Speaker-Vanessa Kellam

Feedback Analytics Team and Feedback February
The Feedback Analytics Team made up of parents and staff met several times over the year with our partners at Panorama
Education to draft the questions and determine the process for our first ever Feedback Survey. What resulted was a powerful tool
that we will continue to use for the foreseeable future. The tool includes the feedback of every child in grades 3-8 in MPCSD, all staff,
between 1/3 and 1/2 of all parents (although all were invited to participate), and even members of the community through our firstever community-wide survey that we intend to continue annually.
LCAP Survey
We gathered input for the plan from certificated and classified staff on how to best serve our unduplicated students through a survey
that addresses the Eight State Priorities. This survey was shared with both certificated and classified union members on March 7th
and 8th, 2019.

Impact on LCAP and Annual Update
How did these consultations impact the LCAP for the upcoming year?
The major take aways from the consultations listed above are as follows:
* District staff is fully committed to accelerating academic achievement for our underrepresented students. MPCSD continues to be
encouraged by all stakeholders to put the resources necessary towards acceleration, while also continuing to move all students to
above standard. This includes the implementation of greater educational opportunities for Spanish-speaking parents and extended
services for EL students, including those in Spanish Immersion. Impact: Continued focus on our "College Bound" program to increase
support for our underrepresented students and families. Included in Goals #2, #3, and #5.
* The continued work on establishing grade level benchmark assessments and providing teachers time to analyze the data and
learning should continue and scale. Impact: Continue and scale. Included in Goal #2.
* Social-emotional learning continues to be an area of focus as our students engage in a variety of emotions and experiences.
Impact: Continued work on wellness and parent education. Included in Goal #4.
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* Feedback Survey with Panorama continues to be encouraging and provide all stakeholders an opportunity to reflect. We learned a
lot about the process and have continued our work to become a feedback-rick culture. Impact: Continue with some adjustments to
the rollout and platform. Included in Goal #5.

Page 56 of 144

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Modified

Goal

Goal 1
MPCSD will promote academic proficiency and curriculum access for all students. By the end of the 2020 school year, students will
have access, through common core aligned instruction, to the Universal, Guaranteed, and Viable Curriculum (UGVC) in order to attain
academic growth. All teachers will use the "living" Universal, Guaranteed, and Viable Curriculum (UGVC) in core subject aligned to the
Common Core State Standards. The UGVC supported by high-quality print and digital materials that detail WHAT students will learn
and generally WHEN students will learn it emphasizing depth over breadth and inquiry over passivity.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X
X

Local Priorities:

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)
SD TL# 1 -12

Identified Need:
MPCSD's Strategic Directions call for the ongoing implementation of the UGVC. The implementation, directly aligned to the 8 state
priorities for LCAP, will ensure similar outcomes for all students regardless of school or teacher, the ability to assess student progress
toward goals, and support for teachers with materials and resources for effective instruction. Consistent implementation of the CCSS
and NGSS will be most effective as a result of this process. Furthermore, MPCSD's California Dashboard indicates academic growth
opportunity for our students identifying as Hispanic or low-income, as well as our students with IEPs.

Expected Annual Measurable Outcomes
Metrics/Indicators

% of teachers that are
appropriately assigned
and fully credentialed.

Baseline

100%

2017-18

Maintain 100%
Actual 100%
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2018-19

Maintain 100%

2019-20

Maintain 100%

Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

% of facilities that
receive rating of "Good"
or "Excellent" using
Facilities Inspection Tool
(FIT)

100%

Maintain 100%
Actual 100%

Maintain 100%

Maintain 100%

% of Students having
access to standards
aligned Common Core
ELA and Math Materials.

English Language Arts:
100% of all classrooms
have CCSS ELA
materials.

English Language Arts:

English Language Arts:
Maintain 100% of all
classrooms have CCSS
ELA materials.

English Language Arts:
Maintain 100% of all
classrooms have CCSS
ELA materials.

Math: Maintain 100% of
all classrooms have
CCSS math materials.

Math: Maintain 100% of
all classrooms have
CCSS math materials.



Math: 100% of all
classrooms have CCSS
math materials.

Maintain 100%
of all
classrooms
have CCSS
ELA materials.

Actual 100% of all
classrooms have CCSS
ELA materials.
Math:
Maintain100%
of all
classrooms
have CCSS
math materials.
 Acutal 100% of
all classrooms
have CCSS
math materials.
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

% of Teachers and
Principals Receiving
Professional
Development on CCSS
ELA, Math, and ELD

Principals 100%

Principals 100%
Teachers 100%

Principals 100%
Teachers 100%

Principals 100%
Teachers 100%

Increase the percentage
of students who Met or
Exceeded Standard on
SBAC ELA

2015-2016

2016-2017

2017-2018 Actual

2018-2019 Targets

All Students: 82%

All Students: 82%;

All Students: 84%;

All Students: 88%;

English Language
Learners:12%

English Language
Learners: 16%;

English Language
Learners: 24%;

English Language
Learners: 26%;

Low Socio-Economic:
33%

Low Socio-Economic:
28%;

Low Socio-Economic:
45%;

Low Socio-Economic:
38%;

SPED: 34%

SPED: 38%

SPED: 40%

SPED: 48%

2015-2016

2016-2017

2017-2018 Actual

2018-2019 Targets

All Students: 81%

All Students: 81%;

All Students: 81%;

All Students: 87%;

English Language
Learners: 28%

English Language
Learners: 31%;

English Language
Learners: 31%;

English Language
Learners: 41%;

Low Socio-Economic:
28%

Low Socio-Economic:
26%;

Low Socio-Economic:
33%;

Low Socio-Economic:
36%;

SPED: 30%

SPED: 34%

SPED: 36%

SPED: 44%

Increase the percentage
of students who Met or
Exceeded Standard on
SBAC Math

Teachers 100%

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services

Continue and strengthen MPCSD's "Base
Instructional Program" which includes the
assurance of "sufficient materials' for
every teacher and student which includes:

Continue and strengthen MPCSD's "Base
Instructional Program" which includes the
assurance of "sufficient materials' for
every teacher and student which includes:

Continue and strengthen MPCSD's "Base
Instructional Program" which includes the
assurance of "sufficient materials' for
every teacher and student which includes:

1. Standards based core instructional
materials in all four core subject areas
(Language--reading and writing; Math;
Science; and, Social Studies)

1. Standards based core instructional
materials in all four core subject areas
(Language--reading and writing (Daily
balanced literacy program); Math;
Science; and, Social Studies)

1. Standards-based core instructional
materials and in all four core subject areas
(Language--reading and writing (Daily
balanced literacy program), Math,
Science, and, Social Studies). Teachers
will also be reminded to utilize the Ed
Services Google Site's resources.

2. Daily balanced literacy program
3. Specialty area materials: Music, Art,
Library, World Language, digital
citizenship materials

2. Specialty area materials: Music, Art,
Library, World Language, digital
citizenship materials
3. Technology

4. Technology
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2. Specialty area materials: Music, Art,
Library, World Language, digital
citizenship materials

3. Technology

Budgeted Expenditures
Year
Amount

2017-18
$75,000
$75,000
Textbook Adoption Reserves

2018-19
$76,500
$76,500
Textbook Adoption Reserves

2019-20
$75,000
$75,000
Textbook Adoption Reserves

Budget
Reference

$75,000
4000-4999: Books And Supplies
District Contribution to ongoing
materials costs

$76,500
4000-4999: Books And Supplies
Action 1.1: District Contribution to
ongoing materials costs

$75,000
4000-4999: Books And Supplies
Action1.1: District Contribution to
ongoing materials

Amount

$95,500
$95,500
Lottery

$96,500
$96,500
Lottery

$100,000
$100,000
Lottery

Budget
Reference

$95,500
4000-4999: Books And Supplies
Lottery Contribution to ongoing
materials costs

$96,500
4000-4999: Books And Supplies
Action 1.1: Lottery Contribution to
ongoing materials costs

$100,000
4000-4999: Books And Supplies
Action1.1: Lottery Contribution to
ongoing materials costs

Amount

$300,000
$300,000
Locally Defined

$400,000
$400,000
Textbook Adoption Reserves

$500,000
$500,000
Textbook Adoption Reserves

Budget
Reference

$300,000
4000-4999: Books And Supplies
Portion of bi-annual textbook
adoption cycle

$400,000
4000-4999: Books And Supplies
Action1.1: Portion of bi-annual
textbook adoption cycle

$500,000
4000-4999: Books And Supplies
Action1.1: Portion of bi-annual
textbook adoption cycle

Amount

$100,000
$100,000
Base

$102,500
$102,500
Base

$105,000
$105,000
Base

$100,000
4000-4999: Books And Supplies
DISTRICT-PORTION of Speciality
Area Materials (sites provide
additional funds; see SPSA)

$102,500
4000-4999: Books And Supplies
Action1.2: District-Portion of
Speciality Area Materials (sites
provide additional funds; see SPSA)

$105,000
4000-4999: Books And Supplies
Action1.2: District-Portion of
Speciality Area Materials (sites
provide additional funds; see SPSA)

Source

Source

Source

Source
Budget
Reference

Page 61 of 144

Amount
Source

$520,000
$520,000
Locally Defined

$530,000
$530,000
Parcel Tax

$658,260
$658,260
Parcel Tax

Budget
Reference

$520,000
4000-4999: Books And Supplies
Hardware and Software

$530,000
4000-4999: Books And Supplies
Action1.3: Hardware and Software

$658,260
4000-4999: Books And Supplies
Action1.3: Hardware and Software

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Provide the highest quality professional
development, support, and coaching
around high- leverage, student--centered
instructional strategies in order for
teachers to develop their individual and
collective approach on how all students
will learn what is being taught, including a
focus on how best to meet the needs of
our Students with Disabilities, Hispanic,
and Low-income students.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
Continue to provide the highest quality
professional development, support, and
coaching around high- leverage, student-centered instructional strategies in order
for teachers to develop their individual and
collective approach on how all students
will learn, what is being taught, including a
focus on how best to meet the needs of
our Students with Disabilities, Hispanic,
and Low-income students.
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
Revaluate our offerings and determine
need to provide the highest quality
professional development, support, and
coaching around high- leverage, student-centered instructional strategies in order
for teachers to develop their individual and
collective approach on how all students
will learn, what is being taught, including a
focus on how best to meet the needs of
our Students with Disabilities, Hispanic,

Such as training a Reading Recovery
Teacher Leader.

Such as training a Reading Recovery
Teacher Leader.

and Low-income students in all core
content areas utilizing the UGVC as a
guide.

Budgeted Expenditures
Year
Amount

2017-18
$160,000
$160,000
Base

2018-19
$245,000
$245,000
Base

2019-20
$245,000
$245,000
Base

Budget
Reference

$160,000
5000-5999: Services And Other
Operating Expenditures
District Contribution to Professional
Development

$245,000
5000-5999: Services And Other
Operating Expenditures
Action 2: Professional Development

$245,000
5000-5999: Services And Other
Operating Expenditures
Action 2: Professional Development

Amount

$110,000
$110,000
Other

Source

Source
Budget
Reference

$110,000
5000-5999: Services And Other
Operating Expenditures
Educator Effectiveness Grant

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Completion of the following UGVC Maps:
ELA (K-2), Math (3-5), Science (7), World
Language FLES (K-5), Spanish for
Spanish

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
UGVC Rollout for K-5 ELA and Math.
Provide UGVS training to all K-5 teachers
and instructional aides.
Completion of the following UGVC Maps:
Science (K-5, 8), Social Studies (3-5),
World Language FLES (K-5), Spanish for
Spanish, and core contents (6-8).

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
Completion and implementation of UGVC
Maps in all core subjects and world
language. UGVC Rollout for 6-8 core
contents. Provide UGVC training to all 6-8
teachers and instructional aides.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$282,000
$282,000
Base

2018-19
$290,000
$290,000
Base

2019-20
$314,610
$314,610
Base

$282,000
1000-1999, 3000-3999
Teacher on Special Assignment
Salaries

$290,000
1000-1999, 3000-3999
Action 3: Teacher on Special
Assignment Salaries

$314,610
1000-1999, 3000-3999
Action 3: Teacher on Special
Assignment Salaries
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Amount
Source
Budget
Reference

$100,000
$100,000
Base

$100,000
$100,000
Base

$100,000
$100,000
Base

$100,000
1000-1999: Certificated Personnel
Salaries
Subs for release time for
collaboration, planning, and training.

$100,000
1000-1999, 3000-3999
Action 3: Subs for release time for
collaboration, planning, and training.

$100,000
1000-1999, 3000-3999
Action 3: Subs for release time for
collaboration, planning, and training.
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Modified

Goal

Goal 2
Each year for the next four years, the number of MPCSD's underrepresented populations (Hispanic/Latino, African American, Pacific
Islander, low socio-economic, non-native English speaker, Students with Disabilities, and foster youth) scoring in the "Standard
Met/Standard Exceeded" performance band on the Smarter Balanced Assessment (Math and ELA) and on local benchmark
assessments will increase significantly (by 5% each year) . Additionally, the overall percent of MPCSD's student population scoring at
the "Standards Exceeded" performance band on the Smarter Balanced Assessment will increase in ELA and Math by 3% each year.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X

Local Priorities:

Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 7: Course Access (Conditions of Learning)
T & L #1-5, 8, 10

Identified Need:
A review of MPCSD's California School Dashboard indicates a yellow in the performance level for our English Language Learners,
Socio-economically Disadvantaged, and students with Disabilities in English Language Arts and a yellow in the performance level for
our Socio-economically Disadvantaged students in Mathematics. And, although the numbers of our Pacific Islander and African
American students are small and does not appear on the dashboard, they are also a group that is struggling in both ELA and Math.

Expected Annual Measurable Outcomes
Metrics/Indicators

% of teachers that are
appropriately assigned
and fully credentialed.

Baseline

100%

2017-18

Maintain 100%
Actual 100%
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2018-19

Maintain 100%

2019-20

Maintain 100%

Metrics/Indicators

Increase the percentage
of students who Met or
Exceeded Standard on
SBAC ELA

Increase the percentage
of students who Met or
Exceeded Standard on
SBAC Math

Baseline

2017-18

2018-19

2019-20

2015-2016

2016-2017

2017-2018 Actual

2018-2019 Targets

All Students: 82%

All Students: 82%

All Students: 84%

All Students: 88%;

African American : 44%

African American: 41%

African American: 50%

African American: 51%;

Hispanic: 53%

Hispanic 51%

Hispanic: 60%

Hispanic: 61%;

Pacific Islander: 50%

Pacific Islander: 26%

Pacific Islander: 45%

Pacific Islander: 36%;

English Language
Learners: 12%

English Language
Learners: 16%

English Language
Learners: 24%

English Language
Learners: 26%;

Low Socio-Economic:
33%

Low Socio-Economic:
28%

Low Socio-Economic:
45%

Low Socio-Economic:
38%;

SPED : 34%

SPED: 38%

SPED: 40%

SPED: 48%

2015-2016

2016-2017

2017-2018 Actual

2018-2019 Targets

All Students: 81%

All Students: 81%

All Students: 81%

All Students: 87%;

African American: 26%

African American: 30%

African American: 30%

African American: 40%;

Hispanic: 48%

Hispanic: 51%

Hispanic: 53%

Hispanic: 61%;

Pacific Islander: 38%

Pacific Islander: 26%

Pacific Islander: 21%

Pacific Islander: 36%;

English Language
Learners: 28%

English Language
Learners: 31%

English Language
Learners: 31%

English Language
Learners: 41%;
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Low Socio-Economic:
28%

Low Socio-Economic:
26%

Low Socio-Economic:
33%

Low Socio-Economic:
36%;

SPED: 30%

SPED: 34%

SPED: 36%

SPED : 44%

% of Students
Exceeding SBAC ELA

52.6% Overall student
population scored
"standards exceeded"
performance band in
ELA.

2016-17 Actual: 54% of
the overall student

2017-18 Actual: 53.6%
of the overall student

64% of the overall
student

% of Students
Exceeding SBAC Math

59.3% Overall student
population scored
"standards exceeded"
performance band in
Math.

2016-17 Actual: 60% of
the overall student

2017-18 Actual: 59.4%
of the overall student

68% of the overall
student

% of K-2 Hispanic,
African American,
Pacific Islander
(combined) students
'meeting or exceeding'
Trimester 2 Reading
Benchmark as indicated
by the Fountas and
Pinnell Benchmark
Assessment.

New baseline year2018-19
62% of K-2 Hispanic,
African American,
Pacific Islander
(combined) students.

NA

2018-2019 Actual: 62%
of Hispanic, African
American, Pacific
Islander (combined) K-2

70% of K-2 Hispanic,
African American,
Pacific Islander
(combined) students.

% of SED K-2 Students
Meeting or Exceeding
Trimester 2 Reading
Benchmark as indicated
by the Fountas and

New baseline year2018-19
49% of SED K-2
Students Meeting or
Exceeding Trimester

NA

2018-2019 Actual: 49%
(SED) K-2

60% of SED K-2
Students Meeting or
Exceeding
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Pinnell Benchmark
Assessment.

% of EL K-2 Students
Meeting or Exceeding
Trimester 2 Reading
Benchmark as indicated
by the Fountas and
Pinnell Benchmark
Assessment.

New baseline year2018-19
43% of EL K-2 Students
Meeting or Exceeding

NA

2018-2019 Actual: 43%
(EL) K-2

50% of EL K-2 Students
Meeting or Exceeding

% of SWD K-2 Students
Meeting or Exceeding
Trimester 2 Reading
Benchmark as indicated
by the Fountas and
Pinnell Benchmark
Assessment.

New baseline year2018-19
49% of EL K-2 Students
Meeting or Exceeding

NA

2018-2019 Actual: 49%
(SWD) K-2

60% of SWD K-2
Students Meeting or
Exceeding

% of K-2 Hispanic,
African American,
Pacific Islander
(combined) students
'meeting or exceeding'
Trimester 3 Reading
Benchmark as indicated
by the Developmental
Reading Assessment
(DRA)

81% of
Hispanic,AfricanAmerica
n, Pacific Islander
(combined) K-2.

17-18 Trimester 3 Data
TBD.

2017-18 Actual: 81.22%
of Hispanic, African
American, Pacific
Islander (combined) K-2

This metric has been
removed due to an
adoption of a new
measurement tool,
Fountas and Pinnell
Benchmark
Assessment.

% of SED K-2 Students
Meeting or Exceeding
Trimester 3 Reading

71.7% of SED K-2

17-18 Trimester 3 Data
TBD.

2017-18 Actual: 65.22%
(SED) K-2

This metric has been
removed due to an
adoption of a new
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Metrics/Indicators

Baseline

2017-18

2018-19

Benchmark as indicated
by the Developmental
Reading Assessment
(DRA)

2019-20

measurement tool,
Fountas and Pinnell
Benchmark
Assessment.

% of EL K-2 Students
Meeting or Exceeding
Trimester 3 Reading
Benchmark as indicated
by the Developmental
Reading Assessment
(DRA).

59.3% (EL) K-2

17-18 Trimester 3 Data
TBD.

2017-18 Actual: 58%
(EL) K-2

This metric has been
removed due to an
adoption of a new
measurement tool,
Fountas and Pinnell
Benchmark
Assessment.

% of SWD K-2 Students
Meeting or Exceeding
Trimester 3 Reading
Benchmark as indicated
by the Developmental
Reading Assessment
(DRA)

63.3% (SWD) K-2

17-18 Trimester 3 Data
TBD.

2017-18 Actual: 57.63%
(SWD) K-2

This metric has been
removed due to an
adoption of a new
measurement tool,
Fountas and Pinnell
Benchmark
Assessment.

% of students meeting
and exceeding
Trimester 3 On-Demand
Writing Scores.

73% (All Students)

17-18 Trimester 3 Data
TBD.

2017-18 Actual: 77.23%
On-Demand Writing

85% for 18-19 Target
Results

% of EL students who
scored 'Standard Met' or
'Standard Exceeded' on
the ELA SBAC Scores
and have a CELDT level
of 4 or 5 as a metric for
growth towards goal.

Nine EL Students who
have attained CELDT
Levels 4 or 5, performed
in the "Standard Not
Met" category on the
SBAC in ELA.

2016-2017

2017-2018 Actual

2018-2019

*80% (EL) CELDT

73.68% (EL) ELPAC
*2017-2018 is a
transition year from
CELDT to ELPAC.
ELPAC data will be
reported.

90% (EL) ELPAC

*Metric calls for %s.
Correction was made
from student count to %
was made based on
metric indicator.

Page 70 of 144

Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services

Continue and strengthen MPCSD's "Base
Instructional Program" by providing the
assurance of "highly qualified"
CERTIFICATED staff in every classroom,
school, and office, which includes:

Continue and strengthen MPCSD's "Base
Instructional Program" by providing the
assurance of "highly qualified"
CERTIFICATED staff in every classroom,
school, and office, which includes:

Continue and strengthen MPCSD's "Base
Instructional Program" by providing the
assurance of "highly qualified"
CERTIFICATED staff in every classroom,
school, and office, which includes:

1. Certificated Administrators

1. Certificated Administrators-Each
elementary school has a principal and an

1. Certificated Administrators-Each
elementary school has a principal and an
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2. Counselors
3. HQ Teacher and low teacher to student
staffing ratios
4. District Specialists (includes: library,
nurses, reading, BTSA, Wellness, Tech
Coaches, Special Education, etc.)
5. 200 minutes weekly of Physical
Education
6. Weekly music instruction with
credentialed specialist
7. Weekly art instruction with credentialed
specialist
8. Weekly social science, science, and
CCSS aligned math program

assistant principal. We have various
coordinators and directors at the district
level.

assistant principal. We have various
coordinators and directors at the district
level.

2. Counselors-Each school site has at
least one counselor.

2. Counselors-Each school site has at
least one counselor.

3. HQ Teacher and low teacher to student
staffing ratios-MPCSD classrooms have
an average of 22-24 students per
classroom.

3. High-Quality Teacher and low teacher
to student staffing ratios-MPCSD
classrooms have an average teacher to
student ratio of 22-24 students per
classroom.

4. District Specialists (includes: library,
nurses, reading, BTSA, Wellness, Tech
Coaches, Special Education, etc.)-Each of
our schools has a librarian, a nurse, a
reading specialist, and various special
education staff. We have our own BTSA.
This year we only had one tech coach.
5. 200 minutes weekly of Physical
Education-Each school has their own PE
teacher to provide the 200 weekly
minutes.
6. Weekly music instruction with
credentialed specialist-Each school site
has a music teacher to provide weekly
music instruction.
7. Weekly art instruction with credentialed
specialist-Each school has an art teacher
to provide art instruction.
8. Weekly social science, science, and
CCSS aligned math program-All
instruction in core content subject areas
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4. District Specialists (includes: library,
nurses, reading, BTSA, Wellness, Tech
Coaches, Special Education, etc.)-Each of
our schools has a librarian, a nurse, a
reading specialist, and various special
education staff. We have our own BTSA.
This year we only had one tech coach.
5. 200 (K-6 )/400 (7-8) minutes weekly of
Physical Education-Each school has their
own PE teacher to provide the 200 (K-6
)/400 (7-8) every 10 days.
6. Weekly music instruction with
credentialed specialist-Each school site
has a music teacher to provide weekly
music instruction.
7. Weekly art instruction with credentialed
specialist-Each school has an art teacher
to provide art instruction.
8. Weekly social science, science, and
CCSS aligned math program-All
instruction in core content subject areas

are provided by highly qualified certificated
staff.

are provided by highly qualified certificated
staff.

Budgeted Expenditures
Year
Amount

2017-18
$2,760,000
$2,760,000
Base

2018-19
$2,898,000
$2,898,000
Base

2019-20
$3,437,180
$3,437,180
Base

Budget
Reference

$2,760,000
1000-1999, 3000-3999
Site and District Administration
(Certificated)

$2,898,000
1000-1999, 3000-3999
Action 2.1: Site and District
Administration (Certificated)

$3,437,180
1000-1999, 3000-3999
Action 2.1: Site and District
Administration (Certificated)

Amount
Source

$780,000
$780,000
Base

$819,000
$819,000
Base

$863,230
$863,230
Base

Budget
Reference

$780,000
1000-1999, 3000-3999
Counselors

$819,000
1000-1999, 3000-3999
Action 2.2: Counselors

$863,230
1000-1999, 3000-3999
Action 2.2: Counselors

Amount

$13,675,000
$13,675,000
Base

$14,360,000
$14,360,000
Base

$16,511,060
$16,511,060
Base

Budget
Reference

$13,675,000
1000-1999, 3000-3999
GenEd Teachers (one portion of
salaries, unrestricted funding
sources)

$14,360,000
1000-1999, 3000-3999
Action 2.3: GenEd Teachers (one
portion of salaries)

$16,511,060
1000-1999, 3000-3999
Action 2.3: GenEd Teachers (one
portion of salaries)

Amount

$4,500,000
$4,500,000
Locally Defined

$4,725,000
$4,725,000
Parcel Tax

$4,124,840
$4,124,840
Parcel Tax

$4,500,000
1000-1999, 3000-3999
GenEd Teachers (another portion of
salaries, parcel tax funding sources)

$4,725,000
1000-1999, 3000-3999
Action 2.3: GenEd Teachers
(another portion of salaries)

$4,124,840
1000-1999, 3000-3999
Action 2.3: GenEd Teachers
(another portion of salaries)

Source

Source

Source
Budget
Reference
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Amount

$1,090,000
$1,090,000
Base

$1,145,000
$1,145,000
Base

$977,820
$977,820
Base

Budget
Reference

$1,090,000
1000-1999, 3000-3999
District Specialists (one portion of
salaries, unrestricted funding
sources)

$1,145,000
1000-1999, 3000-3999
Action 2.4: District Specialists (one
portion of salaries)

$977,820
1000-1999, 3000-3999
Action 2.4: District Specialists (one
portion of salaries)

Amount

$945,000
$945,000
Locally Defined

$990,000
$990,000
Parcel Tax

$959,430
$959,430
Parcel Tax

Budget
Reference

$945,000
1000-1999, 3000-3999
District Specialists (another portion
of salaries, parcel tax funding
sources)

$990,000
1000-1999, 3000-3999
Action 2.4: District Specialists
(another portion of salaries)

$959,430
1000-1999, 3000-3999
Action 2.4: District Specialists
(another portion of salaries)

Amount

$3,420,000
$3,420,000
Special Education

See Goal 1, Action 1.1
See
Goal
1, Action 1.1
Special
Education

See Goal 1, Action 1.1
See
Goal
1, Action 1.1
Special
Education

Budget
Reference

$3,420,000
1000-1999, 3000-3999
District Specialists (Special Ed,
including Pych)

See
Goal 1, 3000-3999
Action 1.1
1000-1999,
Action 2.4: District Specialists
(Special Ed)

See
Goal 1, 3000-3999
Action 1.1
1000-1999,
Action 2.4: District Specialists
(Special Ed)

Amount
Source

380,000
380,000
Locally Defined

$399,000
$399,000
Parcel Tax

$1,142,600
$1,142,600
Parcel Tax

Budget
Reference

380,000
1000-1999, 3000-3999
Physical Education

$399,000
1000-1999, 3000-3999
Action 2.5: Physical Education

$1,142,600
1000-1999, 3000-3999
Action 2.5: Physical Education

Amount
Source

$1,050,000
$1,050,000
Locally Defined

$1,103,000
$1,103,000
Parcel Tax

$1,195,790
$1,195,790
Parcel Tax

Budget
Reference

$1,050,000
1000-1999, 3000-3999
Music

$1,103,000
1000-1999, 3000-3999
Action 2.6: Music

$1,195,790
1000-1999, 3000-3999
Action 2.6: Music

Amount
Source

$495,000
$495,000
Locally Defined

$520,000
$520,000
Parcel Tax

$543,680
$543,680
Parcel Tax

Budget
Reference

$495,000
1000-1999, 3000-3999
Art

$520,000
1000-1999, 3000-3999
Action 2.7: Art

$543,680
1000-1999, 3000-3999
Action 2.7: Art

Source

Source

Source
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Amount
Budget
Reference

$0
$0
$0

$0
$0
$0

Action 2.8: No additional cost

Action 2.8: No additional cost

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services

Continue and strengthen MPCSD's "Base
Instructional Program" by providing the
assurance of "highly qualified"
CLASSIFIED staff in every classroom,
school, and office, which includes:

Continue and strengthen MPCSD's "Base
Instructional Program" by providing the
assurance of "highly qualified"
CLASSIFIED staff in every classroom,
school, and office, which includes:

Continue and strengthen MPCSD's "Base
Instructional Program" by providing the
assurance of "highly qualified"
CLASSIFIED staff in every classroom,
school, and office, which includes:

1. Classified Management

1. Classified Management-Our classified
management staff are mostly from the
district office. Our elementary schools
don't have classified management.

1. Classified Management-Our classified
management staff are mostly from the
district office. Our elementary schools
don't have classified management.

2. Classified Health/Nursing services
3. Custodial Staff
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4. Clerical Staff

2. Classified Health/Nursing Services-At
each of our schools we have a nurse to
provide care to our students.

2. Classified Health/Nursing Services-At
each of our schools we have a nurse to
provide care to our students.

3. Custodial Staff-At each of our schools
we have a day-time and night-time
custodians to ensure that the school is
clean and well supplied.

3. Custodial Staff-At each of our schools
we have a day-time and night-time
custodians to ensure that the school is
clean and well supplied.

4. Clerical Staff-At each of our school site
we have a fulltime administrative assistant
and an assistant.

4. Clerical Staff-At each of our school site
we have a fulltime administrative assistant.

5. Technology Support Staff
6. Other District-Funded Occupational
Therapists/Paraprofessionals/Instructional
Aides

5. Technology Support Staff-We have tech
support from for all schools from the
district office.
6. Instructional Aides (excluding bilingual
aides)-We have instructional aides in
every school at every grade level.
7. Other District Funding Occupational
Therapists/Paraprofessionals/ Instructional
Aides-Each of our schools have paraprofessionals and OTs to serve students
with learning differences.

5. Technology Support Staff-We have tech
support from for all schools from the
district office.
6. Instructional Aides (excluding bilingual
aides)-We have instructional aides in
every school at every grade level.
7. Other District Funding Occupational
Therapists/Paraprofessionals/ Instructional
Aides-Each of our schools have paraprofessionals and OTs to serve students
with learning differences.

Budgeted Expenditures
Year
Amount
Source

2017-18
$990,000
$990,000
Base

2018-19
$1,039,000
$1,039,000
Base

2019-20
$1,133,620
$1,133,620
Base

Budget
Reference

$990,000
2000-2999, 3000-3999
District Classified Management

$1,039,000
2000-2999, 3000-3999
Action 2.1: District Classified
Management

$1,133,620
2000-2999, 3000-3999
Action 2.1: District Classified
Management
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Amount
Source

$155,000
$155,000
Special Education

$163,000
$163,000
Special Education

$114,860
$114,860
Special Education

Budget
Reference

$155,000
2000-2999, 3000-3999
Classified Health/Nursing services

$163,000
2000-2999, 3000-3999
Action 2.2: Classified Health/Nursing
services

$114,860
2000-2999, 3000-3999
Action 2.2: Classified Health/Nursing
services

Amount
Source

See Goal 4
See
BaseGoal 4

See Goal 4
See
BaseGoal 4

See Goal 4
See
BaseGoal 4

Budget
Reference

See
Goal 4 3000-3999
2000-2999,
Custodial

See
Goal 4 3000-3999
2000-2999,
Action 2.3: Custodial

See
Goal 4 3000-3999
2000-2999,
Action 2.3: Custodial

Amount

$1,640,000
$1,640,000
Base

$1,722,000
$1,722,000
Base

$1,907,450
$1,907,450
Base

Budget
Reference

$1,640,000
2000-2999, 3000-3999
Clerical (including Special Projects
Coordinator)

$1,722,000
2000-2999, 3000-3999
Action 2.4: Clerical

$1,907,450
2000-2999, 3000-3999
Action 2.4: Clerical

Amount
Source

$570,000
$570,000
Base

$585,000
$585,000
Base

$735,270
$735,270
Base

Budget
Reference

$570,000
2000-2999, 3000-3999
Technology Support Staff

$585,000
2000-2999, 3000-3999
Action 2.5: Technology Support Staff

$735,270
2000-2999, 3000-3999
Action 2.5: Technology Support Staff

Amount

$1,000,000
$1,000,000
Base

$1,050,000
$1,050,000
Base

$1,106,270
$1,106,270
Base

Budget
Reference

$1,000,000
2000-2999, 3000-3999
Instructional Aides (excluding
bilingual aides) and Playground
Supervisors

$1,050,000
2000-2999, 3000-3999
Action 2.6: Instructional Aides and
Playground Supervisors

$1,106,270
2000-2999, 3000-3999
Action 2.6: Instructional Aides and
Playground Supervisors

Amount

$2,290,000
$2,290,000
Special Education

$2,405,000
$2,405,000
Special Education

$2,834,690
$2,834,690
Special Education

$2,290,000 3000-3999
2000-2999,
Occupational Therapists and
Paraprofessionals

$2,405,000 3000-3999
2000-2999,
Action 2.7: Occupational Therapists
and Paraprofessionals

$2,834,690 3000-3999
2000-2999,
Action 2.7: Occupational Therapists
and Paraprofessionals

Source

Source

Source
Budget
Reference
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Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Strengthen and align systems of
diagnostic assessment, progress
monitoring, and program implementation
throughout the district ensuring that every
child has the support they need to access
grade level content and beyond. Develop
pilot universal common benchmark
assessments in English Language Arts for
grades 3, 4 and 5 and in Mathematics for
grades 1 and 2 that periodically measure
growth towards standards.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
Continue to strengthen and align systems
of diagnostic assessment, progress
monitoring, and program implementation
throughout the district ensuring that every
child has the support they need to access
grade-level content and beyond.
Implement universal common benchmark
assessments in English Language Arts for
grades K-5 and in Mathematics for grades
K-5 that periodically measure growth
towards standards. Begin the development
of benchmark assessments for ELA and
Math in grades 6-8. Build in time for
teachers throughout the school year to be
able to analyze data with a particular focus
on students with disabilities, low-income
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
Finalize K-8 benchmark assessment
system for ELA and math Benchmark
assessments. Maintain a balance of
thoughtful/useful assessment with targeted
instruction.

students, and Pacific Islander students as
the California Dashboard indicates, they
are two grade levels below.
Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$40,000
$40,000
Lottery

2018-19
$40,000
$40,000
Lottery

2019-20
$45,000
$45,000
Lottery

$40,000
4000-4999: Books And Supplies
Assessment subscription, training,
and maintenance costs.

$40,000
4000-4999: Books And Supplies
Action 3: Assessment subscription,
training, and maintenance costs.

$45,000
4000-4999: Books And Supplies
Action 3: Assessment subscription,
training, and maintenance costs.

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XStudents

XAll

with Disabilities

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Conduct thorough data analysis on SBAC
SWD scores to look for patterns in the

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
Special Education (SPED) students will be
taught by highly qualified teachers, in the
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Continue to support Special Education
(SPED) students will be taught by highly

data as related to type of disability. Use
the findings from the analysis as a to
identify strengths and areas for
improvement of programs, pedagogical
practices and materials to support
achievement of SWD. Generate
recommendations for improving students
outcomes.

least restricted Environment (LRE), using
grade level curriculum for Pre-K-8 grade
with appropriate accommodations
according to their IEPs.
1. Students with IEPS have academic
goals aligned with state standards.
2. Gen Ed and SPED teachers will
collaborate to plan and develop
instructional strategies in order to meet the
needs of diverse learners, including
students with IEPs, within the LRE.
3. A planning team, comprised of all
stakeholders will begin planning the
implementation of districtwide Multi-Tiered
Systems of Support (MTSS).
4. Qualified, trained para-educators will be
assigned to each site assisting students
based on their IEPs.
5. Gen and SPED teachers will participate
in professional development together in
order to provide access to grade level
instructional curriculum for students with
IEPs.
6. SPED students with unique needs that
can not be met by district services will be
provided through the local non-public
schools.
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qualified teachers, in the least restricted
Environment (LRE), using grade level
curriculum for Pre-K-8 grade with
appropriate accommodations according to
their IEPs.
1. Students with IEPS have academic
goals aligned with state standards.
2. Gen Ed and SPED teachers will
collaborate to plan and develop
instructional strategies in order to meet the
needs of diverse learners, including
students with IEPs, within the LRE.
3. A planning team, comprised of all
stakeholders will begin planning the
implementation of districtwide Multi-Tiered
Systems of Support (MTSS).
4. Qualified, trained para-educators will be
assigned to each site assisting students
based on their IEPs.
5. Gen and SPED teachers will participate
in professional development together in
order to provide access to grade level
instructional curriculum for students with
IEPs.
6. SPED students with unique needs that
can not be met by district services will be
provided through the local non-public
schools.

Budgeted Expenditures
Year
Amount
Source

2018-19
$3,900,000
$3,900,000
Special Education

2019-20
$3,536,990
$3,536,990
Special Education

Budget
Reference

$3,900,000
1000-1999, 3000-3999
Action 4.2 Certificated Staff

$3,536,990
1000-1999, 3000-3999
Action 4.2: Certificated Staff

$3,056,214
$3,056,214
Special Education

Goal 2, Action 2.7
Goal
2, Action
2.7
Special
Education

Budget
Reference

$3,056,214
2000-2999: Classified Personnel
Salaries
Action 4.4: Classified Salaries

Goal
2, Action
2.7
2000-2999,
3000-3999
Action 4.4: Classified Salaries

Amount
Source

$42,066
$42,066
Special Education

$42,066
$42,066
Special Education

Budget
Reference

$42,066
4000-4999:
Books And Supplies
Action 4.5: Curriculum and materials

$42,066
4000-4999:
Books And Supplies
Action 4.5: Curriculum and materials

Amount

$611,684
$611,684
Special Education

$822,632
$822,632
Special Education

Budget
Reference

$611,684
5000-5999: Services And Other
Operating Expenditures
Action 4.5: Contract Services,
Professional Development,
Conferences.

$822,632
5000-5999: Services And Other
Operating Expenditures
Action 4.5 & 4.6: Contract Services,
Professional Development,
Conferences.

Amount
Source

$363,000
$363,000
Special Education

See Goal 2, Action 4.5
See
Goal
2, Action 4.5
Special
Education

Budget
Reference

$363,000
7000-7439: Other Outgo
Action 4.6: Non-public Schools

See
Goal 2, Other
ActionOutgo
4.5
7000-7439:
Action 4.6: Non-public Schools

Amount
Source

Source

2017-18

No additional costs.
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Amount
Source

$0
$0
Special Education

$0
$0
Special Education

Budget
Reference

$0
Action 4.1: No additional cost

$0
Action 4.1: No additional cost

Amount
Source

$0
$0
Special Education

$0
$0
Special Education

Budget
Reference

$0
Action 4.3: No additional cost

$0
Action 4.3: No additional cost

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Begin the process of becoming Reading
Recovery Training Site by supporting the
two year training of an in-house Teacher
Leader.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
In-house MPCSD Reading Recovery
Teachers Leader will train 5-8 teachers in
Reading Recovery and/or Literacy
Lessons.
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
Teacher Leader will provide on-going
professional development to newly trained
Reading Recovery teachers.

Budgeted Expenditures
Year
Amount
Budget
Reference

2017-18

2018-19
$0
$0
$0

2019-20
$0
$0
$0

See Goal #1-Professional
Development; $30,120 costs
incurred as part Educator
Effectiveness Grant (includes
registration for training, sub costs,
etc.)

Action 5: See Goal #1-Professional
Development; costs incurred for
subs to cover teacher.

Action 5: See Goal #1-Professional
Development; costs incurred for
subs to cover teacher.

Action 6
Specific Student Groups: Low Performing Students (NonUnduplicated)
OR
[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
XNew

Action

1. Reimagining Education: MPCSD
continues to encourage innovative work
towards reimagining education as a part of
raising all boats. The school board
developed and adopted a set of innovation
elements directly from its Strategic
Directions. These elements include the
following: learner-centered; competencybased learning/evidenced-based grading;
meaningful work; student agency and
wellness; and collaboration for learning.
Work towards the five elements shall
directly support student academic
achievement, including, but not limited to,
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professional development activities for
certificated staff, instructional materials, or
additional support for pupils.
2. Summer Elevate Math: MPCSD will
provide a summer math program called
Elevate Jr and Elevate Middle School.
Elevate is an accelerated Mathematics
learning program where students and
teachers are learning and practicing new
effective strategies around mathematics.
This extended program is set in the
summer school environment.

Budgeted Expenditures
Amount

$21,242
$21,242
Low Performing Student Block Grant

Source
Budget
Reference

$21,242
5000-5999: Services And Other
Operating Expenditures
Professional development activities
for certificated staff.

Amount

$21,242
$21,242
Low Performing Student Block Grant

Source

$21,242
5000-5999: Services And Other
Operating Expenditures
Summer math program to accelerate
math development.

Budget
Reference
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 3
Over a four year period of time, bring to zero the number of "long-term" English Language Learners who have been in MPCSD since
Kindergarten, longer then 5 years, and do not receive significant IEP services.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X
X

Local Priorities:

Priority 2: State Standards (Conditions of Learning)
Priority 3: Parental Involvement (Engagement)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 7: Course Access (Conditions of Learning)
SD T & L #1, 3, 8,0

Identified Need:
Assuming that even having the terminology "Long-Term English Learner" indicates that there is a concern about the number of years a
student is required to receive English Learner services and that five years should be long enough to become reclassified (both of
which MPCSD does assume), then it should be no surprise that MPCSD has identified the elimination of Long-Term English Learners
(LTEL) to be an important goal. The need exists simply by having the existence of Long-Term English Learners.
At the close of the 2018-19 school year, MPCSD anticipates that 24 fifth through eighth-grade students will begin the 2019-20 school
year with MPCSD as a LTEL. These are students who have been with MPCSD since Kindergarten and who do not have significant
IEP services.
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Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

MPCSD will monitor the
number of students who
are considered LTEL as
indicated by the
CELDT/ELPAC and
decrease the number of
LTELs each year.

Based on May 2017
data, including all fourthseventh grade students
anticipated to
matriculate to MPCSD
schools for the 2017-18
school year, MPCSD
anticipates serving 31
students who have
received EL services for
at least five years
(LTEL) and do not
receive significant IEP
services.

As of May 2018, 4 of the
31 LTELs were
reclassified.
*17-18 is a transition
year from CELDT to
ELPAC. Moving forward
all data will be ELPAC
data.

As of May 2019, 10 of
the 34 LTELs were
reclassified.

By June 2020, MPCSD
will have reduced the
number of LTEL's to no
more than 7 through the
reclassification of 8
LTELs.

Progress on
CELDT/ELPAC.

Based on 2016-2017
CELDT data, 66% of
English learners made
annual progress in
learning English.

2017-2018 Data TBD
*17-18 is a transition
year from CELDT to
ELPAC. Moving forward
all data will be ELPAC
data.

18-19 Actual ELPAC
Data Level 3/Level 4

By June 2020, MPCSD
will increase the number
of students making
annual growth in
learning English to 75%

67% of All Students
Level 3/Level 4
62% of Hispanic
Students Level 3/Level 4
53% of
Socioeconomically
Disadvantaged Students
Level 3/Level 4
37% of Special
Education Students
Level 3/Level 4
***This does not include
6-8 grade data. The 6-8
grade data will be
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2019-20

Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

included at the start of
the 19-20 school year***
RFEP Reclassification
Rate:
Less than 5 years
Greater than 5 years

Based on 2015-2016
reclassification data,
35% of ELs (less than 5
yrs) reclassified and
70% of ELs (greater
than 5 years)
reclassified.

21% of students with
less than 5 years under
the classification of
ELLs were reclassified.
26% of students with
more than 5 years under
the classification of
ELLs were reclassified.

As of April 15th, 2019,
MPCSD increased the
percent of ELs (less
than 5 yrs) reclassified
to 82% and

By June 2020, MPCSD
will increase the percent
of ELs (less than 5 yrs)
reclassified to 44% and
ELs (greater than 5 yrs)
reclassified to 79%.

ELs (greater than 5 yrs)
reclassified to 18%.

*17-18 is a transition
year from CELDT to
ELPAC. Moving forward
all data will be ELPAC
data.

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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XEnglish Learners

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services

Each EL student at each school site will be
provided the following services led by a
highly-trained, well supported credentialed
EL Specialist and partnering with our
Family Engagement Coordinator:

Each EL student at each school site will be
provided the following services led by a
highly-trained, well supported credentialed
EL Specialist and partnering with our
Family Engagement Coordinator:

Each EL student at each school site will be
provided the following services led by a
highly-trained, well supported credentialed
EL Specialist and partnering with our
Family Engagement Coordinator:

* A system for close monitoring of EL
success and progress, supported by a
robust assessment system.

1. A system for close monitoring of EL
success and progress, supported by a
robust assessment system.

1. A system for close monitoring of EL
success and progress, supported by a
robust assessment system.

* Access for all EL students to a high
quality, research-based curriculum for
ELs.

2. Access for all EL students to a high
quality, research-based curriculum for
ELs.

2. Access for all EL students to high
quality, research-based curriculum for
ELs.

* Direct Services for newcomer students
and those identified needing direct pull-out
support.

3. Direct Services for newcomer students
and those identified needing direct pull-out
support.

3. Direct Services for newcomer students
and those identified needing direct pull-out
support.

* In-class push-in support.

4. In-class push-in support.

4. In-class push-in support to support
integrated and designated ELD.

* Effective implementation of the new
ELPAC assessment system.

5. Effective implementation of the new
ELPAC assessment system.

* "Case management" support for all EL
and reclassified students.

6. "Case management" support for all EL
and reclassified students.

* Parent outreach and support.

7. Parent outreach and support.
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5. Effective implementation of the new
ELPAC assessment system with training
and resources.
6. "Case management" support for all EL
and reclassified students as well as
mentorship opportunities.

7. Parent outreach and support on
understanding how to support their
student.
Budgeted Expenditures
Year
Amount

2017-18
$515,000
$515,000
Supplemental

2018-19
$525,000
$525,000
Supplemental

2019-20
$584,510
$584,510
Supplemental

Budget
Reference

$515,000
1000-1999: Certificated Personnel
Salaries
EL Specialist at each site

$525,000
1000-1999, 3000-3999
Action 1.3 and 1.4: EL Specialist at
each site

$584,510
1000-1999, 3000-3999
Action 1.3 and 1.4: EL Specialist at
each site

Amount

$78,000
$78,000
Other

$80,000
$80,000
Supplemental

$95,120
$95,120
Supplemental

Budget
Reference

$78,000
2000-2999: Classified Personnel
Salaries
Family Engagement Coordinator
(Kwan grant)

$80,000
2000-2999, 3000-3999
Action 1.7: Family Engagement
Coordinator

$95,120
2000-2999, 3000-3999
Action 1.7: Family Engagement
Coordinator

Amount

$36,000
$36,000
Other

$37,000
$37,000
Local Grant

$36,780
$36,780
Local Grant

Budget
Reference

$36,000
2000-2999: Classified Personnel
Salaries
Bilingual Instructional Aide Support
(Kwan grant)

$37,000
2000-2999, 3000-3999
Action 1.4: Bilingual Instructional
Aide Support

$36,780
2000-2999, 3000-3999
Action 1.4: Bilingual Instructional
Aide Support

Amount

$38,000
$38,000
Title III

$39,000
$39,000
Title III

$49,540
$49,540
Title III

$38,000
2000-2999: Classified Personnel
Salaries
Bilingual Instructional Aide Support

$39,000
2000-2999, 3000-3999
Action 1.4: Bilingual Instructional
Aide Support

$49,540
2000-2999, 3000-3999
Action 1.4: Bilingual Instructional
Aide Support

Source

Source

Source

Source
Budget
Reference
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Amount
Source
Budget
Reference

$75,000
$75,000
Supplemental

$77,000
$77,000
Supplemental

$152,330
$152,330
Supplemental

$75,000
2000-2999: Classified Personnel
Salaries
Bilingual Instructional Aide Support

$77,000
2000-2999, 3000-3999
Action 1.4: Bilingual Instructional
Aide Support

$152,330
2000-2999, 3000-3999
Action 1.4: Bilingual Instructional
Aide Support

$0
$0
$0

$0
$0
$0

Action 1.1: No additional cost

Action 1.1: No Cost

$0
$0
$0

$0
$0
$0

Action 1.2: No additional cost

Action 1.2: No additional cost

$0
$0
$0

$0
$0
$0

Action 1.5: No additional cost

Action 1.5: No additional cost

$0
$0
$0

$0
$0
$0

Action 1.6: No additional cost

Action 1.6: No additional cost

Amount
Budget
Reference
Amount
Budget
Reference
Amount
Budget
Reference
Amount
Budget
Reference

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners

XLEA-wide

XAll Schools
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Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
MPCSD will have identified a universal,
research based instructional support
program designed to support general ed
teachers in the effective instruction of ELs.
This goal is a hold-over from our previous
LCAP because the tool we initially
identified (Systematic ELD) was not a
good fit for our context.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services

MPCSD teachers receive professional
development on ELD standards provided
by district's English Language Services
Coordinator.

MPCSD teachers will continue to receive
professional development on ELD
standards provided by district's English
Language Services Coordinator.

1. Facilitation of professional learning of
CA ELD Standards and implications for
implementation

1. Facilitation of professional learning of
CA ELD Standards and implications for
implementation.

2. Development of an instructional plan to
incorporate ELD Standards into current
literacy curriculum for both integrated and
designated ELD

2. Development of an instructional plan to
incorporate ELD Standards into current
literacy curriculum for both integrated and
designated ELD.

3. Explore possible options for ELD
benchmark assessments for purpose of
progress monitoring

3. Determine ELD benchmark
assessments for purpose of progress
monitoring.

4. Stabilize and standardize
reclassification procedures, testing
procedures, and data entry norms.

Budgeted Expenditures
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Year
Amount

2017-18

Source
Budget
Reference

Costs unknown until program is
selected.

2018-19
Goal 2, Action 1
Goal
Base 2, Action 1

2019-20
Goal 2, Action 1
Goal
Base 2, Action 1

Goal 2, Action 1
Action 2. 1-4, please see Goal 2,
Action 1: Certificated Administrators

Goal 2, Action 1
Action 2. 1-3, see Goal 2, Action 1:
Certificated Administrators

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services
Addition of LTEL and newcomer-specific
summer support at District Summer
School.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
Continue the LTEL and newcomer-specific
summer support at District Summer
School.

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
Re-evaluate effectiveness of District
Summer School in particular for LTEL and
newcomer students.

Year
Amount
Source

2017-18
$4,500
$4,500
Base

2018-19
$4,500
$4,500
Base

2019-20
$4,500
$4,500
Base

Budget
Reference

$4,500
1000-1999, 3000-3999
Summer EL Specialist salary

$4,500
1000-1999, 3000-3999
Action 3: Summer EL Specialist
salary

$4,500
1000-1999, 3000-3999
Action 3: Summer EL Specialist
salary

Action 4
[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

XEnglish Learners

XLimited to Unduplicated Student Group(s)

XAll Schools

Actions/Services
XNew

Action

Develop and create opportunities for
active partnerships between the classroom
teacher and the ELD specialist to have
discussion on specific student needs on
academics and social-emotional support.
Budgeted Expenditures
Amount

$0
$0
$0
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Modified

Goal

Goal 4
Prioritize student wellness through a continued, focused effort to create an inclusive, safe, empathetic, well-balanced, and bully-free
school environments.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X

Local Priorities:

Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)
SD Wellness

Identified Need:
Local metrics, primarily through our new Feedback survey, indicate work to be done in the areas of stress and anxiety among
students. Additionally, MPCSD has an obligation to ensure students are and feel safe in an environment that promotes kindness and
upstander (anti-bullying) behaviors.

Expected Annual Measurable Outcomes
Metrics/Indicators

MPCSD Wellness
Program participation

Baseline

100% student
participation in wellness
programs.

2017-18

Continued 100%
participation in
elementary and middle
school wellness
programs.

Page 94 of 144

2018-19

Continued 100%
participation in
elementary and middle
school wellness
programs.

2019-20

Continued 100%
participation in
elementary and middle
school wellness
programs.

Metrics/Indicators

MPCSD Discipline
Rates

Baseline

* .2% suspension rate.
(Calculated by taking
the number of
suspensions and
dividing it by number of
students enrolled.)

2017-18

2018-19

* .0025% District
Suspension Rate

Actuals as of April 8,
2019

* 0% Expulsion Rate

* .0016% District
Suspension Rate
* 0% Expulsion Rate

* 0% expulsion rate.

2019-20

* Maintenance of a
remarkably low
suspension rate of no
more than 1% for middle
and elementary school
students through
successful completion of
our restorative justice
suspension diversion
program.
* Maintain 0% expulsion
rate

MPCSD Feedback
Survey given to
students, parents, and
staff.

As compared to same
grade levels, non-urban,
high income districts
nationwide, fifth grade
students completing the
district's first Panorama
Feedback Survey
responded with an
average score of 4.09
out of 5 on feeling
"physically and
emotionally safe" at
school, which is in the
70th percentile of similar
schools in the nation.
Sixth through eighth
grade students
completing the district's
first Panorama
Feedback Survey
responded with an
average score of 3.98/5,
which is in the 80th

Panorama moved to
reporting by
percentages with the
exception of SEL.
4/5 5th grade students
felt physically and
emotionally safe
3.9/5 6-8 grade students
felt physically and
emotionally safe.
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4/5 5th grade students
felt physically and
emotionally safe
4/5 6-8 grade students
felt physically and
emotionally safe.

An average score of 4+
on feeling "physically
and emotionally safe" at
school in both fifth grade
and 6-8.

Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Increase the average
point scale on feeling "a
sense of belonging" in
both fifth grade and 6-8
to 5.

percentile of similar
schools in the nation.
Moving forward,
baseline needs
reconfigured. New
baseline created.

MPCSD Feedback
Survey given to
students, parents, and
staff.

MPCSD Feedback
Survey given to

Fifth grade students
completing the district's
first Panorama
Feedback Survey
responded with an
average score of 3.76
out of 5 on feeling "a
sense of belonging,"
which is in the 40th
percentile of similar
schools in the nation.
Sixth through eighth
grade students
completing the district's
first Panorama
Feedback Survey
responded with an
average score of 3.4/5,
which is in the 60th
percentile in the nation
among similar middle
schools.

Panorama moved to
reporting by
percentages.

3.8/5 5th grade students
felt a sense of
belonging.

64% 5th grade students
felt a sense of
belonging.

3.4/5 6-8 grade students
felt a sense of
belonging.

68% of third - fifth grade
students responded
favorably when asked

Panorama moved to
reporting by
percentages.

54% 6-8 grade students
felt a sense of
belonging.
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82% 3-5 grade students
felt engaged in their
classes.

A 3-10 percentage point
annual increase from
the previous year in

Metrics/Indicators

students, parents, and
staff.

School site attendance
figures.

Baseline

about being "engaged in
their classes," which is
in the 60th percentile of
similar schools the
nation. 50% of sixth eighth grade students
responded favorably,
which is in the 80th
percentile of similar
schools in the nation.

As of the second
reporting period of the
2016-17 school year
(mid April 2017), each of
MPCSD's four schools
achieved an average
daily attendance rate
higher than 92%.

2017-18

2018-19

64% 5th grade students
felt engaged in their
classes.

58% 6-8 grade students
felt engaged in their
classes.

2019-20

students reporting
feeling "engaged in their
classes."

51% 6-8 grade students
felt engaged in their
classes.

As of the second
reporting period of the
2017-18 school year
(mid April 2017), each of
MPCSD's four schools
achieved an average
daily attendance rate
higher than 92%.

Actuals as of April 8,
2019 school year (mid
April 2019), Encinal met
the average daily
attendance rate higher
than 96%.

At least 96% average
daily attendance rate at
each school site.

* Encinal K-5: 96%
* Laurel K-5: 95.19%

SARB (Student
Attendance Review
Board) Referrals

* Encinal K-5: 96.19%

* Encinal K-5: 97%

* Oak Knoll: 95.6%

* Laurel K-5 96.10%

* Laurel K-5 96%

* Hillview 6-8: 93.5%

* Oak Knoll K-5: 95.81%

* Oak Knoll K-5: 97%

* Hillivew 6-8: 96.29%.

* Hillivew 6-8: 97%.

3 families were required
to participate in the
SARB process for
excessive absences.

2 families were required
to participate in the
SARB process for
excessive absences.
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1 family was required to
participate in the SARB
process for excessive
absences.

Ensuring low chronic
absenteeism measured
by no more than 5
students processed
through the District's

Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

SARB process. The
SARB convenes
monthly to address all
attendance issues.
State's "Chronic
Absentee Rate" (number
of students absent more
than 10% of the school
year divided by the total
enrollment)

3% Chronic
Absenteeism

Completion rates of
promotion criteria at the
middle school and
middle school drop out
rate.

100% completion of
promotion criteria; 0%
middle school dropout
rate.

Reduce chronic
absentee rate to 2.75%
Actual Chronic absentee
rate 3.2%

Reduce chronic
absentee rate to 2.5%

Reduce chronic
absentee rate to 2.25%

Maintenance of our 0%
middle school drop out
rate.
Actual middle school
drop out rate 0%.

Maintained 0% middle
school drop out rate.

Maintenance of our 0%
middle school drop out
rate.

Maintain 100% of
facilities will be well
maintained and good
repair.
Actual 100% of facilities
will be well maintained
and good repair.

Maintained 100% of
facilities will be well
maintained and good
repair.

Maintain 100% of
facilities will be well
maintained and good
repair.

18-19 As of April 8,
2019 Actual chronic
absentee rate: 1.57%

As a K-8 district, the
following metrics do not
apply: A-G, AP and
EAP, high school drop
our rate and high school
graduation rate.

% of facilities that
receive rating of "Good"
or "Excellent" using
Facilities Inspection Tool
(FIT)

100% of facilities were
well maintained and
good repair.
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Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

Continue and strengthen MPCSD's "Base
Instructional Program" providing the
assurance of "Safe and Adequate
Facilities and Support Programs" which
includes:

Continue and strengthen MPCSD's "Base
Instructional Program" providing the
assurance of "Safe and Adequate
Facilities and Support Programs" which
includes:

Continue and strengthen MPCSD's "Base
Instructional Program" providing the
assurance of "Safe and Adequate
Facilities and Support Programs" which
includes:

1. Transportation

1. Transportation

1. Transportation

2. Maintenance and Grounds

2. Maintenance and Grounds

2. Maintenance and Grounds

3. Custodial Services

3. Custodial Services

3. Custodial Services
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4. Nutrition Resources

4. Nutrition Resources

4. Nutrition Resources

5. Health Services

5. Health Services

5. Health Services

6. Counseling

6. Counseling

6. Counseling

7. Translation Services

7. Translation Services

7. Translation Services

Budgeted Expenditures
Year
Amount

2017-18
$275,000
$275,000
Base

2018-19
$289,000
$289,000
Base

2019-20
$240,440
$240,440
Base

Budget
Reference

$275,000
2000-2999, 3000-3999
Bus Drivers (includes mandatory
Tinsley Transportation costs)

$289,000
2000-2999, 3000-3999
Action 1.1: Bus Drivers (includes
mandatory Tinsley Transportation
costs)

$240,440
2000-2999, 3000-3999
Action 1.1: Bus Drivers (includes
mandatory Tinsley Transportation
costs)

Amount

$50,000
$50,000
Base

$51,000
$51,000
Base

$52,000
$52,000
Base

Budget
Reference

$50,000
5000-5999: Services And Other
Operating Expenditures
Bus Costs

$51,000
5000-5999: Services And Other
Operating Expenditures
Action 1.1: Bus Costs

$52,000
5000-5999: Services And Other
Operating Expenditures
Action 1.1: Bus Costs

Amount
Source

$400,000
$400,000
Locally Defined

$420,000
$420,000
Base

$445,690
$445,690
Base

Budget
Reference

$400,000
2000-2999, 3000-3999
Maintenance and Grounds Salaries

$420,000
2000-2999, 3000-3999
Action 1.2: Maintenance and
Grounds Salaries

$445,690
2000-2999, 3000-3999
Action 1.2: Maintenance and
Grounds Salaries

Source

Source
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Amount
Source

$1,125,000
$1,125,000
Base

$1,181,000
$1,181,000
Base

$1,302,140
$1,302,140
Base

Budget
Reference

$1,125,000
2000-2999, 3000-3999
Custodial Salaries

$1,181,000
2000-2999, 3000-3999
Action 1.3: Custodial Salaries

$1,302,140
2000-2999, 3000-3999
Action 1.3: Custodial Salaries

Amount
Source

$70,000
$70,000
Base

$72,000
$72,000
Base

$63,960
$63,960
Base

Budget
Reference

$70,000
4000-4999: Books And Supplies
Custodial Supplies

$72,000
4000-4999: Books And Supplies
Action 1.3: Custodial Supplies

$63,960
4000-4999: Books And Supplies
Action 1.3: Custodial Supplies

Amount
Source

$520,000
$520,000
Other

$530,000
$530,000
Cafeteria Fund

$550,203
$550,203
Cafeteria Fund

Budget
Reference

$520,000
4000-4999: Books And Supplies
Food Services

$530,000
4000-4999: Books And Supplies
Action 1.4: Food Services

$550,203
4000-4999: Books And Supplies
Action 1.4: Food Services

Amount
Source

See Goal 2
See
BaseGoal 2

See Goal 2
See
BaseGoal 2

See Goal 2
See
BaseGoal 2

Budget
Reference

See
Goal 2 3000-3999
2000-2999,
Health Services

See
Goal 2 3000-3999
2000-2999,
Action 1.5: Health Services

See
Goal 2 3000-3999
2000-2999,
Action 1.5: Health Services

Amount
Source

See Goal 2
See
BaseGoal 2

See Goal 2
See
BaseGoal 2

See Goal 2
See
BaseGoal 2

Budget
Reference

See
Goal 2 3000-3999
1000-1999,
Counselors

See
Goal 2 3000-3999
1000-1999,
Action 1.6: Counselors

See
Goal 2 3000-3999
1000-1999,
Action 1.6: Counselors

Amount

$2,500
$2,500
Base

$2,500
$2,500
Base

$2,500
$2,500
Base

$2,500
5000-5999: Services And Other
Operating Expenditures
Translation Services

$2,500
5000-5999: Services And Other
Operating Expenditures
Action 1.7: Translation Services

$2,500
5000-5999: Services And Other
Operating Expenditures
Action 1.7: Translation Services

Source
Budget
Reference

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2017-18 Actions/Services
Continue our partnership with Sequoia
Healthcare K-8 to engage teachers,
parents, students, and the community in
promoting health-enhancing behaviors and
better health through professional
development, parent education, and health
curriculum in the classroom.

Action

2018-19 Actions/Services
Continue our partnership with Sequoia
Healthcare K-8 to engage teachers,
parents, students, and the community in
promoting health-enhancing behaviors and
better health through professional
development, parent education, and
health curriculum in the classroom.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Continue our partnership with Sequoia
Healthcare K-8 to engage teachers,
parents, students, and the community in
promoting health-enhancing behaviors and
better health through professional
development, parent education, and
health curriculum in the classroom.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$70,000
$70,000
Other

2018-19
$74,000
$74,000
Local Grant

2019-20
$138,730
$138,730
Local Grant

$70,000
1000-1999,
3000-3999
Certificated Wellness Coordinator
Salary

$74,000
1000-1999,
3000-3999
Action 2: Certificated Wellness
Coordinator Salary

$138,730 3000-3999
1000-1999,
Action 2: Certificated Wellness
Coordinator Salary
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Amount
Source

$27,500
$27,500
Other

$28,900
$28,900
Local Grant

$31,500
$31,500
Local Grant

Budget
Reference

$27,500
1000-1999, 3000-3999
Certificated .4 FTE

$28,900
1000-1999, 3000-3999
Action 2: Certificated .4 FTE (Nurse)

$31,500
1000-1999, 3000-3999
Action 2: Certificated .4 FTE (Nurse)

Amount

$10,000
$10,000
Other

$10,000
$10,000
Local Grant

$10,000
$10,000
Local Grant

$10,000
5000-5999: Services And Other
Operating Expenditures
Social Emotional Support Services
and Professional Development

$10,000
5000-5999: Services And Other
Operating Expenditures
Action 2: Social Emotional Support
Services and Professional
Development

$10,000
5000-5999: Services And Other
Operating Expenditures
Action 2: Social Emotional Support
Services and Professional
Development

Source
Budget
Reference

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services
Maintain physical activity opportunities and
wellness programs for students and

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
Continue to provide physical activity
opportunities and wellness programs for
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Re-evaluate physical activity opportunities
and wellness programs for students and

develop wellness programs for teachers
and staff.

students and develop wellness programs
for teachers and staff.

develop wellness programs for teachers
and staff.

Budgeted Expenditures
Year
Amount

2017-18

Source
Budget
Reference

No additional costs involved more
than reported in other areas.

2018-19
Goal 4, Action 2
Goal 4, Action 2
Other

2019-20
Goal 4, Action 2
Goal 4, Action 2
Other

Goal 4, Action 2
Action 3: Please see Goal 4, Action
2.

Goal 4, Action 2
Action 3: Please see Goal 4, Action
2.

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XFoster Youth

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services

Counselors monitor Foster and Homeless
Youth individually to make sure all needs
are met.

Counselors monitor Foster and Homeless
Youth individually to make sure all needs
are met.

Counselors and District Foster Youth
Liaison will monitor Foster and Homeless
Youth individually to make sure all needs
are met. District liaison will be a member
of the Foster Focus system in order to
allow our schools and social workers to
have a point of contact between
counties/districts for questions and
support.

Budgeted Expenditures
Year
Amount

2017-18

Source

2018-19
Goal 2, Action 1.2
Goal
Base 2, Action 1.2

2019-20
Goal 2, Action 1.2
Goal
Base 2, Action 1.2

Budget
Reference

Goal 2, Action 1.2
Goal 2, Action 1.2

Goal 2, Action 1.2
Goal 2, Action 1.2

Goal 2, Action 1

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

Actions/Services
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[Add Location(s) selection here]

Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Continue to support the engagement of
families and community in school/district
events, feedback, and governance.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Continue to support the engagement of
families and community in school/district
events, feedback, and governance.

Continue to support the engagement of
families and community in school/district
events, feedback, and governance.

Budgeted Expenditures
Year
Amount
Budget
Reference

2017-18

2018-19
$0
$0
$0

2019-20
$0
$0
$0

No additional costs involved more
than reported in other areas.

No additional costs involved more
than reported in other areas.

No additional costs involved more
than reported in other areas.

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
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Select from New, Modified, or Unchanged
for 2019-20

XUnchanged

Action

2017-18 Actions/Services
Address social-emotional development
and issues for students in grades K-8
through counseling services, resiliency
coaching and restorative practices for both
teachers and students. Continue positive
behavior interventions in all schools.

XModified

XUnchanged

Action

2018-19 Actions/Services
Address social-emotional development
and issues for students in grades K-8
through counseling services, resiliency
coaching and restorative practices for both
teachers and students. Continue positive
behavior interventions in all schools.

Action

2019-20 Actions/Services
Address social-emotional development
and issues for students in grades K-8
through counseling services, resiliency
coaching and restorative practices for both
teachers and students. Continue positive
behavior interventions in all schools.

Budgeted Expenditures
Year
Amount

2017-18

Source

2018-19
Goal 2, Action 1.2
Goal
Base 2, Action 1.2

2019-20
Goal 2, Action 1.2
Goal
Base 2, Action 1.2

Budget
Reference

Goal 2, Action 1.2
Goal 2, action 1.2

Goal 2, Action 1.2
Goal 2, action 1.2

Goal 2, action 1

Action 7
XAll

OR
[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
XNew

Action

Examine/adjust/revise the current
homework policy with student wellness,
life balance, and needs in mind.
Budgeted Expenditures
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Amount

$0
$0
$0

Budget
Reference

No Additional Cost

Action 8
OR
Actions/Services
XNew

Action

In partnership with district school
counselors and Wellness Coordinator,
begin to explore and examine
opportunities to educate students on
healthy lifestyles including appropriate
coping strategies, healthy wellness habits,
and ways of collect student input on
overall pressures related to school life
balance.
Budgeted Expenditures
Amount

$0
$0
$0

Budget
Reference

No Additional Cost
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Modified

Goal

Goal 5
Provide meaningful opportunities for parents to continue to engage in learning, feedback, and governance with a particular focus on
increasing the number of parents of underrepresented students meaningfully engaged and included in the education of their children.

State and/or Local Priorities addressed by this goal:
State Priorities:

X

Local Priorities:

Priority 3: Parental Involvement (Engagement)
Well. #2, VE # 4

Identified Need:
If MPCSD is going to make real and lasting impact on the achievement of all students, especially that of our underrepresented
students, the district needs effective communication systems, increased outreach efforts, and meaningful engagement of families in
district leadership and at district/school events.

Expected Annual Measurable Outcomes
Metrics/Indicators

Attendance at Parent
Speaker Series events.

Baseline

Over 400 parents
attended at least one
Parent Speaker Series
event during the 201617 school year.

2017-18

2018-19

As of May 2018, we had
8 parent education
series events. We had
up to 987 parents that
attended. In our parent
community, we have
approximately 8,839
mothers and fathers.
However, attendance
also includes relatives
and community
members.

As of May 2019, we had
at least 150 families
participated in at least
one Parent Education
Speaker Series event.

Page 109 of 144

2019-20

At least 300 families
participating in at least
one Parent Education
Speaker Series event.

Metrics/Indicators

Baseline

2017-18

2018-19

Average attendance at
DELAC
meetings/events.

During the 2016-17
school year, the lowest
participation at a DELAC
meeting was 40 highest
was 119.

2017-2018 Attendance
average: 40 participants.

As of May 2019, an
average of 33
parents/families
participated and
attended each DELAC
meeting/event this year.

At least 25
parents/families
participating and
attending each DELAC
meeting/event.

Participation in LCAP
Advisory Team, School
Site Councils, Parent
Teacher Organizations,
District Council, and the
Menlo Park Atherton
Education Foundation.

All parent participation
groups had 100%
participation.

Maintained full
participation of all parent
members of the LCAP
Advisory Team, School
Site Councils, Parent
Teacher Organization,
District Council, and
Menlo Park Atherton
Educational Foundation.

Full participation of all
parent members of the
LCAP Advisory Team,
School Site Councils,
Parent Teacher
Organization, District
Council, and Menlo Park
Atherton Educational
Foundation.

Full participation of all
parent members of the
LCAP Advisory Team,
School Site Councils,
Parent Teacher
Organization, District
Council, and Menlo Park
Atherton Educational
Foundation.

Participation rates of
Low SES, EL, and
minority parents in
parent leadership
groups.

45 Attended Parent
Cafe of which 20 were
new.

MPCSD Increased
participation of Low
SES, EL, and minority
parents in parent
leadership groups by
offering a new
engagement event
called Parent Cafe.
Increased participation
was measure by
attendance. An
additional new Low SES
EL parents attended the
Parent Cafe this year.

As of May 2019,
attendance average was
27 Low SES, EL, and
minority parents.

Increase attendance
average to 40 Low SES,
EL, and minority
parents.

Family engagement
responses on Panorama
Feedback Tool.

38% of parents reported
being meaningfully
engaged in their
children's school, which

41% of parents reported
being meaningfully
engaged in their
children's school, which

55% of parents reported
being meaningfully
engaged in their
children's school.

60% of parents will
report being
meaningfully engaged in
their children's school.
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2019-20

Metrics/Indicators

Baseline

2017-18

is in the 90th percentile
of similar school
districts.

2018-19

is in the 90th percentile
of similar school
districts.

2019-20

Percentile of similar
schools nationwide
information is no longer
available.

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Continue to prioritize the meaningful
engagement of all parents and the greater
community through:

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Continue to prioritize the meaningful
engagement of all parents and the greater
community through:
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Continue to prioritize the meaningful
engagement of all parents and the greater
community through:

* Support and incentives for
parent/community attendance including:
translation services, food, programming,
resources, and childcare.

1. Support and incentives for
parent/community attendance including:
translation services, food, programming,
resources, and childcare.

1. Support and incentives for
parent/community attendance including
translation services, food, programming,
resources, and childcare.

* Providing a full-time Family Engagement
Coordinator to coordinate parent outreach.

2. Providing a full-time Family
Engagement Coordinator to coordinate
parent outreach.

2. Providing a full-time Family
Engagement Coordinator to coordinate
parent outreach.

3. Providing a part-time Public Information
Officer to coordinate community outreach.

3. Providing a part-time Public Information
Officer to coordinate community outreach.

4. Provide multiple channels of
communication.

4. Provide multiple channels of
communication.

5. Solicit feedback from parent and
community surveys.

5. Solicit feedback from parent and
community surveys.

6. Conduct and provide parent
engagement training.

6. Conduct and provide parent
engagement training.

* Providing a part-time Public Information
Officer to coordinate community outreach.
* Provide multiple channels of
communication.
* Solicit feedback from parent and
community surveys.
* Conduct and provide parent engagement
training.

Budgeted Expenditures
Year
Amount
Source

2017-18
$2,500
$2,500
Base

2018-19
$2,500
$2,500
Base

2019-20
$2,500
$2,500
Base

Budget
Reference

$2,500
4000-4999: Books And Supplies
Hospitality and Babysitting

$2,500
4000-4999: Books And Supplies
Action 1.1: Hospitality and
Babysitting

$2,500
4000-4999: Books And Supplies
Action 1.1: Hospitality and
Babysitting
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Amount

$78,000
$78,000
Locally Defined

$92,293
$92,293
Locally Defined

See Goal 3, Action 1.7
See
Goal
3, Action 1.7
Locally
Defined

Budget
Reference

$78,000
2000-2999, 3000-3999
Family Engagement Coordinator
Salary

$92,293
2000-2999, 3000-3999
Action 1.2: Family Engagement
Coordinator Salary

See
Goal 3, 3000-3999
Action 1.7
2000-2999,
Action 1.2: Family Engagement
Coordinator Salary

Amount

$45,200
$45,200
Base

$53,483
$53,483
Base

See Goal 2, Action 2.4
See
BaseGoal 2, Action 2.4

Budget
Reference

$45,200
2000-2999, 3000-3999
Part-time Public Information Officer
Salary

$53,483
2000-2999, 3000-3999
Action 1.3: Part-time Public
Information Officer Salary

See
Goal 2, 3000-3999
Action 2.4
2000-2999,
Action 1.3: Part-time Public
Information Officer Salary

Amount

$5,000
$5,000
Base

$5,000
$5,000
Base

$5,000
$5,000
Base

$5,000
5000-5999: Services And Other
Operating Expenditures
Panorama Education Survey Costs

$5,000
5000-5999: Services And Other
Operating Expenditures
Action 1.5: Panorama Education
Survey Costs

$5,000
5000-5999: Services And Other
Operating Expenditures
Action 1.5: Panorama Education
Survey Costs

$0
$0
$0

$0
$0
$0

Action 1.4: No additional cost

Action 1.4: No additional cost

$0
$0
$0

$0
$0
$0

Action 1.6: No additional cost

Action 1.6: No additional cost

Source

Source

Source
Budget
Reference

Amount
Budget
Reference
Amount
Budget
Reference
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Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year: 2019-20
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$624,631.00

2.64%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
Description of Supplemental Funds and Expenditures
MPCSD calculates its targeted funds to be $624,631.00 for the fiscal year 2019-2020. These targeted funds address the LCAP goals
used to be directed principally to unduplicated students to increase and improve services for low-income pupils, English learners, and
foster youth. All goals and expenditures align with the eight state priorities and the Local Educational Agency Plan (LEAP). The LCAP
goals are intended to increase and/or improve services and to all students, and to subgroups of students (e.g., ELs, foster youth, lowincome, and other numerically significant subgroups). Goals were identified based on an assessment of student and district needs and
the engagement of district stakeholders.
MPCSD spends far more than the Supplemental grant on its unduplicated students. The $624,631.00 (which represents the
Supplemental funds for the 2019-20 school year) was used to pay the salaries of the EL Specialists at each site and additional
Bilingual Aides that support EL students in the Spanish Immersion and English-Only programs. Additional district and federal funds are
used to provide high-quality instruction, materials, and support for all our unduplicated students above and beyond the Supplemental
Grant. The District's percentage of unduplicated students is 13.47% (389 students in 2019-20). The LCAP goals to be supported in
part by the targeted funds which will be principally directed towards the unduplicated pupils.
Increase in Services:
*New site based Instructional Coaches will partner with the ELD Coordinator to ensure that all coaching and instructional learning
includes integrated ELD.
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*We will increase professional development opportunities for our middle school staff on the ELD standards with a focus on special
education students Goal 3, Action 2].
*Elementary Staff and Middle School Staff will partner with our Family Engagement Coordinator to organize articulation meetings for
under-represented students (ELL, Low-Income) matriculating from 5th to 6th [Goal 3, Action 1].
Improvement in Services:
* We will continue to provide reading intervention services to our English Language Learners (ELL), Low-Income students, and any
students that require literacy intervention and ensure that the specialists are also providing training to the classroom teacher [Goal 2,
Action 5].
* Our English Language Development Specialists will analyze ELPAC data to plan targeted instruction as well as supporting
classroom teachers with integrated ELD [Goal 3, Action 1].
* We will continue to fund our Family Engagement Coordinator and include the coordinator on classroom walkthroughs with the
purpose of having he coordinator observe EL students in the classroom setting [Goal 3, Action 1].

LCAP Goal/ Actions/Services (A/S)
Goal 2, Action 5
Reading Recovery Teacher
Reading specialist will pull under-represented students for supplemental instruction in reading.
Research has shown that struggling readers benefit from additional reading services. According to the RTI Action Network, "effective
reading teachers, teach skills, strategies, and concepts" support students who struggle with reading to increase their abilities.

LCAP Goal/ Actions/Services (A/S)
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Goal 3, Action 1
English Language Specialists
Our EL Specialists will provide supplemental services in English language development to under-represented students, particularly
English learners. In addition to small group instruction in the classroom, the English learners will receive individualized instruction in
both a pullout format and a push-in format.
English learners are in need of both integrated language development in their classrooms and targeted ELD instruction individualized
to their language acquisition level. This service aims to ensure English learners are receiving both types of instruction to accelerate
their acquisition of English.

LCAP Goal/ Actions/Services (A/S)
Goal 3, Action 2
ELD Professional Development
All teachers will continue to receive professional development in understanding the new English Learner standards that are closely
linked to the new English Language Arts standards. Teacher leaders will receive training, time to collaborate and receive support from
the EL Specialists/Coordinator on how to support their EL students.
Professional development is extremely important to the quality of a student's education. Research shared by a leading organization
that provides quality professional development, Leaning Forward, states that "teaching quality and school leadership are the most
important factors in raising student achievement." With the new English Language standards, it is vitally important that our teachers
receive time and support in understanding how the standards are to be taught and how they should be integrated into the classroom.
https://learningforward.org/docs/pdf/why_pd_matters_web.pdf
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LCAP Year: 2018-19
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$606,491.00

2.61%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
Description of Supplemental Funds and Expenditures
MPCSD calculates its targeted funds to be $606,491.00 for the fiscal year 2018-2019. These targeted funds address the LCAP goals
used to be directed principally to unduplicated students to increase and improve services for low-income pupils, English learners, and
foster youth. All goals and expenditures align with the eight state priorities and the Local Educational Agency Plan (LEAP). The LCAP
goals are intended to increase and/or improve services and to all students, and to subgroups of students (e.g., ELs, foster youth, lowincome, and other numerically significant subgroups). Goals were identified based on an assessment of student and district needs and
the engagement of district stakeholders.
MPCSD spends far more than the Supplemental grant on its unduplicated students. The $529,902 (which represents the
Supplemental funds for the 2018-19 school year) was used to pay the salaries of the four EL Specialists at each site and a portion of
counseling, psychology, reading specialist, and wellness services. MPCSD expects to use the $606,491 to pay the salaries of the four
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EL Specialists at each site and two additional Bilingual Aides that support EL students in the Spanish Immersion and English-Only
programs. Additional district and federal funds are used to provide high-quality instruction, materials, and support for all our
unduplicated students above and beyond the Supplemental Grant. The District's percentage of unduplicated students is 14% (413
students in 2017-18). The LCAP goals to be supported in part by the targeted funds which will be principally directed towards the
unduplicated pupils.
Increase in Services:
*We will increase professional development opportunities for our English Language Specialists and district staff[Goal 3, Action 2].
*Our Family Engagement Coordinator will host a new parent engagement event called "Parent Cafe" to engage families of underrepresented students (ELL, Low-Income) [Goal 3, Action 1].
Improvement in Services:
* We will continue to provide reading intervention services to our English Language Learners (ELL), Low-Income students, and any
students that require literacy intervention [Goal 2, Action 5].
* Our English Language Development Specialists will continue to provide English Language Development services to our ELLs [Goal
3, Action 1].
* We will continue to fund our Family Engagement Coordinator to reach-out and support our under-represented families [Goal 3,
Action 1].
* We will continue to provide Bilingual Instructional Aide support to our ELLs who are enrolled in the district's Spanish Immersion
program [Goal 3, Action 1]

LCAP Goal/ Actions/Services (A/S)
Goal 2, Action 5
Reading Recovery Teacher
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Reading specialist will pull under-represented students for supplemental instruction in reading.
Two of the elementary schools with the Spanish Immersion program will have Bi-lingual Reading Specialists to support the English
Language Learners in the Spanish Immersion program.

LCAP Goal/ Actions/Services (A/S)
Goal 3, Action 1
English Language Specialists
Our EL Specialists will provide supplemental services in English language development to under-represented students, particularly
English learners. In addition to small group instruction in the classroom, the English learners will receive individualized instruction in
both a pullout format and a push-in format.
English learners are in need of both integrated language development in their classrooms and designated ELD instruction
individualized to their language acquisition level. This service aims to ensure English learners are receiving both types of instruction to
accelerate their acquisition of English.

LCAP Goal/ Actions/Services (A/S)
Goal 3, Action 2
ELD Professional Development
All teachers will continue to receive professional development in understanding the new English Learner standards that are closely
linked to the new English Language Arts standards. Teacher leaders will receive training, time to collaborate and receive support from
the EL Specialists/Coordinator on how to support their EL students.
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Professional development is extremely important to the quality of a student's education. Research shared by a leading organization
that provides quality professional development, Leaning Forward, states that "teaching quality and school leadership are the most
important factors in raising student achievement." With the new English Language standards, it is vitally important that our teachers
receive time and support in understanding how the standards are to be taught and how they should be integrated into the classroom.
https://learningforward.org/docs/pdf/why_pd_matters_web.pdf

------------LCAP Year: 2017-18
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$529,902

2.39%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
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MPCSD spends far more than the Supplemental grant on its unduplicated students. The $ 464,843 (which represents the
Supplemental funds for the 2015-16 school year) was used to pay the salaries of the four EL Specialists at each site and a portion of
counseling, psychology, reading specialist, and wellness services. In 2016-17, MPCSD expects to receive $529,902 (2.39%), which
will be used to pay the salaries of the four EL Specialists at each site and two additional Bilingual Aides that support EL students in the
Spanish Immersion and English-Only programs. Additional district and federal funds are used to provide high-quality instruction,
materials, and support for all our unduplicated students above and beyond the Supplemental Grant.
In combination with the Supplemental funds it receives, MPCSD ensures that all school sites have 1.0 FTE of psychologist, 1.0 FTE of
counselor at each K-5 school, 2.0 FTE of counselor at the middle school, at least one reading specialist at each site to support
students attainment of grade level reading standards, free after school services for low income students, free after school
transportation for low income students, nursing support, a comprehensive Multi Tiered System of Supports (or RTI) ensuring first best
instruction for all students and a comprehensive diagnostic and progress monitoring system. All of these services provide a minimum
of 2.4% additional support for our unduplicated pupils. While not exclusively used by our unduplicated students and their families,
these services provide extensive support to those students and families for whom income, language, or foster/homeless status impact
their educational success.-------

-------
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Addendum
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and
communicates local educational agencies’ (LEAs) actions and expenditures to support student
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated
annually, as required. Charter schools may complete the LCAP to align with the term of the charter
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and
Annual Update Template must be completed by all LEAs each year.
For school districts, the LCAP must describe, for the school district and each school within the district,
goals and specific actions to achieve those goals for all students and each student group identified by
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and
any locally identified priorities.
For county offices of education, the LCAP must describe, for each county office of educationoperated school and program, goals and specific actions to achieve those goals for all students and
each LCFF student group funded through the county office of education (students attending juvenile
court schools, on probation or parole, or expelled under certain conditions) for each of the state
priorities and any locally identified priorities. School districts and county offices of education may
additionally coordinate and describe in their LCAPs services funded by a school district that are
provided to students attending county-operated schools and programs, including special education
programs.
If a county superintendent of schools has jurisdiction over a single school district, the county board of
education and the governing board of the school district may adopt and file for review and approval a
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county
superintendent of schools) all budgeted and actual expenditures are aligned.
Charter schools must describe goals and specific actions to achieve those goals for all students and
each LCFF subgroup of students including students with disabilities and homeless youth, for each of
the state priorities that apply for the grade levels served or the nature of the program operated by the
charter school, and any locally identified priorities. For charter schools, the inclusion and description
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the
nature of the programs provided, including modifications to reflect only the statutory requirements
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for
charter schools that result from the annual update process do not necessarily constitute a material
revision to the school’s charter petition.
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For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
Plan Summary
Annual Update
Stakeholder Engagement
Goals, Actions, and Services
Planned Actions/Services
Demonstration of Increased or Improved Services for Unduplicated Students
For additional questions or technical assistance related to completion of the LCAP template, please
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at:
916-319-0809 or by email at: lcff@cde.ca.gov.

Plan Summary
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.
When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in
these sections. When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and
replace the previous summary information with information relevant to the current year LCAP.
In this section, briefly address the prompts provided. These prompts are not limits. LEAs may include
information regarding local program(s), community demographics, and the overall vision of the LEA.
LEAs may also attach documents (e.g., the California School Dashboard data reports) if desired
and/or include charts illustrating goals, planned outcomes, actual outcomes, or related planned and
actual expenditures.
An LEA may use an alternative format for the plan summary as long as it includes the information
specified in each prompt and the budget summary table.
The reference to California School Dashboard means the California School Dashboard adopted by
the State Board of Education under EC Section 52064.5.

Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSI)
under the Every Student Succeeds Act must respond to the following prompts:


Schools Identified: Identify the schools within the LEA that have been identified for CSI.



Support for Identified Schools: Describe how the LEA supported the identified schools in
developing CSI plans that included a school-level needs assessment, evidence-based
interventions, and the identification of any resource inequities to be addressed through the
implementation of the CSI plan.



Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate
the implementation and effectiveness of the CSI plan to support student and school
improvement.
Page 123 of 144

Annual Update
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities
addressed by the planned goals. Minor typographical errors may be corrected.
* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example,
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the
2017/18 – 2019/20 LCAP.

Annual Measurable Outcomes
For each goal in the prior year, identify and review the actual measurable outcomes as
compared to the expected annual measurable outcomes identified in the prior year for the
goal.

Actions/Services
Identify the planned Actions/Services and the budgeted expenditures to implement these
actions toward achieving the described goal. Identify the actual actions/services implemented
to meet the described goal and the estimated actual annual expenditures to implement the
actions/services. As applicable, identify any changes to the students or student groups served,
or to the planned location of the actions/services provided.

Analysis
Using actual annual measurable outcome data, including data from the California School
Dashboard, analyze whether the planned actions/services were effective in achieving the goal.
Respond to the prompts as instructed.


Describe the overall implementation of the actions/services to achieve the articulated
goal. Include a discussion of relevant challenges and successes experienced with the
implementation process.



Describe the overall effectiveness of the actions/services to achieve the articulated goal
as measured by the LEA.



Explain material differences between Budgeted Expenditures and Estimated Actual
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not
required.



Describe any changes made to this goal, expected outcomes, metrics, or actions and
services to achieve this goal as a result of this analysis and analysis of the data provided
in the California School Dashboard, as applicable. Identify where those changes can be
found in the LCAP.

Stakeholder Engagement
Meaningful engagement of parents, students, and other stakeholders, including those representing
the student groups identified by LCFF, is critical to the development of the LCAP and the budget
process. EC identifies the minimum consultation requirements for school districts and county offices
of education as consulting with teachers, principals, administrators, other school personnel, local
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires
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charter schools to consult with teachers, principals, administrators, other school personnel, parents,
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the
translation of notices, reports, statements, or records sent to a parent or guardian.
The LCAP should be shared with, and LEAs should request input from, school site-level advisory
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA
may incorporate or reference actions described in other plans that are being undertaken to meet
specific goals.
Instructions: The stakeholder engagement process is an ongoing, annual process. The
requirements for this section are the same for each year of a three-year LCAP. When developing
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3,
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe
the stakeholder engagement process used to develop the current year LCAP and Annual
Update.
School districts and county offices of education: Describe the process used to consult
with the Parent Advisory Committee, the English Learner Parent Advisory Committee,
parents, students, school personnel, the LEA’s local bargaining units, and the community
to inform the development of the LCAP and the annual review and analysis for the
indicated LCAP year.
Charter schools: Describe the process used to consult with teachers, principals,
administrators, other school personnel, parents, and students to inform the development of
the LCAP and the annual review and analysis for the indicated LCAP year.
Describe how the consultation process impacted the development of the LCAP and annual
update for the indicated LCAP year, including the goals, actions, services, and expenditures.

Goals, Actions, and Services
LEAs must include a description of the annual goals, for all students and each LCFF identified group
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also
include additional local priorities. This section shall also include a description of the specific planned
actions an LEA will take to meet the identified goals, and a description of the expenditures required to
implement the specific actions.
School districts and county offices of education: The LCAP is a three-year plan, which is
reviewed and updated annually, as required.
Charter schools: The number of years addressed in the LCAP may align with the term of the
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year
2 and/or year 3 is not applicable, charter schools must specify as such.
New, Modified, Unchanged
As part of the LCAP development process, which includes the annual update and stakeholder
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or
expected annual measurable outcomes for the current LCAP year or future LCAP years are
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new.
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Goal
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A
goal is a broad statement that describes the desired result to which all actions/services are
directed. A goal answers the question: What is the LEA seeking to achieve?
Related State and/or Local Priorities
List the state and/or local priorities addressed by the goal. The LCAP must include goals that
address each of the state priorities, as applicable to the type of LEA, and any additional local
priorities; however, one goal may address multiple priorities. (Link to State Priorities)
Identified Need
Describe the needs that led to establishing the goal. The identified needs may be based on
quantitative or qualitative information, including, but not limited to, results of the annual update
process or performance data from the California School Dashboard, as applicable.
Expected Annual Measurable Outcomes
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track
progress toward the expected outcomes. LEAs may identify metrics for specific student
groups. Include in the baseline column the most recent data associated with this metric or
indicator available at the time of adoption of the LCAP for the first year of the three-year plan.
The most recent data associated with a metric or indicator includes data as reported in the
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent
year columns, identify the progress to be made in each year of the three-year cycle of the
LCAP. Consider how expected outcomes in any given year are related to the expected
outcomes for subsequent years.
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable
required metrics for the related state priorities, in each LCAP year as applicable to the type of
LEA. For the student engagement priority metrics, as applicable, LEAs must calculate the
rates as described in the LCAP Template Appendix, sections (a) through (d).

Planned Actions/Services
For each action/service, the LEA must complete either the section “For Actions/Services not
included as contributing to meeting Increased or Improved Services Requirement” or the
section “For Actions/Services included as contributing to meeting the Increased or Improved
Services Requirement.” The LEA shall not complete both sections for a single action.
For Actions/Services Not Contributing to Meeting the Increased or Improved Services
Requirement
Students to be Served
The “Students to be Served” box is to be completed for all actions/services except for those
which are included by the LEA as contributing to meeting the requirement to increase or
improve services for unduplicated students. Indicate in this box which students will benefit from
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student
Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as
appropriate.
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Location(s)
Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.
Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identifying the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.
For Actions/Services Contributing to Meeting the Increased or Improved Services
Requirement:
Students to be Served
For any action/service contributing to the LEA’s overall demonstration that it has increased or
improved services for unduplicated students above what is provided to all students (see
Demonstration of Increased or Improved Services for Unduplicated Students section, below),
the LEA must identify the unduplicated student group(s) being served.
Scope of Service
For each action/service contributing to meeting the increased or improved services
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options:
 If the action/service is being funded and provided to upgrade the entire educational
program of the LEA, enter "LEA-wide."
 If the action/service is being funded and provided to upgrade the entire educational
program of a particular school or schools, enter “schoolwide”.
 If the action/service being funded and provided is limited to the unduplicated students
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.
For charter schools and single-school school districts, “LEA-wide” and “Schoolwide”
may be synonymous and, therefore, either would be appropriate. For charter schools
operating multiple schools (determined by a unique CDS code) under a single charter, use
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a
single school authorized within the same charter petition. Charter schools operating a
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a
consistent manner through the LCAP.
Location(s)
Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.
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Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identify the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.
Actions/Services
For each LCAP year, identify the actions to be performed and services provided to meet the
described goal. Actions and services that are implemented to achieve the identified goal may
be grouped together. LEAs may number the action/service using the “Action #” box for ease of
reference.

New/Modified/Unchanged:



Enter “New Action” if the action/service is being added in any of the three years of
the LCAP to meet the articulated goal.



Enter “Modified Action” if the action/service was included to meet an articulated goal
and has been changed or modified in any way from the prior year description.



Enter “Unchanged Action” if the action/service was included to meet an articulated
goal and has not been changed or modified in any way from the prior year
description.
o If a planned action/service is anticipated to remain unchanged for the
duration of the plan, an LEA may enter “Unchanged Action” and leave the
subsequent year columns blank rather than having to copy/paste the
action/service into the subsequent year columns. Budgeted expenditures
may be treated in the same way as applicable.

Note: The goal from the prior year may or may not be included in the current three-year
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3
of the preceding three-year LCAP will be from the prior year.
Charter schools may complete the LCAP to align with the term of the charter school’s budget
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the
“Goals, Actions, and Services” section of the template. If year 2 and/or year 3 is not
applicable, charter schools must specify as such.
Budgeted Expenditures
For each action/service, list and describe budgeted expenditures for each school year to
implement these actions, including where those expenditures can be found in the LEA’s
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures
must be classified using the California School Accounting Manual as required by EC sections
52061, 52067, and 47606.5.
Expenditures that are included more than once in an LCAP must be indicated as a duplicated
expenditure and include a reference to the goal and action/service where the expenditure first
appears in the LCAP.
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If a county superintendent of schools has jurisdiction over a single school district, and chooses
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school
district or county superintendent of schools) all budgeted expenditures are aligned.

Demonstration of Increased or Improved Services for
Unduplicated Students
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3,
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP.
Estimated Supplemental and Concentration Grant Funds
Identify the amount of funds in the LCAP year calculated on the basis of the number and
concentration of low income, foster youth, and English learner students as determined
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).
Percentage to Increase or Improve Services
Identify the percentage by which services for unduplicated pupils must be increased or
improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).
Consistent with the requirements of 5 CCR Section 15496, describe how services provided for
unduplicated pupils are increased or improved by at least the percentage calculated as compared to
services provided for all students in the LCAP year. To improve services means to grow services in
quality and to increase services means to grow services in quantity. This description must address
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken
together, result in the required proportional increase or improvement in services for unduplicated
pupils.
If the overall increased or improved services include any actions/services being funded and provided
on a schoolwide or districtwide basis, identify each action/service and include the required
descriptions supporting each action/service as follows.
For those services being provided on an LEA-wide basis:


For school districts with an unduplicated pupil percentage of 55% or more, and for charter
schools and county offices of education: Describe how these services are principally directed
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities.



For school districts with an unduplicated pupil percentage of less than 55%: Describe how these
services are principally directed to and effective in meeting its goals for unduplicated pupils in
the state and any local priorities. Also describe how the services are the most effective use of
the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience or
educational theory.
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For school districts only, identify in the description those services being funded and provided on a
schoolwide basis, and include the required description supporting the use of the funds on a
schoolwide basis:


For schools with 40% or more enrollment of unduplicated pupils: Describe how these services
are principally directed to and effective in meeting its goals for its unduplicated pupils in the
state and any local priorities.



For school districts expending funds on a schoolwide basis at a school with less than 40%
enrollment of unduplicated pupils: Describe how these services are principally directed to and
how the services are the most effective use of the funds to meet its goals for English
learners, low income students and foster youth, in the state and any local priorities.
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State Priorities
Priority 1: Basic Services addresses the degree to which:
A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the
pupils they are teaching;
B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and
C. School facilities are maintained in good repair.
Priority 2: Implementation of State Standards addresses:
A. The implementation of state board adopted academic content and performance standards for all
students, which are:
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts
b. Mathematics – CCSS for Mathematics
c. English Language Development (ELD)
d. Career Technical Education
e. Health Education Content Standards
f. History-Social Science
g. Model School Library Standards
h. Physical Education Model Content Standards
i. Next Generation Science Standards
j. Visual and Performing Arts
k. World Language; and
B. How the programs and services will enable English learners to access the CCSS and the ELD
standards for purposes of gaining academic content knowledge and English language proficiency.
Priority 3: Parental Involvement addresses:
A. The efforts the school district makes to seek parent input in making decisions for the school district and
each individual school site;
B. How the school district will promote parental participation in programs for unduplicated pupils; and
C. How the school district will promote parental participation in programs for individuals with exceptional
needs.
Priority 4: Pupil Achievement as measured by all of the following, as applicable:
A. Statewide assessments;
B. The Academic Performance Index;
C. The percentage of pupils who have successfully completed courses that satisfy University of California
(UC) or California State University (CSU) entrance requirements, or programs of study that align with
state board approved career technical educational standards and framework;
D. The percentage of English learner pupils who make progress toward English proficiency as measured
by the California English Language Development Test (CELDT);
E. The English learner reclassification rate;
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or
higher; and
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the
Early Assessment Program, or any subsequent assessment of college preparedness.
Priority 5: Pupil Engagement as measured by all of the following, as applicable:
A. School attendance rates;
B. Chronic absenteeism rates;
C. Middle school dropout rates;
D. High school dropout rates; and
E. High school graduation rates;
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Priority 6: School Climate as measured by all of the following, as applicable:
A. Pupil suspension rates;
B. Pupil expulsion rates; and
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and
school connectedness.
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in:
A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as
applicable;
B. Programs and services developed and provided to unduplicated pupils; and
C. Programs and services developed and provided to individuals with exceptional needs.
Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections
51210 and 51220(a)-(i), as applicable.
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county
superintendent of schools will coordinate instruction of expelled pupils.
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county
superintendent of schools will coordinate services for foster children, including:
A. Working with the county child welfare agency to minimize changes in school placement
B. Providing education-related information to the county child welfare agency to assist in the delivery of
services to foster children, including educational status and progress information that is required to be
included in court reports;
C. Responding to requests from the juvenile court for information and working with the juvenile court to
ensure the delivery and coordination of necessary educational services; and
D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the
health and education passport.
Local Priorities address:
A. Local priority goals; and
B. Methods for measuring progress toward local goals.
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APPENDIX A: PRIORITIES 5 AND 6 RATE
CALCULATION INSTRUCTIONS
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060
and 52066, as applicable to type of LEA, the following shall apply:
(a) “Chronic absenteeism rate” shall be calculated as follows:
(1) The number of K-8 students who were absent 10 percent or more of the school days
excluding students who were:
(A) enrolled less than 31 days
(B) enrolled at least 31 days but did not attend at least one day
(C) flagged as exempt in the district attendance submission. K-8 students are considered to
be exempt if they:
(i) are enrolled in a Non-Public School
(ii) receive instruction through a home or hospital instructional setting
(iii) are attending a community college full-time.
(2) The number of students who meet the enrollment requirements.
(3) Divide (1) by (2).
(b) “High school dropout rate” shall be calculated as follows:
(1) The number of cohort members who dropout by the end of year 4 in the cohort where
“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years
1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(c) “High school graduation rate” shall be calculated as follows:
(1) For a 4-Year Cohort Graduation Rate:
(A) The number of students in the cohort who earned a regular high school diploma by the
end of year 4 in the cohort.
(B) The total number of students in the cohort.
(C) Divide (1) by (2).
(2) For a Dashboard Alternative Schools Status (DASS) Graduation Rate:
(A) The number of students who either graduated as grade 11 students or who earned any
of the following:
(i) a regular high school diploma
(ii) a High School Equivalency Certificate
(iii) an adult education diploma
(iv) a Certificate of Completion and was eligible for the California Alternative
Assessment if under the age of 20.
(B) The number of students in the DASS graduation cohort.
(C) Divide (1) by (2).
(d) “Suspension rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
suspended during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 – June 30).
(3) Divide (1) by (2).
(e) “Expulsion rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
expelled during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 – June 30).
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(3) Divide (1) by (2).
NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574,
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060,
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C.
Sections 6312 and 6314.
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APPENDIX B: GUIDING QUESTIONS
Guiding Questions: Annual Review and Analysis
1)

2)

3)
4)
5)

6)

How have the actions/services addressed the needs of all pupils and did the provisions of
those services result in the desired outcomes?
How have the actions/services addressed the needs of all subgroups of pupils identified
pursuant to EC Section 52052, including, but not limited to, English learners, low-income
pupils, and foster youth; and did the provision of those actions/services result in the desired
outcomes?
How have the actions/services addressed the identified needs and goals of specific school
sites and were these actions/services effective in achieving the desired outcomes?
What information (e.g., quantitative and qualitative data/metrics) was examined to review
progress toward goals in the annual update?
What progress has been achieved toward the goal and expected measurable outcome(s)?
How effective were the actions and services in making progress toward the goal? What
changes to goals, actions, services, and expenditures are being made in the LCAP as a result
of the review of progress and assessment of the effectiveness of the actions and services?
What differences are there between budgeted expenditures and estimated actual annual
expenditures? What were the reasons for any differences?

Guiding Questions: Stakeholder Engagement
1)

2)
3)

4)

5)

6)

How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated
pupils and unduplicated pupils identified in EC Section 42238.01; community members; local
bargaining units; LEA personnel; county child welfare agencies; county office of education
foster youth services programs, court-appointed special advocates, and other foster youth
stakeholders; community organizations representing English learners; and others as
appropriate) been engaged and involved in developing, reviewing, and supporting
implementation of the LCAP?
How have stakeholders been included in the LEA’s process in a timely manner to allow for
engagement in the development of the LCAP?
What information (e.g., quantitative and qualitative data/metrics) was made available to
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting
process? How was the information made available?
What changes, if any, were made in the LCAP prior to adoption as a result of written
comments or other feedback received by the LEA through any of the LEA’s engagement
processes?
What specific actions were taken to meet statutory requirements for stakeholder engagement
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with
representatives of parents and guardians of pupils identified in EC Section 42238.01?
What specific actions were taken to consult with pupils to meet the requirements 5 CCR
Section 15495(a)?
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7) How has stakeholder involvement been continued and supported? How has the involvement
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils,
related to the state priorities?

Guiding Questions: Goals, Actions, and Services
What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic
Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access
(Priority 7)?
2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled
Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 –
COE Only)?
3) What are the LEA’s goal(s) to address state priorities related to parent and pupil
“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School
Climate (Priority 6)?
4) What are the LEA’s goal(s) to address any locally-identified priorities?
5) How have the unique needs of individual school sites been evaluated to inform the
development of meaningful district and/or individual school site goals (e.g., input from site level
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth
school level data analysis, etc.)?
6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils?
7) What are the specific expected measurable outcomes associated with each of the goals
annually and over the term of the LCAP?
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to
develop goals to address each state or local priority?
9) What information was considered/reviewed for individual school sites?
10) What information was considered/reviewed for subgroups identified in EC Section 52052?
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant
to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or
to foster youth to achieve goals identified in the LCAP?
12) How do these actions/services link to identified goals and expected measurable outcomes?
13) What expenditures support changes to actions/services as a result of the goal identified?
Where can these expenditures be found in the LEA’s budget?
1)

Prepared by the California Department of Education, January 2019
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LCAP Expenditure Summary
Total Expenditures by Funding Source
Funding Source
All Funding Sources
Base
Cafeteria Fund
Local Grant
Locally Defined
Lottery
Low Performing Student Block Grant
Other
Parcel Tax
Special Education
Supplemental
Textbook Adoption Reserves
Title III

2018-19
2018-19
Annual Update Annual Update
Budgeted
Actual
47,350,640.00
0.00
26,512,983.00
530,000.00
149,900.00
92,293.00
136,500.00
0.00
0.00
8,267,000.00
10,540,964.00
682,000.00
400,000.00
39,000.00

45,061,384.00
0.00
27,212,500.00
530,000.00
315,200.00
0.00
135,500.00
0.00
0.00
8,261,000.00
7,381,184.00
707,000.00
475,000.00
44,000.00

* Totals based on expenditure amounts in goal and annual update sections.
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2017-18

2018-19

2019-20

40,949,700.00
0.00
24,726,700.00
0.00
0.00
8,668,000.00
135,500.00
0.00
851,500.00
0.00
5,865,000.00
590,000.00
75,000.00
38,000.00

47,350,640.00
0.00
26,436,483.00
530,000.00
149,900.00
92,293.00
136,500.00
0.00
0.00
8,267,000.00
10,540,964.00
682,000.00
476,500.00
39,000.00

47,942,275.00
0.00
29,555,240.00
550,203.00
217,010.00
0.00
145,000.00
42,484.00
0.00
8,624,600.00
7,351,238.00
831,960.00
575,000.00
49,540.00

2017-18
through
2019-20
Total
136,242,615.00
0.00
80,718,423.00
1,080,203.00
366,910.00
8,760,293.00
417,000.00
42,484.00
851,500.00
16,891,600.00
23,757,202.00
2,103,960.00
1,126,500.00
126,540.00

Total Expenditures by Object Type
Object Type
All Expenditure Types
1000-1999, 3000-3999
1000-1999: Certificated Personnel Salaries
2000-2999, 3000-3999
2000-2999: Classified Personnel Salaries
4000-4999: Books And Supplies
5000-5999: Services And Other Operating
Expenditures
7000-7439: Other Outgo

47,350,640.00
0.00
31,881,400.00
0.00
9,232,776.00
3,056,214.00
1,892,066.00
925,184.00

45,061,384.00
0.00
32,453,700.00
0.00
9,341,000.00
0.00
1,999,000.00
928,184.00

40,949,700.00
0.00
29,479,000.00
615,000.00
8,568,200.00
227,000.00
1,723,000.00
337,500.00

47,350,640.00
0.00
31,881,400.00
0.00
9,232,776.00
3,056,214.00
1,892,066.00
925,184.00

47,942,275.00
0.00
34,466,470.00
0.00
10,154,200.00
0.00
2,141,989.00
1,179,616.00

2017-18
through
2019-20
Total
136,242,615.00
0.00
95,826,870.00
615,000.00
27,955,176.00
3,283,214.00
5,757,055.00
2,442,300.00

363,000.00

339,500.00

0.00

363,000.00

0.00

363,000.00

2018-19
2018-19
Annual Update Annual Update
Budgeted
Actual

* Totals based on expenditure amounts in goal and annual update sections.
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2017-18

2018-19

2019-20

Object Type
All Expenditure Types

1000-1999, 3000-3999
1000-1999, 3000-3999
1000-1999, 3000-3999
1000-1999, 3000-3999
1000-1999, 3000-3999
1000-1999, 3000-3999
1000-1999, 3000-3999
1000-1999: Certificated
Personnel Salaries
1000-1999: Certificated
Personnel Salaries
1000-1999: Certificated
Personnel Salaries
1000-1999: Certificated
Personnel Salaries
1000-1999: Certificated
Personnel Salaries
2000-2999, 3000-3999
2000-2999, 3000-3999
2000-2999, 3000-3999
2000-2999, 3000-3999
2000-2999, 3000-3999
2000-2999, 3000-3999
2000-2999, 3000-3999
2000-2999: Classified
Personnel Salaries
2000-2999: Classified
Personnel Salaries

Total Expenditures by Object Type and Funding Source
2018-19
2018-19
2017-18
Annual
Annual
through
Funding Source
2017-18
2018-19
2019-20
Update
Update
2019-20
Budgeted
Actual
Total
All Funding Sources
47,350,640.00 45,061,384.00 40,949,700.00 47,350,640.00 47,942,275.00 136,242,615.0
0
0.00
0.00
0.00
0.00
0.00
0.00
Base
0.00
0.00
0.00
0.00
0.00
0.00
Special Education
0.00
0.00
0.00
0.00
0.00
0.00
Base
19,616,500.00 20,460,500.00 18,591,500.00 19,616,500.00 22,208,400.00 60,416,400.00
Local Grant
102,900.00
200,200.00
0.00
102,900.00
170,230.00
273,130.00
Locally Defined
0.00
0.00
7,370,000.00
0.00
0.00
7,370,000.00
Other
0.00
0.00
97,500.00
0.00
0.00
97,500.00
Parcel Tax
7,737,000.00 7,631,000.00
0.00
7,737,000.00 7,966,340.00 15,703,340.00
Special Education
3,900,000.00 3,600,000.00 3,420,000.00 3,900,000.00 3,536,990.00 10,856,990.00
Supplemental
525,000.00
562,000.00
0.00
525,000.00
584,510.00
1,109,510.00
Base
0.00
0.00
100,000.00
0.00
0.00
100,000.00
Locally Defined

0.00

0.00

0.00

0.00

0.00

0.00

Other

0.00

0.00

0.00

0.00

0.00

0.00

Special Education

0.00

0.00

0.00

0.00

0.00

0.00

Supplemental

0.00

0.00

515,000.00

0.00

0.00

515,000.00

6,339,483.00
37,000.00
92,293.00
0.00
2,568,000.00
157,000.00
39,000.00
0.00

6,275,000.00
105,000.00
0.00
0.00
2,772,000.00
145,000.00
44,000.00
0.00

5,645,200.00
0.00
478,000.00
0.00
2,445,000.00
0.00
0.00
0.00

6,339,483.00
37,000.00
92,293.00
0.00
2,568,000.00
157,000.00
39,000.00
0.00

6,870,880.00
36,780.00
0.00
0.00
2,949,550.00
247,450.00
49,540.00
0.00

18,855,563.00
73,780.00
570,293.00
0.00
7,962,550.00
404,450.00
88,540.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

Base
Local Grant
Locally Defined
Other
Special Education
Supplemental
Title III
Base
Locally Defined
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Object Type
2000-2999: Classified
Personnel Salaries
2000-2999: Classified
Personnel Salaries
2000-2999: Classified
Personnel Salaries
2000-2999: Classified
Personnel Salaries
4000-4999: Books And
Supplies
4000-4999: Books And
Supplies
4000-4999: Books And
Supplies
4000-4999: Books And
Supplies
4000-4999: Books And
Supplies
4000-4999: Books And
Supplies
4000-4999: Books And
Supplies
4000-4999: Books And
Supplies
5000-5999: Services And
Other Operating Expenditures
5000-5999: Services And
Other Operating Expenditures
5000-5999: Services And
Other Operating Expenditures
5000-5999: Services And
Other Operating Expenditures
5000-5999: Services And
Other Operating Expenditures
7000-7439: Other Outgo

Total Expenditures by Object Type and Funding Source
2018-19
2018-19
Annual
Annual
Funding Source
2017-18
Update
Update
Budgeted
Actual
Other
0.00
0.00
114,000.00
Special Education

2018-19

2019-20

0.00

0.00

2017-18
through
2019-20
Total
114,000.00

3,056,214.00

0.00

0.00

3,056,214.00

0.00

3,056,214.00

Supplemental

0.00

0.00

75,000.00

0.00

0.00

75,000.00

Title III

0.00

0.00

38,000.00

0.00

0.00

38,000.00

Base

253,500.00

170,500.00

172,500.00

177,000.00

171,460.00

520,960.00

Cafeteria Fund

530,000.00

530,000.00

0.00

530,000.00

550,203.00

1,080,203.00

Locally Defined

0.00

0.00

820,000.00

0.00

0.00

820,000.00

Lottery

136,500.00

135,500.00

135,500.00

136,500.00

145,000.00

417,000.00

Other

0.00

0.00

520,000.00

0.00

0.00

520,000.00

Parcel Tax

530,000.00

630,000.00

0.00

530,000.00

658,260.00

1,188,260.00

Special Education

42,066.00

58,000.00

0.00

42,066.00

42,066.00

84,132.00

Textbook Adoption Reserves

400,000.00

475,000.00

75,000.00

476,500.00

575,000.00

1,126,500.00

Base

303,500.00

306,500.00

217,500.00

303,500.00

304,500.00

825,500.00

Local Grant

10,000.00

10,000.00

0.00

10,000.00

10,000.00

20,000.00

0.00

0.00

0.00

0.00

42,484.00

42,484.00

0.00

0.00

120,000.00

0.00

0.00

120,000.00

Special Education

611,684.00

611,684.00

0.00

611,684.00

822,632.00

1,434,316.00

Special Education

363,000.00

339,500.00

0.00

363,000.00

0.00

363,000.00

Low Performing Student
Block Grant
Other
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* Totals based on expenditure amounts in goal and annual update sections.
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Total Expenditures by Goal

Goal

2018-19
Annual Update
Budgeted

2018-19
Annual Update
Actual

2017-18

2018-19

2019-20

2017-18
through
2019-20
Total

Goal 1

1,840,500.00

1,950,500.00

1,742,500.00

1,840,500.00

2,097,870.00

5,680,870.00

Goal 2

41,935,964.00

39,538,184.00

35,780,000.00

41,935,964.00

42,076,962.00

119,792,926.00

Goal 3

762,500.00

768,500.00

746,500.00

762,500.00

922,780.00

2,431,780.00

Goal 4

2,658,400.00

2,664,700.00

2,550,000.00

2,658,400.00

2,837,163.00

8,045,563.00

Goal 5

153,276.00

139,500.00

130,700.00

153,276.00

7,500.00

291,476.00

Goal 6

0.00

0.00

0.00

0.00

Goal 7

0.00

0.00

0.00

0.00

Goal 8

0.00

0.00

0.00

0.00

Goal 9

0.00

0.00

0.00

0.00

Goal 10

0.00

0.00

0.00

0.00

* Totals based on expenditure amounts in goal and annual update sections.
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startcollapse

Expenditures Contributing to Increased/Improved Requirement by Funding Source
Funding Source

2018-19
Annual Update
Budgeted

2018-19
Annual Update
Actual

All Funding Sources
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2017-18

2018-19

2019-20

startcollapse

Expenditures NOT Contributing to Increased/Improved Requirement by Funding Source
Funding Source

2018-19
Annual Update
Budgeted

2018-19
Annual Update
Actual

All Funding Sources
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2017-18

2018-19

2019-20

